
 

                             Rock Koshkonong Lake District 

Board of Commissioners 

September 29, 2023 

6:00 p.m. 

Fulton Town Hall 

2738 W Fulton Center Dr. 

Edgerton WI 53534 

 

 
 

 

1. Call to Order 

2. Confirmation of Meeting Public Notice  

3. Approval of Agenda (action) 

4. Approval Draft August 17, 2023 Meeting Minutes (action) 

5. Public Participation (agenda items only) 

6. Treasurers Report  

7. Bills and Invoices (discussion/action) 

• Water Control Project 

        ▪ IEI Application for payment(discussion/action) 

        ▪ Invoice- Mead & Hunt (discussion/action) 

        ▪Construction Budget (discussion) 

        ▪Debris Boom (discussion/action) 

        ▪Construction Final Inspection(discussion)  

8. Indianford Dam Report 

• Dam Maintenance/ Inspection (discussion/action) 

9. Lake Management  

●    Ballot Recount Report 

●    Lake Manager Position (discussion/action 

●    RKLD Legal Council Position (discussion/action) 

10. Communications   

       10.   Public Participation 

       11.  Comments by Commissioners 

       12 .    Adjourn 

 

 

 



AUGUST 17, 2023 

BOARD OF COMMISSIONERS MEETING MINUTES 
ROCK KOSHKONONG LAKE DISTRICT 

 
Chair Alan Sweeney called the meeting to order at 6:04 P.M. Board of Commissioner members present 
were Treasurer Mark Meyer, Secretary Susan Shearer, Kerry Hull, Eric “Rick” Richardson, and Michael 
Hart. Mike Shumaker arrived at 6:20 p.m. 
 
Sweeney confirmed the meeting agendas were posted. 
 
APPROVE AGENDA: A Shearer/Hart motion to approve the agenda passed, all voted in favor. 
 
APPROVE MINUTES: A Richardson/Shearer motion to approve the July 10, 2023 and July 24, 2023 as 
passed, all voted in favor.  
 
PUBLIC PARTICIPATION: Chairperson Sweeney asked for public participation.  
 
Hank Chamberlain requested a recount of the annual election of the Board of Commissioners to be 
conducted. 
 
TREASURER'S REPORT: Treasurer Meyer presented the Treasurer’s report and bills list for August.  
Meyer stated there is an estimated $85,000 in taxes yet to be collected for the 2023 tax year.    
 
A Shearer/Hart motion to approve the Treasurer’s report and the bills list passed, all voted in favor. 
 
Chair Sweeney presented the change order #11 in the amount of $16,907 for the increased amount of 
concrete needed for the project. 
 
IEI has provided a cost of approximately $300,000 for the reconstruction of the debris boom.  Chair 
Sweeney stated Mead & Hunt is reviewing the approved design and producing a plan to request proposals. 
The bid should initiate by October 1 to ensure a contractor is available to start in the Spring.    
 
INDIANFORD DAM REPORT: The Board discussed the options for future maintenance of the water levels.  
Chair Sweeney and Comm. Richardson recommended using the east gates for main water flowage.    Chair 
Sweeney indicated this side is recommended due to the ease of removal of debris. The Board will prepare 
a policy that includes a specific sequence of the use of the Indianford Dam for water control.   For now, the 
gates will be rotated during use. 
 
LAKE MANAGEMENT: The Board discussed the annual meeting and any modifications needed for the 
future.  There was a recommendation to record the meeting to allow additional constituents to interact.  The 
facility is not capable of videotaping, but there are other outside options that may be used.  Salvo thanked 
the volunteers that assisted with the process and the Edgerton Performing Arts Center for their use of the 
facility.  
 
Chair Sweeney presented the communication from the Department of Natural Resources discussing the 
modifications requested to the Indianford Dam operating orders. The DNR has stated they are unwilling to 
change the order until there is operation of the in future seasons.  The Board discussed hiring a data driven 
engineer to perform a study during the winter water level drawdown. Chair Sweeney will review with Mead 
& Hunt at the next construction meeting. 
 
A Hart/Shumaker motion to nominate Eric Richardson to the Landings and Lake Access Committee passed, 
all voted in favor.  
 
 
 
 
 



A Hull/Shumaker motion to approve the 2023-2024 committees list: 
 
Indianford Dam Committee 
Commissioner Mike Shumaker 
Commissioner Kerry Hull 
Commissioner Michael Hart 
 
Landings and Lake Access Committee 
Commissioner Michael Hart 
Commissioner Eric “Rick” Richardson 
 
Finance and Budget Committee 
Commissioner Mark Meyer 
Commissioner Susan Shearer 
 
Buoys Committee 
Commissioner Susan Shearer 
Commissioner Alan Sweeney 
 
The motion passed, all voted in favor.  
 
Comm. Richardson provided an update on the buoys. The lights have been installed and additional buoys 
were installed at the northside of the lake. Secretary Shearer stated the WaterWay Commission grant 
award for $11,160.75.  This grant is an annual award.  
 
COMMUNICATIONS: Salvo provided recommendations for increasing the media channels with the Rock 
Koshkonong Lake District.  Starting January 1, the budget will allow for the hiring of an administrative 
assistant and the Board will review job descriptions to decide on the best action.  
 
COMMENTS FROM COMMISSIONERS:   
Chair Sweeney stated Attorney Thompson will no longer be able to represent the Lake District due to a job 
change.  Boardman and Clark is another option that will be reviewed for discussion in the future. 
Representative Jacobson will present to the Board in October. There is an opportunity for a clean boat 
station through the DNR’s AIS Prevention Grant.  
 
PUBLIC PARTICIPATION: Justin Shultz recommended the candidates have a representative at the 
election during the counting of the votes.  
 
Being no other business before the board, a Hart/Shumaker motion to adjourn at 7:31 p.m. passed, all 
voted in favor. 



 

Interest 1.79$                  
Fox Construction TBD

9-29-2023 Balance 14,082.40$        

 Water Control Project Checking

10-5-2021 Transfer from Lake Fund 700,000.00$      
10-26-2021 Transfer from General Fund (balance of 2021 budget- loan payment) 114,544.63$      
10-26-2021 Meade and Hunt #1802663 (6,521.44)$         
11-23-2021 Meade and Hunt #1813312 (7,045.79)$         
11-23-2021 Meade and Hunt #1813312 (6,767.50)$         
11-26-2021 IEI Pay Request #1 (10% retanaige owed at completion) (38,894.40)$       
1-5-2021 Meade and Hunt November 2021 (10,977.00)$       
1-5-2021 Transfer from General Fund (2019 & 2020 unspent. Approved 12-15-2021) 82,368.00$        
1-21-2022 Meade and Hunt invoice #326602 (5,739.75)$         
3-14-2022 Meade and Hunt invoice #327697 (2,061.75)$         
3-25-22 Meade and Hunt Invoice #328937 (3,147.25)$         
3-25-22 IEI Pay Request #2 (10% retainage owed at completion) (51,687.00)$       
4-29-22 Meade and Hunt Invoice #329983 (5,678.00)$         
6-14-22 Transfer to General Fund for bills paid in 2021. Reconcillation. (18,693.06)$       
6-27-22 Transfer from General Fund- 2021 LKWA donation for cleaning boom 2,500.00$           
7-11-22 Transfer from General Fund- 2022 Loan Payment Allocation 190,000.00$      
7-29-22 Mead and Hunt Invoice #33147 (4,318.00)$         
7-29-22 Mead and Hunt Invoice #332948 (8,951.75)$         
7-29-22 Mead and Hunt Invoice # 334300 (688.00)$             
8-29-22 IEI Pay Request #3 (10% retainage owed at completion) (127,747.50)$     
8-24-22 Meade and Hunt Invoice 335627  (actual owed $6,207 balance credited) (13,957.75)$       
9-30-2022 TSC Concrete Testing (957.00)$             
9-30-2022 ECS Concrete Testing (598.00)$             
9-30-2022 Transfer from General Fund 2021 Balance 26,209.00$        
10-19-2022 Transfer from Lake Improvement Fund 107,347.68$      
10-21-22 IEI Pany Request #4 (10% retainage owed at completion) (296,681.29)$     
11-21-22 Mead and Hunt Invoice 337686  August (7,003.00)$         
11-21-22 Mead and Hunt Invoice 338931  September (6,731.51)$         
11-21-22 Mead and Hunt Invoice 340459  October (4,121.00)$         
11-21-22 IEI Pay Request #5 (10% retainage owed at completion) (365,490.00)$     
1-5-2023 IEI Pay Request #6 (10% retainage owed at completion) (267,250.50)$     
1-5-2023  Mead and Hunt Invoice 341342 November (11,130.76)$       
1-5-2023  National Exchange Bank Loan Draw #1 55,000.00$        
1-17-2023 Transfer to GF for TSC invoice IN125500 (1,385.00)$         
 1-31-2023 Meade and Hunt Invoice 342723 December (10,060.88)$       
1-31-2023 National Exchange Bank Loan Draw #2 transfer from GF 90,000.00$        
2-1-2023  IEI Pay Request #7 (78,914.70)$       
3-15-2023TSC- Concrete Testing Invoice IN125834 (paid from GF, transfer this account) (2,665.00)$         
2-28-2023 IEI Pay Request #8 (116,640.00)$     
3-15-2023 TSC Invoice #IN126128 (1,754.00)$         
2-27-2023 Mead and Hunt January (Part 1/2 Invoice #344257) (8,209.08)$         
2-27-2023 National Exchange Bank Loan Draw #3 130,000.00$      

Rock Koshkonong Lake District September 29th, 2023 Financial Report

8-17-2023 Dam Fund Balance $ 14,080.61



4-21-2023 Transfer from Dam Fund 2,200.00$           
4-21-2023 TSC Concrete Testing (1,233.00)$         
4-25-2023 National Exchange Bank Loan Draw #4 230,000.00$      
4-25-2023 IEI Pay Request #9 (60,210.00)$       
4-25-2023 IEI Pay Request #10 *check is MIA- requested cancel and reissue from FCB* (72,499.50)$       
5-1-2023 IEI General Contractors- Failed Dewater and Sill Repairs- Change Order #9 (82,527.00)$       
5-1-2023 Mead and Hunt Invoice- Failed Dewater and Sill Repairs - March (8,282.48)$         
4-25-2023 National Exchange Bank Loan Draw #5 20,000.00$        
5-19-2023 IEI Balance Due on Pay Request #11 (9,484.50)$         
5-22-2023 Mead and Hunt April (4,979.06)$         
5-22-2023 TSC Invoice # IN126819 (100.00)$             
6-27-2023 Transfer from GF- 2022 balance 19,289.00$        
6-27-2023 Meade and Hunt May Invoices (3,928.75)$         
7-14-2023 National Exchange Bank Loan Draw #6 40,000.00$        
7-14-2023 IEI Pay Request #12 (58,850.00)$       
8-23-2023 TSC Concrete Testing (3,163.00)$         
8-23-2023 Worthington Products- Debris Booms and Hardware (10,719.41)$       
8-25-2023  Mead and Hunt June (2,084.00)$         
8-25-2023  Mead and Hunt July (5,659.84)$         
8-25-2023 National Exchange Bank Loan Draw #7 420,000.00$      
8-25-2023 IEI Pay Request #13 (132,489.40)$     

9-29-2023 Water Control Project Checking Balance 280,780.71$      

Mead and Hunt August (4,492.13)$         
IEI Cast in Place Concrete Change Request (72,250.00)$       

9-30-2023 Balance 204,038.58$      

9-29-2023 Loan Summary Max 1.1M (corrected amount +1500 for loan origination) 986,500.00$      
7-20-2023 Loan Payoff (after 2023 payment of 190K) + Draw #7 (803,709.42)$     

Dam Project Budget Total (RKLD 2021-2022 Resolution) 2,277,500.00$   
IEI Genral Contractors Base Contract and Changes including cast in place concrete (2,077,100.88)$ 
Mead and Hunt to date (227,991.84)$     
Concrete Testing to date (6,027.00)$         
Balance (33,619.72)$       

Down Stream Dredging and East Bay Debris (Dam Fund NTE) 100,000.00$      
Final Costs (missing cost from Fox Constrution for removing spoils) (87,749.50)$       

Wall Repairs (Rock County 2023 Resolution NTE) 425,000.00$      
To be submitted for reimbursement (115,630.54)$     
PAID BY Rock County 115,630.54$      

General Fund Balance and Activity

8-17-2023 Balance 26,321.40$        

Kim Bothom- September (1,200.00)$         
Alliant 1 (20.34)$               
Alliant 2 (619.76)$             



Wire Transfer Fee (15.00)$               
Deposit Taxes 29,962.84$        
Wire Trasfer Fee (15.00)$               
Debit Reversal 15.00$                
Deposit Taxes 6,484.33$           
National Exchange Bank Loan Draw #6 420,000.00$      
Transfer to WCP (420,000.00)$     
Thompson Legal (87.50)$               
Kim Bothom- October (1,200.00)$         
Deposit - Grant Award for Buoys 11,160.75$        
Deposit Taxes 51,205.20$        
Jenny Salvo- Annual Mtg Expense (903.07)$             
Minuteman Press Annual Mtg (2,517.10)$         
C&M Printing Annual Mtg (255.31)$             
C&M Printing Annual Mtg (248.98)$             

9-28-2023 Adjusted Balance 118,067.46$      

Thompson Legal (262.50)$             
Firepoint Media (760.00)$             
USGS Guages 1/2 (12,025.00)$       
USGS Guages 2/2 (12,025.00)$       

9-30-2023 Expected Balance 92,994.96$        

Notes:

1. Recommend approving IEI Cast in Place Concrete COR. Mead and Hunt notified in December. RKLD was not. 
2. Recommend closing out Mead and Hunt/ IEI contracts. Costs to come $315,000 +/-
3. Schedule Dam Inspection- GOE? General Fund/ Project cost share? 
4. Bid out debris boom installation using existing upstream anchor point. 
5. Public Information Position Status? 
6. Waiting for Grant Award Submission Requirements. Intend to apply for 50% in October. 
7. By YE 2024 $400,000 grant and $190,000 payment will be applied to loan. $ (446,000) loan balance anticipated
    Balance $204,000 Debt $ (805,000) Cost to Come $ (315,000) Payments $ 590,000 Debris Boom & Inspection $(120,000)
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