
RKLD 2023-24 Transactional Audit Report 
The RKLD Audit Committee met at 5:00 PM on July 18, 2024, at the Fulton Town Hall for the 
annual transactional audit of the RKLD. The committee members for the 2023-24 transactional audit 
were Supervisor Matt Hill, representing Koshkonong Township, Supervisor Jon Jennings, 
representing Milton Township, and Evan Sayre, Chairman of Fulton Township. Also present for the 
meeting were RKLD members: Mark Meyer (treasurer), Alan Sweeney (chairman), and Kerry Hull. 
Justin Shultz of Koshkonong Township was present as a recorder. The Towns of Albion and Sumner 
were encouraged to send representatives to the meeting but declined attendance. 

Mark provided the committee with bank statements and receipts for 2023-204 for review. There were 
several large transfers throughout the year which Mark explained were related to the Water Control 
Project. Mark used a color-coding system to share the spreadsheet of information. Committee 
members remarked that this was easy to understand.  

There was a significant and unexpected expense in the fiscal year: a critical repair to the west wall 
beside the dam and an associated dredge of material on the downriver side of the powerhouse 
outflow. The total cost was $195,643.02. Part of this cost, $115,630.54, was reimbursed by Rock 
County per terms of the dam transfer agreement that gave RKLD ownership of the dam. The Dam 
Segregated Fund was used to cover the cost of the related dredging.  

Despite the unexpected expenses related to these repairs, the total project is around $37,000 under its 
original budget. Mark explained that all unallocated extra money in the RKLD budget has been 
applied to the Water Control Project to reduce overall cost to taxpayers. Mark stated that the Water 
Control Project loan should be paid off in 2026. 

The insurance budget item exceeded expected costs. Mark stated that the reasons were that the real 
property insurance cost on the dam increased due to the powerhouse gate upgrades and that the 
RKLD also placed the marker buoys under the insurance coverage. 

Matt Hill asked what costs remain before the Water Control Project is completed. Mark stated that 
the only major remaining item is the debris boom that prevents large logs and debris from entering 
the powerhouse which should cost around $56,000. Chaiman Sweeney also noted that there is a ten-
year inspection that must be completed on the dam once the work is completed, but this a 
requirement independent of the Water Control Project. 

Evan Sayre commented on the transparency and professionalism of the Mark’s accounting, and the 
entire committee thanked him for his work. 

A motion was made by Evan Sayre, seconded by Jon Jennings, and unanimously approved by the 
committee to approve the 2023-24 transactional audit. 

The meeting adjourned at 5:55 PM. 

 

Respectfully submitted by: Justin Shultz 

  


