
APRIL 16, 2026 
BOARD OF COMMISSIONERS 

MEETING MINUTES  
ROCK KOSHKONONG LAKE DISTRICT 

Secretary Richardson called the meeting to order at 6:08 p.m. 
 
Board of Commissioners members present were Treasurer Jim Jelinek, Secretary Eric “Rick” Richardson, 
Bert DeRemer, Michael Hart, and Fulton Town Supervisor Kerry Hull. 
 
Recording Secretary Salvo confirmed the meeting agendas had been posted. 

APPROVE AGENDA 
A Hart/DeRemer motion to approve the April 16, 2026 agenda passed, all voted in favor. 
 
APPROVAL OF APRIL 1, 2026 MEETING MINUTES 
A Jelinek/Hart motion to approve the April 1, 2026 minutes passed, all voted in favor. 

PUBLIC PARTICIPATION (AGENDA ITEMS ONLY) 
Secretary Richardson asked for public comment from the audience. There were no comments made.  
 
TREASURER'S REPORT/BILLS AND INVOICES 
A Hull/DeRemer motion to approve the Treasurer’s Report and approve the bills list passed, all voted in 
favor. 

PRESENTATION AND REVIEW OF THE 2027 BUDGET 
The Board reviewed the draft budget compiled by Siepert & Co., LLP. There was no action taken on this 
agenda item. 

INDIANFORD DAM REPORT 
Operator Bothom stated the dam operations are functioning appropriately and, due to the increased 
rainfall, a significant amount of water is flowing through the gates. He reported that all gates are fully open 
and operating properly. Operator Bothom also recommended repainting the wall above the gates due to 
the deteriorating condition of the existing paint. 

INDIANFORD DAM REPAIRS 
The Commission discussed potential repairs and improvements within the powerhouse for consideration 
in a future budget. Discussion topics included repainting the powerhouse floor, addressing humidity and 
dampness concerns within the building, and repairing areas where the floor paint is peeling. Secretary 
Richardson reported he is working with IEI to research potential ventilation system solutions. Additional 
topics discussed were installation of an automatic gate and security system, repairs to the eroded 
bulkhead, and necessary electrical upgrades. 
 
LAKE MANAGEMENT 

• Job Descriptions for Indianford Dam Operating and Recording Secretary 
A Jelinek/DeRemer motion to approve the draft job descriptions as presented passed, all voted in 
favor. 
 

• Installation of Additional Water Gauges Within the District 
The Board discussed the history of the water gauges within the District. Possible options for a 
new gauge with velocity flow meter include at the powerhouse and possibly further down at the 
approximately near the Highway 51 bridge. There was no action taken on this item. The Board 
directed staff to contact the USGS to inquire about the option to utilize the existing gauge at 
Highway M for flow meter. 
 



COMMUNICATION 
No action was taken on this agenda item. 

PUBLIC PARTICIPATION 
Secretary Richardson asked for comments from the public. 
 
Justin Schultz recommended the Board consider recording Operator Bothom’s directives regarding the 
operation of the Indianford Dam to be used in the future. 
 
COMMENTS BY COMMISSIONERS 
Secretary Richardson stated the continuation of buoy placement will not occur at this time due to the high 
water levels. 
 
There being no other business before the board, a DeRemer/Jelinek motion to adjourn passed at 7:11 
p.m., all voted in favor.
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