Water Control Project Checking

10-5-2021 Transfer from Lake Fund

10-26-2021 Transfer from General Fund (balance of 2021 budget- loan payment)
10-26-2021 Meade and Hunt #1802663

11-23-2021 Meade and Hunt #1813312

11-23-2021 Meade and Hunt #1813312

11-26-2021 IEI Pay Request #1 (10% retanaige owed at completion)

1-5-2021 Meade and Hunt November 2021

1-5-2021 Transfer from General Fund (2019 & 2020 unspent. Approved 12-15-2021)
1-21-2022 Meade and Hunt invoice #326602

3-14-2022 Meade and Hunt invoice #327697

3-25-22 Meade and Hunt Invoice #328937

3-25-22 IEI Pay Request #2 (10% retainage owed at completion)

4-29-22 Meade and Hunt Invoice #329983

6-14-22 Transfer to General Fund for bills paid in 2021. Reconcillation.

6-27-22 Transfer from General Fund- 2021 LKWA donation for cleaning boom
7-11-22 Transfer from General Fund- 2022 Loan Payment Allocation

7-29-22 Mead and Hunt Invoice #33147

7-29-22 Mead and Hunt Invoice #332948

7-29-22 Mead and Hunt Invoice # 334300

8-29-22 IEI Pay Request #3 (10% retainage owed at completion)

8-24-22 Meade and Hunt Invoice 335627 (actual owed $6,207 balance credited)
9-30-2022 TSC Concrete Testing

9-30-2022 ECS Concrete Testing

9-30-2022 Transfer from General Fund 2021 Balance

10-19-2022 Transfer from Lake Improvement Fund

10-21-22 IEl Pany Request #4 (10% retainage owed at completion)

11-21-22 Mead and Hunt Invoice 337686 August

11-21-22 Mead and Hunt Invoice 338931 September

11-21-22 Mead and Hunt Invoice 340459 October

11-21-22 IEI Pay Request #5 (10% retainage owed at completion)

1-5-2023 IEI Pay Request #6 (10% retainage owed at completion)

1-5-2023 Mead and Hunt Invoice 341342 November

1-5-2023 National Exchange Bank Loan Draw #1

1-17-2023 Transfer to GF for TSC invoice IN125500

1-31-2023 Meade and Hunt Invoice 342723 December

1-31-2023 National Exchange Bank Loan Draw #2 transfer from GF

2-1-2023 IElI Pay Request #7

3-15-2023TSC- Concrete Testing Invoice IN125834 (paid from GF, transfer this account)
2-28-2023 IEI Pay Request #8

3-15-2023 TSC Invoice #IN126128

2-27-2023 Mead and Hunt January (Part 1/2 Invoice #344257)

2-27-2023 National Exchange Bank Loan Draw #3

4-21-2023 Transfer from Dam Fund

4-21-2023 TSC Concrete Testing

4-25-2023 National Exchange Bank Loan Draw #4

4-25-2023 IEl Pay Request #9

4-25-2023 IEl Pay Request #10 *check is MIA- requested cancel and reissue from FCB*
5-1-2023 IEI General Contractors- Failed Dewater and Sill Repairs- Change Order #9
5-1-2023 Mead and Hunt Invoice- Failed Dewater and Sill Repairs - March
4-25-2023 National Exchange Bank Loan Draw #5

5-19-2023 IEI Balance Due on Pay Request #11

5-22-2023 Mead and Hunt April

5-22-2023 TSC Invoice # IN126819

6-27-2023 Transfer from GF- 2022 balance

6-27-2023 Meade and Hunt May Invoices

7-14-2023 National Exchange Bank Loan Draw #6
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700,000.00
114,544.63
(6,521.44)
(7,045.79)
(6,767.50)
(38,894.40)
(10,977.00)
82,368.00
(5,739.75)
(2,061.75)
(3,147.25)
(51,687.00)
(5,678.00)
(18,693.06)
2,500.00
190,000.00
(4,318.00)
(8,951.75)
(688.00)
(127,747.50)
(13,957.75)
(957.00)
(598.00)
26,209.00
107,347.68
(296,681.29)
(7,003.00)
(6,731.51)
(4,121.00)
(365,490.00)
(267,250.50)
(11,130.76)
55,000.00
(1,385.00)
(10,060.88)
90,000.00
(78,914.70)
(2,665.00)
(116,640.00)
(1,754.00)
(8,209.08)
130,000.00
2,200.00
(1,233.00)
230,000.00
(60,210.00)
(72,499.50)
(82,527.00)
(8,282.48)
20,000.00
(9,484.50)
(4,979.06)
(100.00)
19,289.00
(3,928.75)
40,000.00



7-14-2023 IEI Pay Request #12 S (58,850.00)
8-23-2023 TSC Concrete Testing S (3,163.00)
8-23-2023 Worthington Products- Debris Booms and Hardware S (10,719.41)
8-25-2023 Mead and Hunt June S (2,084.00)
8-25-2023 Mead and Hunt July S (5,659.84)
8-25-2023 National Exchange Bank Loan Draw #7 S 420,000.00
8-25-2023 IEl Pay Request #13 S (132,489.40)
10-3-2023 Mead and Hunt August S (4,492.13)
10-3-2023 IEl Cast in Place Concrete Change Request S (72,250.00)
10-26-2023 Mead and Hunt September S (1,638.00)
10-26-2023 IEI Pay Request #14 S (96,525.00)
11-20-2023 IEI Pay Request #15 $ (13,500.00)
11-20-2023 Mead and Hunt October S (3,697.68)
1-3-2024 Mead and Hunt November S (1,580.25)
1-19-2024 50% Dispersement from WIDNR Grant S 200,000.00
2-2-2024 IEl Project Retention S (207,710.09)
2-12-2024 IEI Refund for duplicate payment- Cast in place concrete/PR #14 S 72,250.00
2-29-2024 Mead and Hunt January (Request to confirm final payment for the project) S (1,940.25)
3-29-2024 Mead and Hunt Final Invoice- As Builts to WIDNR S (3,496.75)
4-14-2024 Water Control Project Checking Balance S 146,200.56
Debris Boom Scope, Remaining Balance to loan. (56K NTE + Concrete Repairs) S (75,000.00)
6-20-2024- Balance S 71,200.56
Meade and Hunt Original Estimate (with contingencies of 15% +/-) 5 2,440,000.00
JRKLD Water Control Project Budget S 2,275,000.00
LKWA Donation for Debris Boom $ 2,500.00
TKLD Construction Budget 5 2,277,500.00
Anticipated Final Costs (includes $75,000 for debris boom and concrete repair) S (2,367,704.38)
(over)/under S (90,204.38)
-4.0%

Actual Borrowing S 985,000.00
Borrowing Budget S 1,100,000.00
(over)/under S 115,000.00
10.5%

Current Loan Balance S 645,054.00
2023 General Fund Excess S (35,000.00)
2024 Loan Excess S (50,000.00)
2025 Payment S (190,000.00)
2025 Grant Award (2/2) $ (200,000.00)
Interest 6 months S 12,500.00
2026 Balance S 182,554.00
J|Downstream Dredging - Funded by the Segregated Dam Fund S 87,749.50
West Wall Repairs = Funded by General Fund and Reimbursed by Rock County S 115,630.54




