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Rock Koshkonong Lake District

Board of Commissioners
September 29, 2023
6:00 p.m.

Fulton Town Hall
2738 W Fulton Center Dr.
Edgerton WI53534

Call to Order
Confirmation of Meeting Public Notice
Approval of Agenda (action)
Approval Draft August 17, 2023 Meeting Minutes (action)
Public Participation (agenda items only)
Treasurers Report
Bills and Invoices (discussion/action)
e Water Control Project
= |EI Application for payment(discussion/action)
* Invoice- Mead & Hunt (discussion/action)
*Construction Budget (discussion)
*Debris Boom (discussion/action)
*Construction Final Inspection(discussion)
Indianford Dam Report
e Dam Maintenance/ Inspection (discussion/action)
Lake Management
e Ballot Recount Report
e Lake Manager Position (discussion/action
e RKLD Legal Council Position (discussion/action)
Communications
Public Participation
Comments by Commissioners
Adjourn



AUGUST 17, 2023
BOARD OF COMMISSIONERS MEETING MINUTES
ROCK KOSHKONONG LAKE DISTRICT

Chair Alan Sweeney called the meeting to order at 6:04 P.M. Board of Commissioner members present
were Treasurer Mark Meyer, Secretary Susan Shearer, Kerry Hull, Eric “Rick” Richardson, and Michael
Hart. Mike Shumaker arrived at 6:20 p.m.

Sweeney confirmed the meeting agendas were posted.
APPROVE AGENDA: A Shearer/Hart motion to approve the agenda passed, all voted in favor.

APPROVE MINUTES: A Richardson/Shearer motion to approve the July 10, 2023 and July 24, 2023 as
passed, all voted in favor.

PUBLIC PARTICIPATION: Chairperson Sweeney asked for public participation.

Hank Chamberlain requested a recount of the annual election of the Board of Commissioners to be
conducted.

TREASURER'S REPORT: Treasurer Meyer presented the Treasurer’s report and bills list for August.
Meyer stated there is an estimated $85,000 in taxes yet to be collected for the 2023 tax year.

A Shearer/Hart motion to approve the Treasurer’s report and the bills list passed, all voted in favor.

Chair Sweeney presented the change order #11 in the amount of $16,907 for the increased amount of
concrete needed for the project.

IEI has provided a cost of approximately $300,000 for the reconstruction of the debris boom. Chair
Sweeney stated Mead & Hunt is reviewing the approved design and producing a plan to request proposals.
The bid should initiate by October 1 to ensure a contractor is available to start in the Spring.

INDIANFORD DAM REPORT: The Board discussed the options for future maintenance of the water levels.
Chair Sweeney and Comm. Richardson recommended using the east gates for main water flowage. Chair
Sweeney indicated this side is recommended due to the ease of removal of debris. The Board will prepare
a policy that includes a specific sequence of the use of the Indianford Dam for water control. For now, the
gates will be rotated during use.

LAKE MANAGEMENT: The Board discussed the annual meeting and any modifications needed for the
future. There was a recommendation to record the meeting to allow additional constituents to interact. The
facility is not capable of videotaping, but there are other outside options that may be used. Salvo thanked
the volunteers that assisted with the process and the Edgerton Performing Arts Center for their use of the
facility.

Chair Sweeney presented the communication from the Department of Natural Resources discussing the
modifications requested to the Indianford Dam operating orders. The DNR has stated they are unwilling to
change the order until there is operation of the in future seasons. The Board discussed hiring a data driven
engineer to perform a study during the winter water level drawdown. Chair Sweeney will review with Mead
& Hunt at the next construction meeting.

A Hart/Shumaker motion to nominate Eric Richardson to the Landings and Lake Access Committee passed,
all voted in favor.



A Hull/Shumaker motion to approve the 2023-2024 committees list:

Indianford Dam Committee
Commissioner Mike Shumaker
Commissioner Kerry Hull
Commissioner Michael Hart

Landings and Lake Access Committee
Commissioner Michael Hart
Commissioner Eric “Rick” Richardson

Finance and Budget Committee
Commissioner Mark Meyer
Commissioner Susan Shearer

Buoys Committee
Commissioner Susan Shearer
Commissioner Alan Sweeney

The motion passed, all voted in favor.

Comm. Richardson provided an update on the buoys. The lights have been installed and additional buoys
were installed at the northside of the lake. Secretary Shearer stated the WaterWay Commission grant
award for $11,160.75. This grant is an annual award.

COMMUNICATIONS: Salvo provided recommendations for increasing the media channels with the Rock
Koshkonong Lake District. Starting January 1, the budget will allow for the hiring of an administrative
assistant and the Board will review job descriptions to decide on the best action.

COMMENTS FROM COMMISSIONERS:

Chair Sweeney stated Attorney Thompson will no longer be able to represent the Lake District due to a job
change. Boardman and Clark is another option that will be reviewed for discussion in the future.
Representative Jacobson will present to the Board in October. There is an opportunity for a clean boat
station through the DNR’s AIS Prevention Grant.

PUBLIC PARTICIPATION: Justin Shultz recommended the candidates have a representative at the
election during the counting of the votes.

Being no other business before the board, a Hart/Shumaker motion to adjourn at 7:31 p.m. passed, all
voted in favor.



Rock Koshkonong Lake District September 29th, 2023 Financial Report

8-17-2023 Dam Fund Balance

Interest
Fox Construction

9-29-2023 Balance

Water Control Project Checking

10-5-2021 Transfer from Lake Fund

10-26-2021 Transfer from General Fund (balance of 2021 budget- loan payment)
10-26-2021 Meade and Hunt #1802663

11-23-2021 Meade and Hunt #1813312

11-23-2021 Meade and Hunt #1813312

11-26-2021 IEI Pay Request #1 (10% retanaige owed at completion)

1-5-2021 Meade and Hunt November 2021

1-5-2021 Transfer from General Fund (2019 & 2020 unspent. Approved 12-15-2021)
1-21-2022 Meade and Hunt invoice #326602

3-14-2022 Meade and Hunt invoice #327697

3-25-22 Meade and Hunt Invoice #328937

3-25-22 IEl Pay Request #2 (10% retainage owed at completion)

4-29-22 Meade and Hunt Invoice #329983

6-14-22 Transfer to General Fund for bills paid in 2021. Reconcillation.
6-27-22 Transfer from General Fund- 2021 LKWA donation for cleaning boom
7-11-22 Transfer from General Fund- 2022 Loan Payment Allocation

7-29-22 Mead and Hunt Invoice #33147

7-29-22 Mead and Hunt Invoice #332948

7-29-22 Mead and Hunt Invoice # 334300

8-29-22 IEl Pay Request #3 (10% retainage owed at completion)

8-24-22 Meade and Hunt Invoice 335627 (actual owed $6,207 balance credited)
9-30-2022 TSC Concrete Testing

9-30-2022 ECS Concrete Testing

9-30-2022 Transfer from General Fund 2021 Balance

10-19-2022 Transfer from Lake Improvement Fund

10-21-22 IEI Pany Request #4 (10% retainage owed at completion)

11-21-22 Mead and Hunt Invoice 337686 August

11-21-22 Mead and Hunt Invoice 338931 September

11-21-22 Mead and Hunt Invoice 340459 October

11-21-22 IEI Pay Request #5 (10% retainage owed at completion)

1-5-2023 IEI Pay Request #6 (10% retainage owed at completion)

1-5-2023 Mead and Hunt Invoice 341342 November

1-5-2023 National Exchange Bank Loan Draw #1

1-17-2023 Transfer to GF for TSC invoice IN125500

1-31-2023 Meade and Hunt Invoice 342723 December

1-31-2023 National Exchange Bank Loan Draw #2 transfer from GF

2-1-2023 IEl Pay Request #7

3-15-2023TSC- Concrete Testing Invoice IN125834 (paid from GF, transfer this account)
2-28-2023 IEl Pay Request #8

3-15-2023 TSC Invoice #IN126128

2-27-2023 Mead and Hunt January (Part 1/2 Invoice #344257)

2-27-2023 National Exchange Bank Loan Draw #3

14,080.61

1.79
TBD

14,082.40

700,000.00
114,544.63
(6,521.44)
(7,045.79)
(6,767.50)
(38,894.40)
(10,977.00)
82,368.00
(5,739.75)
(2,061.75)
(3,147.25)
(51,687.00)
(5,678.00)
(18,693.06)
2,500.00
190,000.00
(4,318.00)
(8,951.75)
(688.00)
(127,747.50)
(13,957.75)
(957.00)
(598.00)
26,209.00
107,347.68
(296,681.29)
(7,003.00)
(6,731.51)
(4,121.00)
(365,490.00)
(267,250.50)
(11,130.76)
55,000.00
(1,385.00)
(10,060.88)
90,000.00
(78,914.70)
(2,665.00)
(116,640.00)
(1,754.00)
(8,209.08)
130,000.00



4-21-2023 Transfer from Dam Fund

4-21-2023 TSC Concrete Testing

4-25-2023 National Exchange Bank Loan Draw #4

4-25-2023 IEI Pay Request #9

4-25-2023 IEI Pay Request #10 *check is MIA- requested cancel and reissue from FCB*
5-1-2023 IEl General Contractors- Failed Dewater and Sill Repairs- Change Order #9
5-1-2023 Mead and Hunt Invoice- Failed Dewater and Sill Repairs - March
4-25-2023 National Exchange Bank Loan Draw #5

5-19-2023 IEl Balance Due on Pay Request #11

5-22-2023 Mead and Hunt April

5-22-2023 TSC Invoice # IN126819

6-27-2023 Transfer from GF- 2022 balance

6-27-2023 Meade and Hunt May Invoices

7-14-2023 National Exchange Bank Loan Draw #6

7-14-2023 IEl Pay Request #12

8-23-2023 TSC Concrete Testing

8-23-2023 Worthington Products- Debris Booms and Hardware
8-25-2023 Mead and Hunt June

8-25-2023 Mead and Hunt July

8-25-2023 National Exchange Bank Loan Draw #7

8-25-2023 IElI Pay Request #13

9-29-2023 Water Control Project Checking Balance

Mead and Hunt August
IEl Cast in Place Concrete Change Request

9-30-2023 Balance

2,200.00
(1,233.00)
230,000.00
(60,210.00)
(72,499.50)
(82,527.00)
(8,282.48)
20,000.00
(9,484.50)
(4,979.06)
(100.00)
19,289.00
(3,928.75)
40,000.00
(58,850.00)
(3,163.00)
(10,719.41)
(2,084.00)
(5,659.84)
420,000.00
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(132,489.40)

$ 280,780.71
S (4,492.13)
S (72,250.00)

$ 204,038.58

9-29-2023 Loan Summary Max 1.1M (corrected amount +1500 for loan origination)
7-20-2023 Loan Payoff (after 2023 payment of 190K) + Draw #7

Dam Project Budget Total (RKLD 2021-2022 Resolution)

IEl Genral Contractors Base Contract and Changes including cast in place concrete
Mead and Hunt to date

Concrete Testing to date

Balance

Down Stream Dredging and East Bay Debris (Dam Fund NTE)
Final Costs (missing cost from Fox Constrution for removing spoils)

wn

986,500.00
(803,709.42)

wn

$ 2,277,500.00
$(2,077,100.88)
S (227,991.84)

$  (6,027.00)

$  (33,619.72)

wn

100,000.00
$  (87,749.50)

Wall Repairs (Rock County 2023 Resolution NTE) S 425,000.00
To be submitted for reimbursement S (115,630.54)
IPAID BY Rock County S 115,630.54
General Fund Balance and Activity
8-17-2023 Balance S 26,321.40
Kim Bothom- September S (1,200.00)
Alliant 1 $ (20.34)
Alliant 2 $ (619.76)




Wire Transfer Fee

Deposit Taxes

Wire Trasfer Fee

Debit Reversal

Deposit Taxes

National Exchange Bank Loan Draw #6
Transfer to WCP

Thompson Legal

Kim Bothom- October

Deposit - Grant Award for Buoys
Deposit Taxes

Jenny Salvo- Annual Mtg Expense
Minuteman Press Annual Mtg
C&M Printing Annual Mtg

C&M Printing Annual Mtg

9-28-2023 Adjusted Balance

Thompson Legal
Firepoint Media

USGS Guages 1/2
USGS Guages 2/2

9-30-2023 Expected Balance

Notes:

. Public Information Position Status?

N oo w N

. Recommend approving IEIl Cast in Place Concrete COR. Mead and Hunt notified in December. RKLD was not.
. Recommend closing out Mead and Hunt/ IEIl contracts. Costs to come $315,000 +/-

. Schedule Dam Inspection- GOE? General Fund/ Project cost share?

. Bid out debris boom installation using existing upstream anchor point.

. Waiting for Grant Award Submission Requirements. Intend to apply for 50% in October.
. By YE 2024 $400,000 grant and $190,000 payment will be applied to loan. $ (446,000) loan balance anticipated
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(15.00)
29,962.84
(15.00)
15.00
6,484.33
420,000.00
(420,000.00)
(87.50)
(1,200.00)
11,160.75
51,205.20
(903.07)
(2,517.10)
(255.31)

(248.98)

118,067.46

(262.50)
(760.00)
(12,025.00)

(12,025.00)

92,994.96

Balance $204,000 Debt S (805,000) Cost to Come $ (315,000) Payments $ 590,000 Debris Boom & Inspection $(120,000)



Indianford Dam Repairs -- Construction Completion Requirements

Disser, William T - DNR <william.disser@wisconsin.gov>
Wed 9/6/2023 9:56 AM

To:Jeff Anderson <jeff.anderson@meadhunt.com>;ALAN SWEENEY <ALAN.SWEENEY@co.rock.wi.us>
Cc:Monday, Uriah P - DNR <uriah.monday@wisconsin.gov>

i 1 attachments (153 KB)
DAM_608_APP_71500 (10).pdf;

CAUTION: This email originated from outside the Rock County email domain. Do not click any links or attachments unless you recognize
the sender and know the content is safe. If you feel this email is a potential phishing attempt, please submit it using the Phish Notify button.

If you interacted with any links or attachments that you feel were malicious, please contact Rock-IT immediately.
Hi Jeff and Alan,

| pulled out the original plan approval for the dam repairs and confirmed that there are two things that we will
need from you upon project completion, at least from the plan review side of things:

1. A verified statement indicating that the dam was constructed in accordance with the plans and
specifications approved by the Department
2. Photographs depicting the construction process and its completion

Both are required to be submitted within 10 days after construction has finished. Technically, this would include
debris boom installation; however, as we discussed, since |El may not be the contractor who will install the debris
boom, and that work may still be a few months out, | agree that it makes sense to do Mead & Hunt’s
inspection/submit this documentation for the powerhouse portion of the work as soon as you are ready. You
would then need to submit a separate verified statement with documentation for the debris boom once it is
complete.

Please note that completion of the debris boom work is still be required before you would be able to apply for
100% reimbursement under the grant. Also — if RKLD intends to re-bid the debris boom work, please note that the
process must comply with municipal bidding laws in order to comply with grant requirements, and those bids
would need to come to DNR for review and approval.

Thanks,
Will

We are committed to service excellence.
Visit our survey at http://dnrwi.gov/customersurvey to evaluate how 1 did.

Will Disser

(he/him)

Water Management Engineer

Wisconsin Department of Natural Resources
3911 Fish Hatchery Road

Fitchburg, W153711

(608) 622-6780
William.Disser@wisconsin.gov



United States Department of the Interior
U.S. GEOLOGICAL SURVEY

Upper Midwest Water Science Center

Minnesota Office Wisconsin Office Michigan Office
2280 Woodale Drive One Gifford Pmchot Drive 3840 Enterprise Drive
Mounds View, MN 55112 Madison, WI 53726 Lansing, MI 48911
763.783.3100 608.828.9901 517.887.8903

November 9, 2022

Mr. Alan Sweeney

Chairman

Rock-Koshkonong Lake District
374 E. Samuelsen Drive
Edgerton, Wisconsin 53534

Dear Mr. Sweeney:

Please find attached a Joint Funding Agrecement (JFA) between the Rock-Koshkonong Lake District
(RKLD) and the United States Geological Survey (USGS).

The agreement specifies the funding terms to continue data collection at the Rock River at Fort Atkinson
and Newville sites and the Lake Koshkonong at Newville site for the period of October 1, 2022 to
September 30, 2023.

Work performed with funds from this agreement will be conducted on a fixed-price basis. The operating
funds for the sites are as detailed in the table below:

Funding contribution |
Site Site number | Site type RKLD USGS
Rock River at Fort Atkinson 05427085 acoustic streamflow $10,400 $5.650
Lake Koshkonong at Newville | 05427235 lake stage $3,250 $2.000
Rock River at Newville 05427530 acoustic streamflow $10,400 $5,650
Totals |  $24,050 $13,300

All data will be retrieved four times daily and posted on the USGS ‘real-time” web site:
https://waterdata.usgs.gov/wi/nwis/current/?type=flow

Occasionally there may be disruptions due to equipment malfunctions.
The Rock-Koshkonong Lake District will be billed on a quarterly basis.

If acceptable, please sign and return to Will Rivard via email at wrivard@usgs.gov.



MACLEAN CIVIL
MANTA RAY"
ANCHORS

POWER SYSTEMS
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ABOUT M PS The Manta Ray® Utility Anchar System is used by electric utilities and teicoms THE UNFA ’R
worldwide. These anchors are driven into the ground, not augured or
We are "Connecting People for Good" by manufacturing &nd supplying torqued; and are driven with light and portable equipment. Each anchor is

immediately proof loaded to the exact capacity required. No other system AD VA NTA GE

products for electric utility, civil/constiuction and communication markets

Qurareas of product expertise include: anchors, piles, e splices and offers this feature. NO MORE GUESSWORK!
balted cannectors, silicone rubber non-ceramic insulators for transmissian,
distribution and substation applications, surge arresters, pole line hardware,

PROOF TESTED SIMPLE INSTALLATION

No more guass work, installation and anchor Ez Everything necessary fast and easy installation
holding capacity are proof tested to ensure of Manta Ray® can be transperted in a small
accurate halding capacity. pickup truck.

COST SAVING DIFFICULT TERRAIN

From sleep slopes to swamps, almost nathing
stops Manta Ray® Anchors, These anchors can
be driven in most hard soil conditions,

Manta Ray® Earth Anchors install in the same
day, lowering the overal vost of the project!

PATENTED DESIGN

Manta Ray® Earth Anchors pantented desigh
allow for ease of installation,

LABOR SAVING
' Manta Ray® Earth Anchors easy installation

calls for smaller erew and withaut return trips.

ULTIMATE TENSION RATING: 36 KIPS
MR-SR SURFACE AREA: 143 in?
ANCHOR RODS: 1" and 34"
ULTIMATE TENSION RATING: 36 KIPS
MR-1 SURFACE AREA: 71in?
ANCHOR RODS: 1" and 3/4°
ULTIMATE TENSION RATING: 36 KIPS
MR-2 SURFACE AREA: 42in
ANCHOR RODS: 1" and 3/4°
ULTIMATE TENSION RATING: 20 KIP§
MR-3 SURFACE AREA: 33 in?
ANCHOR RODS: 3/4", #4, 518"
g The MacLean DuckBill* driven anchors are the earth anchoring gold standard. Dur patented

anchor system provides both labor and time savings. Applications include erosion
, control turf reinforcement, tree support, and hunting / trappping anchors.



| DANIELLE H. THOMPSON
.i iThO mps On Le ga]. daniellé@dtlegai,net

234 S. MAIN STREET
JEFFERSON, WISCONSIN 53549
TELEPHONE (920) 674-6220

September 12, 2023

Rock Koshkonong Lake District VIA EMAIL ONLY
c/o Alan Sweeney alan.sweeney(@co.rock. wi.us
PO Box 63

Edgerton, W1 53534
RE: Legal Representation — Referral

Dear Board:

As | previously advised, Thompson Legal, L1.C will be closing effective September 30, 2023, and
I will no longer be able to continue representing private clients and municipal entities in my new
role as Jefferson County Corporation Counsel.

Many of you have reached out regarding a recommendation for successor legal counsel. 1 am happy
to announce that effective October 1, 2023, Russell Law Offices, S.C. will be practicing out of my
current office space here in Jefferson. The firm’s managing partner, Attorney Nathan Russell has
a wealth of municipal and general practice experience which will be great asset fo the local
community. 1 encourage you to reach out to his office to discuss the District’s legal needs going
forward. Below please find his contact information:

Email; nrusseliturussetllawwi.com
Office Phone: 608-448-3680
Cell Phone: 608-206-9797

If you have any questions or concems, I can be reached at my regular office address, email and
phone number through the end of September. Thank you for entrusting me to represent you. It has
been a privilege to work with you and I wish you the best of luck in the future.

Very Truly Yours,

THOMPSON LEGAL, LLC
Atmmew at, l AW

I TR o

e ~-”’D/uuu lle H. Thompson
W1 State Bar #1077276
DHT/aay



Rock Koshkonong Lake District
Election Recount

August 29, 2023 7 6
122

Candidate Tally Total
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277

Signatures of Canvassers and Secretary:
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POSITION DESCRIPTION
Revised 9-19-2020

TITLE

Lake Manager

COMPENSATION

Salary range: $35,000 - $60,000 commensurate with experience.

Benefits: Wisconsin Retirement System pension; health insurance; paid holidays; earned
vacation and sick leave; access to work vchicle

PURPOSE AND SCOPE

The Lake Ripley Management District (District) is a local, special-purpose unit of government
dedicated to improving and protecting the water quality, ecological health, and recreational
values of Lake Ripley. The District currently has an opening for a full-time Lake Manager
position. This position is based in Cambridge, Wisconsin, and will operate under the direction
and supervision of the District’s Board of Commissioners, reporting directly to the board chair.
The Lake Manager is responsible for carrying out all programs and projects in which the
District is involved.

RESPONSIBILITIES

e Implement and regularly update existing long-term plans associated with the management of
Lake Ripley and its watershed.

e Secure and administer grants to support planned and ongoing initiatives.

e Train and supervise part-time weed harvesting operators and program assistant(s).

* Design and coordinate robust monitoring and evaluation programs related to water quality,
aquatic vegetation, fisheries, invasive species, lake/land use, and shoreline health.

e Administer the District’s landowner cost-share program by soliciting and reviewing project
proposals, preparing contract agreements, applying for permits, developing RFPs, and
overseeing the installation and tracking of watershed Best Management Practices.

e Rcgularly communicate with and engage area property owners and lake users by responding
to questions and concerns, explaining lake-related rules and policies, and providing technical
assistance with various projects.

* Implement a comprehensive community-outrcach program involving all forms of
communication media. This includes developing and disseminating printed and electronic
newsletters, managing the District’s website and Facebook page, organizing educational
workshops, issuing press releases, and giving presentations at public meetings and hearings.



e Implement the long-term restoration and management plan for a 207-acre conservancy
owned by the District.

e Recruit and coordinate volunteers to increase the District’s capacity to fulfill its charge.

® Assist the Board Chair and Treasurer in developing and administering annual operating
budgets.

e Cultivate and maintain close working relationships with local, state and federal partners (i.e.,
Town of Oakland, Jefferson County, Wisconsin DNR, U.S. Fish & Wildlife Service,
DATCP, shorclinc homcowner associations, local nonprofits and school groups, etc.)

e Speak at Lake District and shoreline association meetings.

e Track legislation and policies that might affect Lake Ripley, and occasionally lobby on
behalf of the District.

¢ Perform all administrative duties related to running an office.

QUALIFICATIONS

Preference will be given to candidates with a Master’s degree or equivalent work experience in
the field of environmental science/engineering, limnology, watershed or natural resources
management, aquatic ecology, agronomy, geoscience, biology, hydrology, or similar discipline.
Desired candidates are those with at least 3-5 years of program-management experience who can
plan and direct complex projects, juggle multiple demands. and work effectively with diverse
groups. Must be highly motivated. self-directed. and have excellent analytical, organizational
and communication skills. Candidates also should be proficient in working with common
computer applications, such as MS Word, Excel, PowerPoint, Publisher and ArcView GIS.

EQUAL OPPORTUNITY EMPLOYER

The Lake Ripley Management District is an equal opportunity employer. All aspects of
employment including the decision to hire, promote, discipline, or discharge, will be based on
merit, competence, performance, and District needs. We do not discriminate on the basis of
gender, race, color, religion, marital status, age, national origin, physical or mental disability,
medical condition, sexual orientation, veteran status or any other status protected under federal,
state, or local law. In compliance with the Americans with Disabilities Act as Amended, the
District will provide reasonable accommodations to qualified individuals with disabilities.

APPLICATION PROCESS

Interested candidates should submit a cover letter, resume, and contact information for at lcast
three references to chairman Jimmy DecGidio at riplevicoaklandtown.com.  Please write
“Lake Manager application” in the subject header.

Applications are due by October 16, 2020.
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