
Rock Koshkonong Lake District 

Annual Audit  

July 24, 2025 

6:00 p.m. 

Fulton Town Hall 

2738 W Fulton Center Dr. 

Edgerton WI 53534 

Board of Commissioners Meeting To Follow 

1. Call to Order

2. Confirmation of Meeting Public Notice

3. Approval of Agenda (discussion/action)

4. Approval of June 19, 2025 and July 14, 2025 Meeting Minutes (action)

5. Public Participation (agenda items only)

6. Election of Secretary (discussion/action)

7. Treasurer Duties (discussion/action)

8. Bills and Invoices – Treasurers Report (discussion/action)

9. Employment Updates (discussion/action)

10. Indianford Dam Operating Order (discussion/action)

11. Annual Meeting Agenda (discussion/action)
12. 2026 Budget (discussion/action)
13. Communications (discussion/action)

14. Public Participation

15. Comments by Commissioners

16. Adjourn



JUNE 19, 2025 

BOARD OF COMMISSIONERS MEETING MINUTES 
ROCK KOSHKONONG LAKE DISTRICT 

 
Chair Mike Shumaker called the meeting to order at 6:03 p.m. Board of Commissioner members present 
were Treasurer Mark Meyer, Secretary Susan Shearer, Alan Sweeney, Eric “Rick” Richardson, and Michael 
Hart  
 
Salvo confirmed the meeting agendas were posted. 
 
APPROVE AGENDA 
A Shearer/Hart motion to approve the agenda passed, all voted in favor. 
 
APPROVAL OF MAY 15, 2025 MEETING MINUTES 
A Sweeney/Shearer motion to approve the May 15, 2025 meeting minutes passed, all voted in favor. 
 
IT PROJECT 
Jenny Branham and Scott Morley from US Signal provided a presentation on the IT project to allow users 
to view gate operation and water levels.  The Commissioners recommended changes to be incorporated 
in future drafts including the addition of wind velocity. 
 
TREASURERS REPORT 
A Shearer/Hart motion to approve the Treasurer’s report and bills list passed unanimously. 
 
Treasurer Meyer requested a 3.25% cost of living increase for the Indianford Dam Operator and 
Administrative Assistant, with the increase applied retroactively. 
 
A Sweeney/Shearer motion was made to approve a 3.25% cost of living increase for the Indianford Dam 
Operator and Administrative Assistant, with the retroactive amount from previous years to be distributed 
over the remaining months of the year. 
 
A Sweeney/Shearer amended motion to instead approve a 3.25% cost of living increase for the Indianford 
Dam Operator and Administrative Assistant, with a lump sum retroactive payment based on each staff 
member’s hire date, passed unanimously. 
 
EMPLOYMENT CONTRACT 
Treasurer Meyer recommended that an employment contract be established between the Rock 
Koshkonong Lake District and staff. The Board directed Treasurer Meyer to work with the District’s attorney 
to draft a proposed agreement. 
 
INDIANFORD DAM REPORT 
There was no action taken on this agenda item.  
 
LAKE MANAGEMENT 
Indianford Dam Operator Kim Bothom presented to the Board about the current lake level and the gate 
changs. 
 
Richardson stated lights for the new buoys were ordered and discussed an alternative option that was more 
cost effective than the previous versions.  
 
ANNUAL MEETING 
The tentative meeting date has been set to August 16  

  
PUBLIC PARTICIPATION 
Chair Mike Shumaker asked for public participation. There was none.  
 
COMMENTS BY COMMISSIONERS 



Richardson commented that the completed work on the powerhouse appears to be of high quality. 
However, he noted that the contractor removed the booms and other equipment from the building, and 
these items have not yet been returned. 

The Board of Commissioners recommended that the annual audit be scheduled for July 24, 2025, at 6:00 
p.m. at the Fulton Town Hall. 

There being no other business before the board, a Hart/Shearer motion to adjourn at 6:38 p.m. passed; all 
voted in favor. 



JULY 14, 2025 
BOARD OF COMMISSIONERS MEETING MINUTES 

ROCK KOSHKONONG LAKE DISTRICT 

Chair Mike Shumaker called the meeting to order at 6:00 p.m. Board of Commissioners members present 
were Alan Sweeney, Eric “Rick” Richardson, Michael Hart, and Susan Shearer. 

Salvo confirmed the meeting agenda was properly posted. 

APPROVE AGENDA 
A Shearer/Richardson motion to approve the agenda passed; all voted in favor. 
 
PUBLIC PARTICIPATION 
Scott Hawkins, N1405 Vinnie Ha Ha Road, asked when the nominations for the Board of Commissioners 
positions would be available. Staff stated the deadline for names to be printed on the ballot is one week 
prior to the annual meeting. However, nominations may also be made at the meeting. 
 
BOARD OF COMMISSIONERS VACANCY 
Salvo confirmed that Mark Meyer has resigned from the Board of Commissioners, resulting in a vacancy. 

Chair Shumaker recommended Bert De Remer to fill the vacancy until the annual meeting of the electors. 

A Richardson/Hart motion to approve the appointment of Bert De Remer to fill the Board of 
Commissioners vacancy passed; all voted in favor. 

ELECTION OF TREASURER 
Sweeney nominated Susan Shearer to fill the vacant Treasurer position, with Richardson seconding the 
nomination. 

With no other nominations presented, the motion passed; all voted in favor. 

TREASURER DUTIES 
No action was taken on this item. Staff was directed to include it on the next agenda. 
 
INDIANFORD DAM OPERATING ORDER 
The Board discussed the response received from the DNR regarding the Indianford Dam Operating Order 
petition, as approved by the electors at the 2024 annual meeting. 

A Richardson/Sweeney motion to present the draft DNR response to the Indianford Dam Operating Order 
as written passed; all voted in favor. 

A Sweeney/Shearer motion to set the public hearing with the Department of Natural Resources regarding 
the response to the Indianford Dam Operating Order petition for September 6 at the Edgerton Performing 
Arts Center, pending availability, passed; all voted in favor. 

ANNUAL MEETING 
The meeting date was confirmed for August 16 at the Fort Atkinson Performing Arts Center. 
 
PUBLIC PARTICIPATION 
Bill Burlingame recommended the Board ask the DNR for an additional 2½ inches of water. 
 
COMMENTS BY COMMISSIONERS 
The next meeting is scheduled for July 24, following the annual audit. 



There being no further business before the Board, a Shearer/De Remer motion to adjourn at 7:40 p.m. 
passed; all voted in favor. 

 


