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Amended

Rock Koshkonong Lake District

Board of Commissioners
January 19, 2023
6:00 p.m.

Fulton Town Hall
2738 W Fulton Center Dr.
Edgerton WI53534

Call to Order
Confirmation of Meeting Public Notice
Approval of Agenda (action)
Approval Draft December 29, 2022 and January 11,2023 Meeting Minutes (action)
Public Participation (agenda items only)
Treasurers Report
e Bills and Invoices (discussion/action
e Water Control Project
= |[EI Application for payment(discussion/action)
= contract amendment- Mead & Hunt (discussion/action)
=construction budget (discussion/action
=work change order #4 (discussion/action)
Indianford Dam Report
e  Water Control Project
*debris east raceway
*Imbedded steel east raceway (discussion/action)
*Other construction and maintenance issues (discussion)
e Dam Maintenance (discussion)
Lake Management
e Appointment to RKLD Board of Commissioners vacant position (discussion/action)

9. Communications

10.
11.
12.

Public Participation
Comments by Commissioners
Adjourn



DRAFT JANUARY 20, 2023
BOARD OF COMMISSIONERS MEETING MINUTES
ROCK KOSHKONONG LAKE DISTRICT

Chair Alan Sweeney called the meeting to order at 1:32 p.m. Board of Commissioner members present
were Susan Shearer, Mark Meyer, Michael Shumaker, and Michael Hart.

Sweeney confirmed the meeting agendas were posted.

APPROVE AGENDA: A Shumaker/Hart motion to approve the January 11, 2023 agenda passed, all voted
in favor.

INDIANFORD DAM REPORT
Water Control Project Chairperson Sweeney stated there was a delay in the slide gate due to the
specifications. The actuator will need to be reconfigured to increase the strength.

A sinkhole was located twenty-five feet downstream on the eastside of the wall. The contractors found
a 20-year-old boring hole near this area. The wall was constructed on bedrock. IEl is concerned that
continuing construction will cause extensive structural damage.

Meyer recommended proceeding with a temporary repair to assist with the expected flooding in early
spring. Sweeney was concerned that there would be an increased cost to complete a temporary repair
and permanent repair.

Shumaker motioned to conduct a bathymetry survey. There was not a second made on the motion.
Shumaker motioned to conduct a bathymetry study underneath the failure of the retaining wall and
authorized the funds for IEI Contractors to schedule a crane of adequate size to be delivered to the site.

Shearer seconded, and the motion passed, all voted in favor.

PUBLIC PARTICIPATION
Chair Sweeney asked if there are any members of the public that would like to speak. There were none.

Being no other business before the Board, a Shumaker/Hart motion to adjourn passed at 2:53 p.m., all
voted in favor.



INTEGKITY A4 EXCELLENCE * INNOVATION

LETTER OF TRANSMITTAL

TO: Mead & Hunt ' ‘ DATE: January 9, 2023

2440 Deming Way : : JOB NO: 1509
Middleton, WI 53562 ’ ATTN:  Jeff Anderson
RE: Indianford Dam

GENTLEMEN:
- We are sending you:

1 - G7028G703 |Application for Payment # 7

1 Waiver of Lien from |EI

REMARKS:

~ SIGNED:

Brad Deprey

Brad Deprez (Secretary/Tréa_surer)

1725 Mipway Roap / P.O. Box 5067 ‘/ Dt Pere, W1 S54115~5067 / rH: 920.337.2111 / AX: 920.336.1647 / WWWV.EGC.COM



APPLICATION FOR PAYMENT G702

TO: PROJECT: APPLICATION NO: 7 Distribution to:
Mead & Hunt Indianford Dam [0 OWNER

2440 Deming way O ARCHITECT
Middleton W 53562 Job: 1509 [0 CONTRACTOR
FROM (CONTRACTORY): APPLICATION DATE 1/9/2023

IEl GENERAL CONTRACTORS

1725 MIDWAY RD PERIOD TO: 1/9/2023

DE PERE WI 54115

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for Payment, as shown below, in connection with the
Contract. Continuation Sheet, Document G703, is attached.

CHANGE ORDER SUMMARY
Change Orders approved in ADDITIONS DEDUCTIONS 1. ORIGINAL CONTRACTSUM . .. .............. $ 1,879,500.00
previous months by Owner 2. Net Change by Change Orders . . ............ $ 6,208.88
TOTAL 4 025.88 3. CONTRACT SUM TO DATE (Line 1+2) .. ........ $ 1,885,708.88
Approved this Month 4. TOTAL COMPLETED & STORED TO DATE. .. .. .. $ 1,362,961.88
Number Date Approved (Column G on G703)
C/IO#5 2,183.00 5. RETAINAGE:
0.00 a.__ 10% of Completed Work $ 136,296.19
0.00 {Column D+E on G703)
TOTALS 6,208.88 0.00 b. _ 10% of Stored Material 3 -
Net Change by Change Orders 6,208.88 (Column F on G703)
Total Retainage (Line 5a+5b or
The undersigned Contractor certifies that to the best of the Contractor's Total in Column 1 of G703) . .. ......... .. .. .. $ 136,296.19
knowledge, information and belief, the work covered by this application for 6. TOTAL EARNED LESS RETAINAGE . .. ... ... .. $ 1,226,665.69
payment has been completed in accordance with the contract documents, (Line 4 less ll&@&@g
that all amounts have been paid by the Contractor for work for which pre- 7. LESS PREVIQ@SEEBTIF &‘A}'ES FOR
vious Certificates for Payment were issued and payments received from PAYMENT (LMe&B frotpriQ! {g}&@mcate) ......... 3 1,147,750.99
the Owner, and that current payment shown herein is now due. 8. CURRENT PAYM ............. $ 78,914.70
9. BALANCEE? lle@ BLUS RETAINAGE . . .. . $ 659,043.19
(Line% ij;eis LingBfn ) ff«i
CONTRACTOR: IEI GENERAL CONTRACTORS, INC. State of WlSC@N:Sl 5= ng\@SEef BROWN
Subscribed and swh @,b tsa’\\\ = 9th day of Jan-23
//7\ Notary Public: /%
By: DATE: 01/09/23 My Commission explré S W{\QX
ARCHITECT'S CERTIFICATE FOR PAYMENT AMOUNT CERTIFIED. ... ..uvieiieaanennnnnn. $ $78,914.70
In accordance with the Contract Documents, based on on-site observations (Attach explar.ation if amount certified differs from the amount applied for.)
and the data comprising the above application, the Architect certifies to the ARCHITECT:
Owner that to the best of the Architect's knowledge, information and belief the 01/14/2023

Work has progressed as indicated, the quality of the Work is in accordance with
the Contract Documents and the Contractor is entitled to payment of the
AMOUNT CERTIFIED.

By: Date:
This Certificate in not negotiable. The AMOUNT CERTIFIED is payable only to the
Contractors named herein.Issuance, payment and acceptance of payment are without
predudice to any rights of the Owner or Contractors uner this Contract.
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CONTINUATION SHEET

AIA DCCUMENT G703 (Instructions on reverse side)

PAGE 1 OF 2 PAGE

AlA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NUMBER: 7

Contractor's signed Certification is attached. APPLICATION DATE: 1/6/2023

In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 1/6/2023

Use Column | on Contracts where variable retainage for line items may apply. ARCHITECT'S PROJECT NO: Indianford Dam

A B C D E F G H |
TTEW DESCRIFTION OF WORR B Qe |ACa Quanty| — SCHEDULED WORR COMPLETED VATERIALS TOTAT 7 BALANCE RETANAGE
NO. VALUE FROM PREVIOQUS THIS FERIOD PRESENTLY COMPLETED (G/C) TO FINISH
APPLICATION STORED AND STORED (C-G)
(D+E) (NOT IN TO DATE
D or E) (D+E+F)
Mobilization 1 1 $270,000.00 $185,708.00 $10,000.00 $195,708.00 72% $74,292.00 | $19,570.80
Dewatering 1 1 $100,000.00 $44,500.00 $30,000.00 $74,500.00 75% $25,500.00 $7,450.00
Demoilition 1 1 $215,000.00 $107,500.00 $10,000.00 $117,500.00 55% $97,500.00 | $11,750.00
Cast-In-Place Concrete 235 145 $399,500.00 $246,500.00 $246,500.00 62% $153,000.00 § $24,650.00
Civil Works Fabrications 1 1 $350,000.00 $269,445.00 £,000.00 $274,445.00 78% $75,555.00 | $27,444.50
Slide Gate Operators 6 6 $90,000.00 $45,000.00 $45,000.00 50% $45,000.00 $4,500.00
Slide Gates 6 6 $405,000.00 $333,100.00 $20,000.00 $353,100.00 87% $51,900.00 | $35,310.00
Gravel Equipment Pad 1 1 $15,000.00 $15,000.00 $15,000.00 100% $0.00 $1,500.00
Underwater Concrete Surface Repair 1 1 $35,000.00 $24,500.00 $10,500.00 $35,000.00 100% $0.00 $3,500.00
Change Order #1 1 1 $4,025.88 $4,025.88 $4,025.88 100% $0.00 $402.59
Change Order #2 1 1 $0.00 $0.00 $0.00 |#DIV/0! $0.00 $0.00
Change Order #3 1 1 $0.00 $0.00 $0.00 |#DIV/0! $0.00 $0.00
Change Order #4 1 1 $0.00 $0.00 $0.00 §#DIV/0! $0.00 $0.00
Change Order #5 1 1 $2,183.00 $2,183.00 $2,183.00 100% $0.00 $218.30
$1,885,708.88 | $1,275,278.88 $87,683.00 $0.00 $1,362,961.88 72% $522,747.00 | $136,296.19

AIA DOCUMENT G703 . APPLICATION AND CERTIFICATE FOR PAYMENT MAY 1983 EDITION.AIA.1983
THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVENUE, N.W., WASHINGTON, D.C. 20006

G703-1983




FORM 239 - WAIVER OF LIEN. Partial

Whereas, we the undersigned, [El GENERAL CONTRACTORS,
INC. have contracted with ROCK-KOSHKONONG LAKE DIST.

to furnish material and perform services, to enter into the erection, construction, alteration and
repair of certain improvements, now in progress or about to begun, upon the following described
real estate, situated in the county of State of Wisconsin, to wit:

Indianford Dam

January Pay Request

Now, Therefore, we the undersigned, for and in consideration of Seventy eight
thousand nine hundred fourteen dollars and 70/100 --------------—--- ($78,914.70 Dollars, and other good and

and all lien, or claim, or right of lien, on said above described real estate and on all buildings,
improvements and appurtenances situated thereon or thereunto belonging, on account of labor or materials
or both, furnished or hereafter to be furnished by the undersigned to or on account of the said

for said building or premises.

Given under my hand and seal this 9th of January 2023

Valid upon receipt of $78,914.70 IEI GENERAL CONTRACTORS (Seal)

/gélg .




WORK CHANGE DIRECTIVE NO. 4

Owner: Rock-Koshkonong Lake District Owner’s Project No.: N/A
Engineer: Mead & Hunt, Inc. Engineer’s Project No.: 4664711-192948.01
Contractor: IElI General Contractors, Inc. Contractor’s Project No.: 1509

Project: Indianford Discharge Capacity Upgrades
Date Issued: 01/13/2023 Effective Date of Work Change Directive: 01/12/2023

Contractor is directed to proceed promptly with the following change(s):

Description:

Piles of stone/debris were discovered by divers downstream of the powerhouse and within the east
powerhouse bay draft tubes. Divers also discovered embedded ferrous elements toward the bottom
of the east bay downstream stoplogs. The debris and embedded ferrous elements currently prevent
the east powerhouse draft tubes from being dewatered, which is necessary to complete the work in
the east bay. Furthermore, the debris downstream of the powerhouse limits the powerhouse
discharge capacity and is likely contributed to the scour and undermining that was recently discovered
by divers along the west downstream retaining wall. The downstream retaining wall requires
stabilization and scour protection is needed in the west tailrace and along the retaining wall.

Purpose for the Work Change Directive:

The Owner hereby directs the Contractor to perform the following:

* Rent a crane and clamshell capable of removing the piles of stone/debris that is present in
the powerhouse tailrace and within the east bay draft tubes. Remove stone/debris as
directed by Engineer. Haul and dispose of all debris off-site. The Owner will perform a
hydrographic survey in the powerhouse tailrace to determine the extent and location of
stone/debris that must be removed. The crane or other equipment shall not be located in an
area that could result in additional loading on the downstream retaining wall until the
retaining wall has been adequately stabilized, as determined by the Engineer.

e Provide a representative sample of the grout mixes that will be used to stabilize the
retaining wall. The Owner’s testing agency will cast grout cubes, allow them to cure on-site
underwater, and test the compressive strength.

e Place and fill grout bags in the areas of undermining to stabilize the retaining wall. Also,
place and fill grout bags in the large void areas to the east of the retaining wall to obtain a
relatively even sloping surface along the submerged ramp.

e Once the stage 1 grout has been allowed to cure and acceptable test results have been
obtained, core down through the retaining wall to perform stage 2 grouting of any voids left
from stage 1 grouting. The required limits of stage 2 grouting will be determined by the
Engineer based on observations by divers and/or the results of hydrographic surveys.

e Fill the sinkhole with compacted backfill, place a layer of topsoil, reseed, install erosion mat,
and reestablish vegetation.

EJCDC® C-940, Work Change Directive.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
Page 1 of 2



Address the issue with the embedded ferrous elements that currently prevent installation of
the east downstream stoplogs. The exact method of mitigation is yet to be determined but
could involve construction of reinforced concrete curbs that encapsulate the ferrous
elements or removal of ferrous elements.

Place pre-cast articulated block mats or cast-in-place grout mats along the retaining wall,
starting at the downstream end of powerhouse slab/piers and working up the submerged
ramp slope. The purpose of the mats is to protect the erodible foundation material adjacent
to the retaining wall and reduce the likelihood of a scour hole working its way under the
retaining wall again. The exact area to be protected is yet to be determined, but tentatively
extends along the entire length of the retaining wall (approximately 60 feet) and slightly
beyond the west draft tubes (approximately 35 feet).

Install hooked foundation dowels and construct a reinforced concrete overlay between the
downstream face of the 6-inch reinforced concrete overlay within west draft tubes and the
upstream face of mats described above.

The Engineer will issue new plan sheets for the additional work described herein once the design of
these items is complete. The additional work described above will need to be coordinated with the
Wisconsin Department of Natural Resources to ensure all permit requirements are adhered to.

Contractor shall work with the Owner and Engineer to achieve this desired result.

Directive to proceed promptly with the Work described herein, prior to agreeing to change in Contract

Price and Contract Time, is issued due to unknown final price of changes.
Estimated Change in Contract Price and Contract Times (non-binding, preliminary):

Contract Price: $375,000

Contract Time: 14  days

Basis of estimated change in Contract Price:

Lump Sum [ Unit Price [J Cost of the Work [] Other

Recommended by Engineer Authorized by Owner
By:
Title: Engineer of Record, Mead & Hunt Chair, Rock-Koshkonong Lake District
Date: 01/13/2023 01/13/2023

EJCDC® C-940, Work Change Directive.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
Page 2 of 2





