RKLD 2024-25 Transactional Audit Report

The RKLD Audit Committee met at 6:00 PM on July 24, 2025, at the Fulton Town Hall for the
annual transactional audit of the RKLD. The committee members for the 2024-25 transactional audit
were Supervisor Matt Hill, representing Koshkonong Township, Chairman Bryan Meyer,
representing Milton Township, Supervisor Kerry Hull, representing Fulton Township, and Supervisor
Patty Achilli, representing Sumner Township. Also present for the meeting were Brian Bogan,
Supervisor from Milton Township, and RKLD members Susan Shearer (treasurer), Mike Shumaker
(chairman), Alan Sweeney, Rick Richardson, Mike Hart, and Bert DeRemer. Mark Meyer, the former
RKLD treasurer, presented his last audit compilation to the committee. Justin Shultz of Koshkonong
Township attended as a recorder. Several members of the public were also present in the audience.
The Town of Albion was encouraged to send a representative to the meeting but declined attendance.

Mark and Susan provided the committee with bank statements and receipts for 2024-25 for review.
Mark remarked that the district completed the year at $28,000 under budget.

Mark noted that the board voted to approve cost of living pay increases for both Kim Bothom, the
district’s dam operator, and Jenny Salvo, the district’s recording officer. Bryan Meyer asked if this
pay increase had taken effect and Mark stated that yes, their pay was caught up to account for cost of
living increases for the past several years when their pay had been fixed at $1200 per month.

Mark stated that all DNR grant money related to the water control project and dam upgrades has been
released except for $40,000 which will be released with the approval of the RKLD’s Emergency
Action Plan and the Inspection Operation Management Plan are approved by DNR. This $40,000 is
earmarked to be applied to the loan balance.

Mark explained that some weather-proofing upgrades were completed inside the powerhouse which
included windows and humidity control measures. These upgrades were completed within the scope
of the project budget, however there are some other upgrades that require consideration in the
coming year.

Bryan Meyer asked who is the RKLD’s contractor for navigation buoy placement. Mark said that
Harbor Recreation is the current contractor, and Rick Richardson said that their contract will be up
for reevaluation after this year. Mark noted that by assuming responsibility for the navigation buoys
the district will need to budget for maintenance and replacement costs of these buoys over time.

With review of the district’s financials having been completed, a motion was made by Bryan Meyer,
seconded by Kerry Hull, and unanimously approved by the audit committee to approve the 2024-25
transactional audit.

The meeting adjourned at 6:28 PM.

Respectfully submitted by: Justin Shultz



