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FIELD REPORT 
 

OWNER - Rock-Koshkonong Lake District (RKLD)  ARCHITECT / ENGINEER – Mead & Hunt, Inc. 

     2440 Deming Way, Middleton, WI  53562 

   Ph.  (608) 273-6380   www.meadhunt.com 

     

PROJECT: Indianford Discharge  
 Capacity Upgrades 
  
Dam Key Sequence No.:   608 
Field File No.: 53.04 

FIELD REPORT NO.: 18   

DATE: December 20, 2022   

  

FIELD REP:  Jon Salomon

 
  
 
WEATHER: 
 

• Cloudy, 22 degrees.  

• The water level of the lake was EL 776.95 NAVD 1988 according to USGS monitoring location 
05427235 located on Lake Koshkonong near Newville, WI.  

• All 5 of the full-size gates and the 1 narrower gate were fully open on the gated spillway and 
water was passing over the principal spillway. The gated spillway gates remained opened 
throughout the duration of the site visit due to the high water level.  

• The wicket gates of bay 2 of the powerhouse were initially opened but were closed once the 
installation of the upstream stoplogs began.  
 

WORK IN PROGRESS: 
 

• The removal of the downstream and upstream stoplogs in bay 1.  

• The installation of the upstream stoplogs in bay 2.  

• The installation of the new gates in bay 1.  
 

OBSERVATIONS: 
 

• I arrived on-site @ 8:30 AM. 

• IEI had a 5-person crew on-site. 

• The diving subcontractor (GOE) had a 3-person crew on-site.  

• A rented crane was on-site with 1 operator.  

• I walked around the site and looked at the erosion control for the project. All the silt fences were 
in place and installed per plans.  

• The site has security fencing and signage to deter trespassing on the site.   

• IEI had installed a steel beam in the opening for bay 1 in the powerhouse floor. A plate over the 
hole was bolted to the existing floor to allow IEI to walk over the opening until the permanent 
covering is installed.  

• 9:15 AM – The downstream stoplog removal from bay 1 began. The east bay’s stoplogs were 

removed in two (2) panels. The west bay’s fourteen (14) stoplogs were removed individually.  

• 12:15 PM – The removal of the downstream stoplogs of bay 1 was completed.  

• 12:45 PM – Work resumed on removing the upstream stoplogs of bay 1. The crane was not able 

to lift the upstream stoplogs alone. IEI placed two (2) steel beams on the concrete deck with two 

(2) chain fall hoists. The chain fall hoists were used in combination with the crane to lift the 

stoplogs out of the slots in one (1) panel. All of the upstream stoplogs were removed in this 

fashion.  

•  2:35 PM – The first set of upstream stoplogs were removed and placed in the east upstream 

slots of bay 2. The crane recorded that the stoplog panel weighed seven thousand pounds (7,000 

lbs). 

• 2:48 PM – The first of the new gates was set into the upstream slots. Alan, with RKLD, directed 

IEI to leave the gate close to fully opened due to the high water at the Project. Two (2) 
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reinforcement bars were placed through the two (2) lifting points on top of the new gate. The gate 

was then lowered to have the bars bear on the concrete deck spanning the gate slot. In this 

position, the gate was estimated to be 0.5’ in the water.  

• 3:04 PM – The second set of upstream stoplogs were removed in one (1) panel.   

• 3:15 PM – The stoplogs were placed in the middle upstream slots of bay 2.  

• 3:27 PM – The second of the new gates was set into the upstream slots. Alan directed IEI to 

leave the gate close to fully opened. The gate was supported in the same manner as the first 

gate.  

• 3:35 PM – The third set of upstream stoplogs were removed in one (1) panel.   

• 3:42 PM – The stoplogs were placed in the west upstream slots of bay 2.  

• 3:56 PM – The third of the new gates was set into the upstream slots. Alan directed IEI to leave 
the gate close to fully closed. The gate was allowed to sink into the slots as far as it could under 
its self-weight. The third gate was estimated to be 2 feet off the bottom sill. Alan approved this 
positioning.  

• RKLD plans to utilize the east gated spillway to adjust the flow at the project to minimize IEI 
having to adjust the new gates’ positioning.   

• Left site @ 4:15 PM. 

RECOMMENDATIONS: 
 

• None made. 
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