
Amended 

                             Rock Koshkonong Lake District 

Board of Commissioners 

January 19, 2023 

6:00 p.m. 

Fulton Town Hall 

2738 W Fulton Center Dr. 

Edgerton WI 53534 

 

 
 

 

1. Call to Order 

2. Confirmation of Meeting Public Notice  

3. Approval of Agenda (action) 

4. Approval Draft December 29, 2022 and January 11,2023 Meeting Minutes (action) 

5. Public Participation (agenda items only) 

6. Treasurers Report  

• Bills and Invoices (discussion/action 

• Water Control Project 

        ▪ IEI Application for payment(discussion/action) 

        ▪ contract amendment- Mead & Hunt (discussion/action) 

        ▪construction budget (discussion/action 

        ▪work change order #4 (discussion/action)  

7. Indianford Dam Report 

• Water Control Project  

▪debris east raceway  

▪Imbedded steel east raceway (discussion/action) 

▪Other construction and maintenance issues (discussion) 

• Dam Maintenance (discussion) 

8. Lake Management 

●Appointment to RKLD Board of Commissioners vacant position (discussion/action) 

9.  Communications    

       10.   Public Participation 

       11.  Comments by Commissioners 

       12 .    Adjourn 

 

 

 



DECEMBER 29, 2022 
BOARD OF COMMISSIONERS MEETING MINUTES 

ROCK KOSHKONONG LAKE DISTRICT 
 

Chair Alan Sweeney called the meeting to order at 6:04 p.m. Board of Commissioner members present 

were Susan Shearer, Michael Shumaker, Michael Hart, Kerry Hull, and Mark Meyer 

Sweeney confirmed the meeting agendas were posted. 

APPROVE AGENDA: A Shearer/Shumaker motion to approve the December 29, 2022 agenda passed, all 

voted in favor. 

APPROVE MINUTES: A Shumaker/Shearer motion to approve the draft November 17, 2022 meeting 

minutes as presented, all voted in favor. 

PUBLIC PARTICIPATION: There was no public participation. 

TREASURER’S REPORT 
A Shearer/Shumaker motion to approve the amended Treasurer’s report and bills list including the 
payment request #6 in the amount of $267,250.50 from IEI for the water control project passed, all 
voted in favor.  
 
INDIANFORD DAM REPORT 
Chair Sweeney provided an update on the water control project.  The west chamber has been flooded 
and the stop logs have been pulled. Three gates have been installed but are pinned open at this time to 
reduce the water level. After the level was reduced, the brace walls may be installed to continue the 
project. The water level is above the summer maximum level.   
 
The easternmost tail water chamber has approximately seven feet of debris in this area that must be 
removed and resolved.  The water control project contractor, IEI, is experiencing difficulty finding a 
crane large enough to remove the debris.  Mead & Hunt recommending installing a 2’ x 3’ curb all the 
way across with the stop logs setting on top.  
 
A Hart/Shearer motion to proceed with authorizing Mead & Hunt along with IEI to investigate a  
resolution to the debris problem in the east chamber draft tube passed, all voted in favor.  
 
A Hart/Shumaker motion for Mead & Hunt to prepare a preliminary debris boom design and quote 
passed, all voted in favor. 
 
COMMUNICATIONS 
Shearer requested assistance with forming a draft response to title companies regarding outstanding 
assessments and fees due to the District for property transfers.  The commission discussed options that 
will be sent to Attorney Thompson for review and discussion at a future meeting. 
 
PUBLIC PARTICIPATION 
None 
 
COMMENTS BY COMMISSIONERS 
None 
 



Being no other business before the Board, a Shearer/Hull motion to adjourn passed at 6:54 p.m., all 

voted in favor. 

 



 

DRAFT JANUARY 20, 2023 
BOARD OF COMMISSIONERS MEETING MINUTES 

ROCK KOSHKONONG LAKE DISTRICT 
 

Chair Alan Sweeney called the meeting to order at 1:32 p.m. Board of Commissioner members present 

were Susan Shearer, Mark Meyer, Michael Shumaker, and Michael Hart. 

Sweeney confirmed the meeting agendas were posted. 

APPROVE AGENDA: A Shumaker/Hart motion to approve the January 11, 2023 agenda passed, all voted 

in favor. 

INDIANFORD DAM REPORT 
Water Control Project Chairperson Sweeney stated there was a delay in the slide gate due to the 
specifications.  The actuator will need to be reconfigured to increase the strength.  
 
A sinkhole was located twenty-five feet downstream on the eastside of the wall.  The contractors found 
a 20-year-old boring hole near this area. The wall was constructed on bedrock.  IEI is concerned that 
continuing construction will cause extensive structural damage. 
 
Meyer recommended proceeding with a temporary repair to assist with the expected flooding in early 
spring.  Sweeney was concerned that there would be an increased cost to complete a temporary repair 
and permanent repair. 
 
Shumaker motioned to conduct a bathymetry survey.  There was not a second made on the motion. 
 
Shumaker motioned to conduct a bathymetry study underneath the failure of the retaining wall and 
authorized the funds for IEI Contractors to schedule a crane of adequate size to be delivered to the site.  
Shearer seconded, and the motion passed, all voted in favor.   
 
PUBLIC PARTICIPATION 
Chair Sweeney asked if there are any members of the public that would like to speak.  There were none. 
  
Being no other business before the Board, a Shumaker/Hart motion to adjourn passed at 2:53  p.m., all 

voted in favor. 



Rock Koshkonong Lake District January 19, 2023 Financial Report  

  

1-18-2023 Dam Fund Balance  $                     71,756.75  

  

 Water Control Project Checking  

  

10-5-2021 Transfer from Lake Fund  $                   700,000.00  

10-26-2021 Transfer from General Fund (balance of 2021 budget- loan payment)  $                   114,544.63  

10-26-2021 Meade and Hunt #1802663  $                      (6,521.44) 

11-23-2021 Meade and Hunt #1813312  $                      (7,045.79) 

11-23-2021 Meade and Hunt #1813312  $                      (6,767.50) 

11-26-2021 IEI Pay Request #1 (10% retainage owed at completion)  $                    (38,894.40) 

1-5-2021 Meade and Hunt November 2021  $                    (10,977.00) 

1-5-2021 Transfer from General Fund (2019 & 2020 unspent. Approved 12-15-2021)  $                     82,368.00  

1-21-2022 Meade and Hunt invoice #326602  $                      (5,739.75) 

3-14-2022 Meade and Hunt invoice #327697  $                      (2,061.75) 

3-25-22 Meade and Hunt Invoice #328937  $                      (3,147.25) 

3-25-22 IEI Pay Request #2 (10% retainage owed at completion)  $                    (51,687.00) 

4-29-22 Meade and Hunt Invoice #329983  $                      (5,678.00) 

6-14-22 Transfer to General Fund for bills paid in 2021. Reconciliation.   $                    (18,693.06) 

6-27-22 Transfer from General Fund- 2021 LKWA donation for cleaning boom  $                        2,500.00  

7-11-22 Transfer from General Fund- 2022 Loan Payment Allocation  $                   190,000.00  

7-29-22 Mead and Hunt Invoice #33147   $                      (4,318.00) 

7-29-22 Mead and Hunt Invoice #332948   $                      (8,951.75) 

7-29-22 Mead and Hunt Invoice # 334300   $                         (688.00) 

8-29-22 IEI Pay Request #3 (10% retainage owed at completion)  $                  (127,747.50) 

8-24-22 Meade and Hunt Invoice 335627  (actual owed $6,207 balance credited)  $                    (13,957.75) 

9-30-2022 TSC Concrete Testing  $                         (957.00) 

9-30-2022 ECS Concrete Testing  $                         (598.00) 

9-30-2022 Transfer from General Fund 2021 Balance   $                     26,209.00  

10-19-2022 Transfer from Lake Improvement Fund  $                   107,347.68  

10-21-22 IEI Pany Request #4 (10% retainage owed at completion)  $                  (296,681.29) 

11-21-22 Mead and Hunt Invoice 337686  August  $                      (7,003.00) 

11-21-22 Mead and Hunt Invoice 338931  September  $                      (6,731.51) 

11-21-22 Mead and Hunt Invoice 340459  October  $                      (4,121.00) 

11-21-22 IEI Pay Request #5 (10% retainage owed at completion)  $                  (365,490.00) 

1-5-2022 IEI Pay Request #6 (10% retainage owed at completion)  $                  (267,250.50) 

1-5-2022 Mead and Hunt Invoice 341342 November  $                    (11,130.76) 

1-5-2022 National Exchange Bank Loan Draw #1  $                     55,000.00  

1-17-2022 Transfer to GF for TSC invoice IN125500  $                      (1,385.00) 

  

1-18-2023 Water Control Project Checking Balance 
  
$                       3,745.31   

  



Meade and Hunt Invoice 342723 December  $                    (10,060.88) 

TSC- Concrete Testing Invoice IN125834  $                      (2,665.00) 

IEI Pay Request #7  $                    (78,914.70) 

National Exchange Bank Loan Draw #2  $                     90,000.00  

  

1-19-2023 Balance  $                       2,104.73  

  

  

  

  

  

  

  

  

  

  

  

General Fund Balance and Activity  

  

12-20-22-2022 Balance  $                     60,771.14  

  

   

Wire Transfer Fee  $                            (15.00) 

National Exchange Bank Loan Draw 1  $                     55,000.00  

Transfer to Dam Project Checking  $                    (55,000.00) 

Thompson Legal  $                         (262.50) 

APG misc fee  $                              (0.24) 

Jenny Salvo- misc office  $                         (180.61) 

Alliant 1  $                            (17.59) 

Alliant 2  $                         (556.60) 

TSC Invoice IN125550  $                      (1,385.00) 

Transfer from Dam Project checking  $                        1,385.00  

Deposit Taxes  $                     19,183.09  

  

1-17-2023 Adjusted Balance  $                     78,921.69  

  

Kim Bothom February  $                      (1,200.00) 

Thompson Legal  $                         (262.50) 

  

1-19-2023 Expected Balance  $                     77,459.19  

  

  
 
  



Notes: 

  

1. We will be applying for a 50% grant award equal to $200,000 which will be allocated to the project.  

2. Downstream scour hole, dredging, and additional concrete $425,000 not funded. Legal path forward.  

3. May need Dam Fund to remove debris. Up to 100K.  
4. Discussions with Rock County to participate in cost share.   

  

Water Control Project Budget (2.275M +$2,500 from LWKA)  $               2,277,500.00  

IEI General Contractor (Original + CO1 + CO2 NTE)  $             (1,913,525.88) 

Meade and Hunt to date  $                 (276,147.19) 

   $                     87,826.93  

Future Changes and Cleaning Boom  TBD 

    

Deposits  $                1,277,969.31  

Draw #1  $                    (55,000.00) 

2021 Net 190K  $                     75,455.37  

Cash in to date  $                1,298,424.68  

    

Approved borrowing  $                1,100,000.00  

To Come  $                  (979,075.32) 

New (Project Budget increases to 2.7M)  $                  (425,000.00) 

Grant Award  $                   400,000.00  

Balance  $                     95,924.68  

 





827jaa
Text Box
$78,914.70

827jaa
Text Box
01/14/2023







EJCDC® C-940, Work Change Directive. 
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WORK CHANGE DIRECTIVE NO. 4 

Owner:  Rock-Koshkonong Lake District  Owner’s Project No.:  N/A  

Engineer:  Mead & Hunt, Inc.  Engineer’s Project No.:  4664711-192948.01  

Contractor:  IEI General Contractors, Inc.  Contractor’s Project No.:  1509  

Project:  Indianford Discharge Capacity Upgrades  

Date Issued:  01/13/2023  Effective Date of Work Change Directive:  01/12/2023  

Contractor is directed to proceed promptly with the following change(s): 

Description: 

Piles of stone/debris were discovered by divers downstream of the powerhouse and within the east 

powerhouse bay draft tubes. Divers also discovered embedded ferrous elements toward the bottom 

of the east bay downstream stoplogs. The debris and embedded ferrous elements currently prevent 

the east powerhouse draft tubes from being dewatered, which is necessary to complete the work in 

the east bay. Furthermore, the debris downstream of the powerhouse limits the powerhouse 

discharge capacity and is likely contributed to the scour and undermining that was recently discovered 

by divers along the west downstream retaining wall. The downstream retaining wall requires 

stabilization and scour protection is needed in the west tailrace and along the retaining wall. 

Purpose for the Work Change Directive: 

The Owner hereby directs the Contractor to perform the following: 

 

• Rent a crane and clamshell capable of removing the piles of stone/debris that is present in 

the powerhouse tailrace and within the east bay draft tubes. Remove stone/debris as 

directed by Engineer. Haul and dispose of all debris off-site. The Owner will perform a 

hydrographic survey in the powerhouse tailrace to determine the extent and location of 

stone/debris that must be removed. The crane or other equipment shall not be located in an 

area that could result in additional loading on the downstream retaining wall until the 

retaining wall has been adequately stabilized, as determined by the Engineer. 

 

• Provide a representative sample of the grout mixes that will be used to stabilize the 

retaining wall. The Owner’s testing agency will cast grout cubes, allow them to cure on-site 

underwater, and test the compressive strength. 

 

• Place and fill grout bags in the areas of undermining to stabilize the retaining wall.  Also, 

place and fill grout bags in the large void areas to the east of the retaining wall to obtain a 

relatively even sloping surface along the submerged ramp. 

 

• Once the stage 1 grout has been allowed to cure and acceptable test results have been 

obtained, core down through the retaining wall to perform stage 2 grouting of any voids left 

from stage 1 grouting. The required limits of stage 2 grouting will be determined by the 

Engineer based on observations by divers and/or the results of hydrographic surveys. 

 

• Fill the sinkhole with compacted backfill, place a layer of topsoil, reseed, install erosion mat, 

and reestablish vegetation. 

 



EJCDC® C-940, Work Change Directive. 
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• Address the issue with the embedded ferrous elements that currently prevent installation of 

the east downstream stoplogs. The exact method of mitigation is yet to be determined but 

could involve construction of reinforced concrete curbs that encapsulate the ferrous 

elements or removal of ferrous elements. 

 

• Place pre-cast articulated block mats or cast-in-place grout mats along the retaining wall, 

starting at the downstream end of powerhouse slab/piers and working up the submerged 

ramp slope.  The purpose of the mats is to protect the erodible foundation material adjacent 

to the retaining wall and reduce the likelihood of a scour hole working its way under the 

retaining wall again.  The exact area to be protected is yet to be determined, but tentatively 

extends along the entire length of the retaining wall (approximately 60 feet) and slightly 

beyond the west draft tubes (approximately 35 feet). 

 

• Install hooked foundation dowels and construct a reinforced concrete overlay between the 

downstream face of the 6-inch reinforced concrete overlay within west draft tubes and the 

upstream face of mats described above. 

 

The Engineer will issue new plan sheets for the additional work described herein once the design of 

these items is complete. The additional work described above will need to be coordinated with the 

Wisconsin Department of Natural Resources to ensure all permit requirements are adhered to. 

Contractor shall work with the Owner and Engineer to achieve this desired result. 

Directive to proceed promptly with the Work described herein, prior to agreeing to change in Contract 

Price and Contract Time, is issued due to unknown final price of changes. 

Estimated Change in Contract Price and Contract Times (non-binding, preliminary): 

Contract Price: $375,000 

Contract Time: 14 days 

Basis of estimated change in Contract Price: 

☒ Lump Sum ☐ Unit Price ☐ Cost of the Work ☐ Other 

 Recommended by Engineer  Authorized by Owner 

By:    

Title: Engineer of Record, Mead & Hunt  Chair, Rock-Koshkonong Lake District 

Date: 01/13/2023  01/13/2023 

 




