June 20, 2024
BOARD OF COMMISSIONERS MEETING MINUTES
ROCK KOSHKONONG LAKE DISTRICT

Secretary Susan Shearer called the meeting to order at 6:00 p.m. Board of Commissioner members present
were Treasurer Mark Meyer, Alan Sweeney, Michael Hart, Eric “Rick” Richardson, Michael Shumaker, and
Susan Shearer

Recording Secretary Salvo confirmed the meeting agendas were posted.
ELECTION OF CHAIR: Secretary Shearer opened the floor to nominations to elect a chair.

Treasurer Meyer nominated Sweeney as the chair of the Rock Koshkonong Lake District. Hull seconded
the nomination, and all voted in favor. There were no other nominations.

APPROVE AGENDA: A Shearer/Hart motion to approve the agenda passed, all voted in favor.

APPROVE MINUTES: A Richardson/Shearer motion to approve the May 16, 2024, minutes passed, and
all voted in favor.

PUBLIC PARTICIPATION: Secretary Shearer asked for public participation. There was none.
TREASURER'S REPORT: Treasurer Meyer presented the Treasurer's report along with the monthly bills.
A Shearer/Hart motion to approve the Treasurer's report and the bills list passed, all voted in favor.

WATER CONTROL PROJECT DEBRIS BOOM BID PROJECT UPDATE

Meyer presented an update on the debris boom bid project and is working with the Wisconsin Department
of Natural Resources regarding the existing grant. The debris broom project was a requirement of the
design. Meyer presented observations on the improvements to the water control project about the amount
of precipitation:

Precipitation raises the pool instantaneously.

Inflow takes three days to maximize

Additional events within three days have a stacking effect on inflows and pool height.

At the summer maximum, the lower river can carry a volume equal to 4,500 CFS +/- inflow.
Staff can control water levels in the lake up to this range.

The entire system will rise with extended flows exceeding 4,500 CFS inflow.

Low inflows of 1,000 CFS can lead to low water periods because of the spillway elevation.

Meyer presented a draft of the Indianford Dam Operating Order Change Request for discussion. The Board
plans to present this to the electors at the annual meeting. Shearer recommended the Lake Koshkonong
Wetland Association be reviewed prior to sending the request to the WI Department of Natural Resources.

INDIANFORD DAM REPORT
A Shearer/Meyer motion to approve the draft language for the Indianford Dam Inspection Bid Specifications
as presented and proceed with the bid passed; all voted in favor.

LAKE MANAGEMENT
The Board set the 2023 Financial Audit for July 18 at 5:00 p.m. at the Fulton Town Hall, 2738 West Fulton
Center Drive. The public is invited to attend.

COMMUNICATIONS: The Board of Commissioners reviewed the existing RKLD Policy and Procedures
document. Salvo provided a drafted updated version and asked the Board for direction. Commissioners
will review and bring back comments to the July meeting.



The annual meeting postcard was reviewed, and Richardson recommended adding a QR code. Salvo will
prepare a candidate interest form to be completed for nominations. It will not be required.

Salvo stated the website has been updated with the Lake Koshkonong Monitor, which has been posted in
multiple locations, in the newsletter, and shared with local campgrounds.

PUBLIC PARTICIPATION: Due to weather conditions, the public in attendance requested that the existing
buoys be moved back to their correct spots.

COMMENTS BY COMMISSIONERS: Richardson stated Harbor of Newville would move the buoys based
on a per-hour rate. The corrections will be made when the water level drops to approximately 8 feet with
no forecasted storms.

Treasurer Meyer recommended the public and Board start to utilize the Lake Koshkonong Monitor to keep
track of water levels. Based on a recommendation from Salvo, the LKM has been updated to include the
additional Lake Koshkonong/Newville graph on the page.

There being no other business before the board, a Hart/Meyer motion to adjourn at 7:35 p.m. passed; all
voted in favor.



