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Rock Koshkonong Lake District

Board of Commissioners
June 15, 2023
6:00 p.m.
Fulton Town Hall
2738 W Fulton Center Dr.
Edgerton WI53534

Call to Order
Confirmation of Meeting Public Notice
Approval of Agenda (action)
Approval Draft May 18, 2023 Meeting Minutes (action)
Public Participation (agenda items only)
Treasurers Report
e Bills and Invoices (discussion/action)
e  Water Control Project
= |[EI Application for payment(discussion/action)
* Invoice- Mead & Hunt (discussion/action)
*Construction budget (discussion)
»2022 Budget results(discussion)
*2024 Budget (discussion/action)
*Debris Boom (discussion/action)
Indianford Dam Report
e Dam Maintenance (discussion)
Lake Management
eAnnual Meeting Notices, Agenda Items (discussion/action)
02023 Audit (discussion/action)

9. Communications
10. Public Participation

11. Comments by Commissioners

12.

Adjourn



MAY 18, 2023
BOARD OF COMMISSIONERS MEETING MINUTES
ROCK KOSHKONONG LAKE DISTRICT

Chair Alan Sweeney called the meeting to order at 6:00 p.m. Board of Commissioner members present
were Susan Shearer, Mark Meyer, Kerry Hull, Michael Shumaker, Eric Richardson, and Michael Hart.

Sweeney confirmed the meeting agendas were posted.

APPROVE AGENDA: A Shearer/Shumaker motion to approve the May 18, 2023 agenda passed, all voted
in favor.

APPROVE MINUTES: A Shearer/Hull motion to approve the April 20, 2023 and April 28, 2023 meeting
minutes as presented.

PUBLIC PARTICIPATION: There was no public participation.

TREASURER’S REPORT
A Hull/Hart motion to approve the treasurer’s report and the bills list with a general fund balance of
$244,810.95 as presented passed, all voted in favor.

Meyer stated he will be meeting with NOAA on May 24, 2023 at 1:00 p.m. and commissioners are
invited. Meyer presented updates on the 2022 audit request scheduled for Thursday, July 6 at 6:00 p.m.

The Lake’s District insurance company will sponsor a $500 grant for personal protection. Shumaker
recommended the purchase of a safety vest for the Indianford Dam operator.

Sweeney provided an update on purchasing the components for the debris boom.

Sweeney presented the quote to paint the galvanized metal on the exterior structural along with the
exterior handrail, lower handrail, and interior handrail. Commissioners directed Sweeney to contact the
Historical Society to request approval of leaving the galvanized metal as is.

INDIANFORD DAM REPORT
None

LAKE MANAGEMENT
Sweeney stated the buoy installation will be started in the next few days.

Richardson provided an overview of the bid process for installation of the buoys. Harbor at Newville
provided a bid of $1,575 per trip for a 2-year term. Commissioners decided to continue using the
current vendor as long as they are available. Harbor at Newville will honor the quote if needed in the
future.

A Richardson/Shumaker motion for the agreement between the Rock Koshkonong Lake District and
Jefferson County as presented regarding the buoys located in the District passed, all voted in favor.



COMMUNICATIONS
None

COMMENTS BY COMMISSIONERS
Sweeney presented the Notice of Claim served by Rock County to the Commissioners. There is not a
response required.

Being no other business before the Board, a Shumaker/Sweeney motion to adjourn passed at 6:57 p.m.,
all voted in favor.



Rock Koshkonong Lake District June 15th, 2023 Financial Report
5-1-2023 Dam Fund Balance

Interest
Fox Construction

6-15-2023 Balance

Water Control Project Checking

10-5-2021 Transfer from Lake Fund

10-26-2021 Transfer from General Fund (balance of 2021 budget- loan payment)
10-26-2021 Meade and Hunt #1802663

11-23-2021 Meade and Hunt #1813312

11-23-2021 Meade and Hunt #1813312

11-26-2021 IEI Pay Request #1 (10% retanaige owed at completion)

1-5-2021 Meade and Hunt November 2021

1-5-2021 Transfer from General Fund (2019 & 2020 unspent. Approved 12-15-2021)
1-21-2022 Meade and Hunt invoice #326602

3-14-2022 Meade and Hunt invoice #327697

3-25-22 Meade and Hunt Invoice #328937

3-25-22 IEl Pay Request #2 (10% retainage owed at completion)

4-29-22 Meade and Hunt Invoice #329983

6-14-22 Transfer to General Fund for bills paid in 2021. Reconcillation.
6-27-22 Transfer from General Fund- 2021 LKWA donation for cleaning boom
7-11-22 Transfer from General Fund- 2022 Loan Payment Allocation

7-29-22 Mead and Hunt Invoice #33147

7-29-22 Mead and Hunt Invoice #332948

7-29-22 Mead and Hunt Invoice # 334300

8-29-22 IEI Pay Request #3 (10% retainage owed at completion)

8-24-22 Meade and Hunt Invoice 335627 (actual owed $6,207 balance credited)
9-30-2022 TSC Concrete Testing

9-30-2022 ECS Concrete Testing

9-30-2022 Transfer from General Fund 2021 Balance

10-19-2022 Transfer from Lake Improvement Fund

10-21-22 IEl Pany Request #4 (10% retainage owed at completion)

11-21-22 Mead and Hunt Invoice 337686 August

11-21-22 Mead and Hunt Invoice 338931 September

11-21-22 Mead and Hunt Invoice 340459 October

11-21-22 IEI Pay Request #5 (10% retainage owed at completion)

1-5-2023 IEl Pay Request #6 (10% retainage owed at completion)

1-5-2023 Mead and Hunt Invoice 341342 November

1-5-2023 National Exchange Bank Loan Draw #1

1-17-2023 Transfer to GF for TSC invoice IN125500

1-31-2023 Meade and Hunt Invoice 342723 December

1-31-2023 National Exchange Bank Loan Draw #2 transfer from GF

2-1-2023 IEl Pay Request #7

3-15-2023TSC- Concrete Testing Invoice IN125834 (paid from GF, transfer this account)
2-28-2023 IEI Pay Request #8

3-15-2023 TSC Invoice #IN126128

2-27-2023 Mead and Hunt January (Part 1/2 Invoice #344257)

2-27-2023 National Exchange Bank Loan Draw #3

4-21-2023 Transfer from Dam Fund
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14,070.82

4.72
TBD

14,075.54

700,000.00
114,544.63
(6,521.44)
(7,045.79)
(6,767.50)
(38,894.40)
(10,977.00)
82,368.00
(5,739.75)
(2,061.75)
(3,147.25)
(51,687.00)
(5,678.00)
(18,693.06)
2,500.00
190,000.00
(4,318.00)
(8,951.75)
(688.00)
(127,747.50)
(13,957.75)
(957.00)
(598.00)
26,209.00
107,347.68
(296,681.29)
(7,003.00)
(6,731.51)
(4,121.00)
(365,490.00)
(267,250.50)
(11,130.76)
55,000.00
(1,385.00)
(10,060.88)
90,000.00
(78,914.70)
(2,665.00)
(116,640.00)
(1,754.00)
(8,209.08)
130,000.00
2,200.00

2022



4-21-2023 TSC Concrete Testing S (1,233.00)
4-25-2023 National Exchange Bank Loan Draw #4 S 230,000.00
4-25-2023 IEl Pay Request #9 $ (60,210.00)
4-25-2023 IEI Pay Request #10 *check is MIA- requested cancel and reissue from FCB* S (72,499.50)
5-1-2023 IEl General Contractors- Failed Dewater and Sill Repairs- Change Order #9 S (82,527.00)
5-1-2023 Mead and Hunt Invoice- Failed Dewater and Sill Repairs - March S (8,282.48)
4-25-2023 National Exchange Bank Loan Draw #5 S 20,000.00
5-19-2023 IEI Balance Due on Pay Request #11 S (9,484.50)
5-22-2023 Mead and Hunt April S (4,979.06)
5-22-2023 TSC Invoice # IN126819 $ (100.00)
6-15-2023 Water Control Project Checking Balance $ 18,386.11
6-16-2023 Balance S 18,386.11
6-15-2023 Loan Summary Max 1.1M S 580,000.00
Dam Project Budget Total (RKLD 2021-2022 Resolution) S 2,277,500.00
IEI Genral Contractors Base Contract and Change Orders 1-6 S (1,987,943.88)
Mead and Hunt to date S (206,848.06)
Concrete Testing to date S (6,027.00)
Balance (Mead and Hunt + Debris Boom) S 76,681.06
Down Stream Dredging and East Bay Debris (Dam Fund NTE) S 100,000.00
Final Costs (missing cost from Fox Constrution for removing spoils) S (87,749.50)
Wall Repairs (Rock County 2023 Resolution NTE) S 425,000.00
To be submitted for reimbursement S (115,630.54)
*approved W9 submitted as requested

General Fund Balance and Activity

5-18-2023 Balance S 134,660.91
Kim Bothom June S (1,200.00)
Transfer from WCP Checking S 2,891.10
Mead and Hunt (dredging) S (2,891.10)
Mead and Hunt (west wall) S (684.50)
Thompson Legal S (52.50)
Bear Insurance- Includes increased coverage for S (3,953.00)
Vanert Electric- Troubleshoot motor S (275.00)
Alliant 1 S (20.96)
Alliant 2 S (54.96)
Medevante credit S 28.25
Reimbursement Request to Rock County for West Wall Repairs S 115,630.54
6-15--2023 Adjusted Balance S 244,078.78
Kim Bothom Jujy S (1,200.00)




PO Box
MPIC- Property Insurance

6-16-2023 Expected Balance

Notes:

1. Rock County has reimbursed the RKLD 100% for West Wall Repairs

. NOAA added upstream and down stream guages to the Lake Koshkonong Monitor

- Insurance increases +$40 for our Municipal Coverage +$1877 for Real Property Coverage = $7500/yr

. Upstream Debris Boom on hold

- Project Completion 2-3 months. Project Acceptance, Pay Retainage, Apply for balance of Grant $200,000
- Dam Inspection 2023. RKLD responsibility -10 year cycle. WCP final inspection/dam inspection 2023.

. 2022 YE Audit 7-6-2023

- 2022 finished $19,289 under budget- motion to move excess to WCP. 2024 budget $322,000.

- USGS contract signed $24,050 for 10-1-2022 through 9-30-2023. Includes wireless modem.
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(78.00)
(3,808.00)

238,992.78



West Wall Scour Repairs

IEl General Contractors
Mead and Hunt January

Mead and Hunt February
Mead and Hunt March

TSC Concrete Testing

United Rentals

TOTAL COST
Rock County Reimbursement

Net Cost

S 75,044.00
$ 16,445.02
S 14,245.75
S 5,158.75
S 35,849.52
$ 2,220.00
$ 2,517.02
S 115,630.54
$ (115,630.54)

Paid Check #202753

Paid Check #202754

Paid Conf #KBICVTUE

Paid Conf #0BQCQTUE

Paid Check #00678593



ROCK KOSHKONONG LAKE DISTRICT

INCOME STATEMENT 2022 - COST YTD 2023 - BUDGET FOR 2024

2022 Budget {2022 Actual | Difference | 2023 Budget | 2023 YTD 6- 2023 YE TC | 2024 Proposed
30 Budget
TOTAL REVENUE 322,000 323,773 1,773 322,000 234,772 87,228 322,000
COST OF OPERATIONS
OFFICE SUPPLIES/MTG EXP 5,000 1,032 3,968 3,750 248 3,502 3,750
INSURANCE 3,500 5,496 -1,996 5,500 3,593 1,907 7,500
PRINTING/POSTAGE 2,500 1,885 615 3,500 0 3,500 3,500
PROFESSIONAL FEES
ACCOUNTING 2,000 0 2,000 500 75 425 500
LEGAL GENERAL 7,000 2,887 4,113 7,000 2,328 4,673 7,000
WEBSITE 3,000 1,968 1,033 1,800 1,405 395 1,800
PUBLIC INFORMATION 2,500 3,419 -919 3,000 0 3,000 3,500
INDIANFORD DAM MGT
UTILITIES 2,400 2,993 -593 1,400 2,099 -699 1,400
MAINT REPAIR 4,050 663 3,387 3,900 1,095 2,805 3,900
USGS STATIONS 22,000 45,200 -23,200 24,000 0 24,000 25,000
CLEANING AND BOOM 15,000 14,400 600 15,000 6,000 9,000 15,000
DUES AND FEES 400 0 400 400 0 400 400
OTHER BOUYS (Inatall/Remove) 850 4,543 -3,693 3,500 0 3,500 3,500
TOTAL COST OF OPERATIONS 70,200 84,484 -14,284 73,250 16,843 56,407 76,750
0 0
LAKE MANAGEMENT 0 0
DAM FUND SAVINGS 30,000 30,000 0 30,000 30,000 0 30,000
NEW INITIATIVES 27,000 0 27,000 23,950 0 23,950 20,450
INDIANFORD DAM MODIFICATION 4.800 0 4,800 4,800 0 4,800 4,800
BOATER SAFETY, BUOYS
TOTAL LAKE MANAGEMENT 61,800 30,000 31,800 58,750 30,000 28,750 55,250
TOTAL WATER CONTROL (LOAN) 190,000 190,000 0 190,000 0 190,000 190,000
TOTAL ALL COSTS 322,000 304,484 17,516 322,000 46,843 275,157 322,000
GENERAL FUND NET 19,289
1/1/2022 | INTERNAL | 12/31/2022 | 1/1/2022 | INTERNAL | 6/30/2023
GENERAL FUND 129,354 -82,368 56,168 129,354 -82,368
-30,000 -30,000
-190,000
WATER CONTROL PROJECT 755,316 82,368 755,316 755,316 82,368
107,349
190,000
LAKE IMPROVEMENT FUND 107,283 65 -1 0
-107,349
DAM SEG FUND 41,704 53 7l i 41,701 30,000
30,000
T FoRrR Discussiod




