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Rock Koshkonong Lake District

Board of Commissioners
November 21, 2024
6:00 p.m.

Fulton Town Hall
2738 W Fulton Center Dr.
Edgerton W153534

Call to Order

Confirmation of Meeting Public Notice

Approval of Agenda (discussion/action)

Approval Draft October 17, 2024 Meeting Minutes (action)

Public Participation (agenda items only)

Treasurer Report (discussion/action)

Bills and Invoices (discussion/action)

Indianford Dam Report
e Inspection, Operation, and Maintenance Plan (IOM) (discussion/action)
e Emergency Action Plan (EAP) (discussion/action)
e Dam Inspection (discussion/action)
e Debris Boom (discussion/action)
e Powerhouse Covers (discussion/action)
e East Abutment Concrete Cap — IEI Change Order (discussion/action)
e Water Control Project — Final Grant Award Update (discussion/action)
e Indianford Dam Operating Order (discussion/action)

Lake Management (discussion/action)
e Restrictions on Sea Planes

Communications (discussion/action)

Public Participation

Comments by Commissioners

Adjourn



