FEBRUARY 20, 2025
BOARD OF COMMISSIONERS MEETING MINUTES
ROCK KOSHKONONG LAKE DISTRICT

Chair Alan Sweeney called the meeting to order at 6:00 p.m. Board of Commissioner members present
were Treasurer Mark Meyer, Alan Sweeney, Kerry Hull, Eric “Rick” Richardson, Michael Shumaker, Michael
Hart and Susan Shearer

Recording Officer Salvo confirmed the meeting agendas were posted.

APPROVE AGENDA
A Shearer/Shumaker motion to approve the agenda passed, all voted in favor.

APPROVE MINUTES
A Shearer/Shumaker motion to approve the January 16, 2025 minutes passed, and all voted in favor.

PUBLIC PARTICIPATION
Chair Sweeney asked for public participation. There was none.

TREASURER REPORT
Treasurer Meyer presented the Treasurer's report along with the monthly bills. Treasurer Meyer stated
the preliminary numbers include 2024 at $29,000 under budget.

A Richardson/Shumaker motion to approve the Treasurer's report and the bills list passed, all voted in
favor.

Treasurer Meyer reported that preliminary 2024 financials indicate the District is $29,000 under budget.

INDIANFORD DAM REPORT

Recording Officer Salvo stated work has been started on the Inspection, Operation, and Maintenance
Plan as required by the Wisconsin Department of Natural Resources and will continue with feedback from
the Board of Commissioners.

The updated Emergency Action Plan (EAP) has been sent to the Wisconsin Department of Natural
Resources for review and any modifications will be brought back to the Board.

After a meeting with the Wisconsin Department of Natural Resources in January, the Board submitted the
policy change request for the Indianford Dam Operating Order and is awaiting a response. The
anticipated timeframe is late February.

LAKE MANAGEMENT
There were no updates on the agenda item regarding restrictions on sea planes. The Board directed staff
to include the item on the March agenda.

COMMUNICATIONS
Richardson and Salvo presented a list of options to enhance website accessibility and consider a potential
refresh. A consultant will provide a detailed presentation on these options at the March meeting.

A Meyer/Richardson motion to move forward with researching additional information for an external
professional refresh of the website passed, all voted in favor.

The Board directed staff to include the discussion regarding the annual meeting on the March agenda.
PUBLIC PARTICIPATION

Ray Lunder requested additional information regarding the seaplane request and the Indianford Dam
Operating Order Change Request, as well as the inclusion of meeting attachments with the agenda.



COMMENTS BY COMMISSIONERS
Chair Sweeney announced his resignation as Chair of the Rock Koshkonong Lake District following his
acceptance of the Chair position for the Town of Porter.

Election for the Chairperson position will be included on the March agenda.

Secretary Shearer requested that all invoices for buoy replacements or improvements be sent to her for
inclusion in the 2025 Recreational Boating Facilities Grant application.

Richardson requested a discussion on the repairs and maintenance needed at the powerhouse. These
include items such as increased ventilation and window repair.

There being no other business before the board, a Shearer/Hart motion to adjourn at 7:08 p.m. passed,; all
voted in favor.



