
POSTPONED UNTIL DECEMBER 29 

                             Rock Koshkonong Lake District 

Board of Commissioners 

December 22, 2022 

6:00 p.m. 

Fulton Town Hall 

2738 W Fulton Center Dr. 

Edgerton WI 53534 

 

 
 

 

1. Call to Order 

2. Confirmation of Meeting Public Notice  

3. Approval of Agenda (action) 

4. Approval Draft November 17, 2022 Meeting Minutes (action) 

5. Public Participation (agenda items only) 

6. Treasurers Report  

• Bills and Invoices (discussion/action 

• Water Control Project 

        ▪ IEI Application for payment(discussion/action) 

        ▪ Invoice- Mead & Hunt (discussion/action)  

7. Indianford Dam Report 

• Water Control Project  

• Dam Maintenance (discussion) 

8. Lake Management   

9.  Communications    

       10.   Public Participation 

       11.  Comments by Commissioners 

       12 .    Adjourn 

 

 

 



NOVEMBER 17, 2022 
BOARD OF COMMISSIONERS MEETING MINUTES 

ROCK KOSHKONONG LAKE DISTRICT 
 

Chair Alan Sweeney called the meeting to order at 6:04 p.m. Board of Commissioner members present 

were Susan Shearer, Michael Shumaker, Bill Burlingame, Kerry Hull, and Mark Meyer 

Sweeney confirmed the meeting agendas were posted. 

APPROVE AGENDA: A Shearer/Shumaker motion to approve the November 17, 2022 agenda as 

amended moving the USDA/NRCS Watershed Protection Program – Koshkonong Creek to agenda #6 

passed, all voted in favor. 

APPROVE MINUTES: A Shearer/Shumaker motion to approve the draft October 20, 2022 meeting 

minutes as presented, all voted in favor. 

PUBLIC PARTICIPATION: There was no public participation. 

USDA/NRCS WATERSHED PROTECTION PROGRAM – KOSHKONONG CREEK 
Mike Isaacson presented information regarding the Watershed Protection and Flood Prevention 
Operations Program that will be meeting with Dane and Jefferson County. As the project progresses, the 
representatives will be reaching out to stakeholders in the lake district to discuss the priorities needed. 
 
TREASURER’S REPORT 
Meyer presented the Treasurer’s report and presented the USGS contract for October 1, 2022 through 
September 30, 2023 with a total of $24,050. 
 
A Shearer/Hull motion to approve the amended Treasurer’s report and the bills list passed, all voted in 
favor. Hull seconded the motion, and the motion carried unanimously.   
 
A Shumaker/Shearer motion to approve payment request #5 from IEI in the amount of $365,490 passed, 
and the motion carried unanimously. 
 
INDIANFORD DAM REPORT 
Sweeney presented an update on the Indianford Dam project. Mead & Hunt is recommending a six-inch 
concrete pour with rebar is installed in each side of the draft tube floor to cover the exposed rebar and 
deterioration of the existing concrete. The estimated cost to complete is $15,000 per chamber.   
 
Sweeney stated the welders were onsite to make some repairs, but they were not up to the 
specifications.  Mead & Hunt has requested the welders return to make the necessary repairs. 
  
A Burlingame/Sweeney motion to approve the repairs needed to the draft tube floor not to exceed 
$20,000 per side passed, all voted in favor. 
 
A Burlingame/Shumaker motion to authorize IEI to provide a quote for the cleaning boom installation 
passed, all voted in favor. 
 
COMMUNICATIONS 
Salvo provided an update to the website changes that have been discussed at previous meetings.  All 
emails sent to the website will be copied to the official Rock Koshkonong Lake District email to increase 
response time. 



 
PUBLIC PARTICIPATION 
None 
 
COMMENTS BY COMMISSIONERS 
Burlingame stated a concern regarding the payment of the IEI payment requests make cause a future 
liability for the district. 
 
The Commissioners discussed the pay requests and how the amount is calculated for approval. 
 
Being no other business before the Board, a Hull/Shumaker motion to adjourn passed at 7:07 p.m., all 

voted in favor. 

 



 

Rock Koshkonong Lake District December 29th, 2022 Financial Report  

  

12-18-2022 Dam Fund Balance  $                     71,749.06  

  

Water Control Project Budget (2.275M +$2,500 from LWKA)  $                2,277,500.00  

IEI General Contractor (Original + CO1 + CO2 NTE)  $              (1,913,525.88) 

Meade and Hunt to date  $                  (265,016.43) 

   $                     98,957.69  

  

 Water Control Project Checking  

  

10-5-2021 Transfer from Lake Fund  $                   700,000.00  

10-26-2021 Transfer from General Fund (balance of 2021 budget- loan payment)  $                   114,544.63  

10-26-2021 Meade and Hunt #1802663  $                      (6,521.44) 

11-23-2021 Meade and Hunt #1813312  $                      (7,045.79) 

11-23-2021 Meade and Hunt #1813312  $                      (6,767.50) 

11-26-2021 IEI Pay Request #1 (10% retainage owed at completion)  $                    (38,894.40) 

1-5-2021 Meade and Hunt November 2021  $                    (10,977.00) 

1-5-2021 Transfer from General Fund (2019 & 2020 unspent. Approved 12-15-2021)  $                     82,368.00  

1-21-2022 Meade and Hunt invoice #326602  $                      (5,739.75) 

3-14-2022 Meade and Hunt invoice #327697  $                      (2,061.75) 

3-25-22 Meade and Hunt Invoice #328937  $                      (3,147.25) 

3-25-22 IEI Pay Request #2 (10% retainage owed at completion)  $                    (51,687.00) 

4-29-22 Meade and Hunt Invoice #329983  $                      (5,678.00) 

6-14-22 Transfer to General Fund for bills paid in 2021. Reconcillation.   $                    (18,693.06) 

6-27-22 Transfer from General Fund- 2021 LKWA donation for cleaning boom  $                        2,500.00  

7-11-22 Transfer from General Fund- 2022 Loan Payment Allocation  $                   190,000.00  

7-29-22 Mead and Hunt Invoice #33147   $                      (4,318.00) 

7-29-22 Mead and Hunt Invoice #332948   $                      (8,951.75) 

7-29-22 Mead and Hunt Invoice # 334300   $                         (688.00) 

8-29-22 IEI Pay Request #3 (10% retainage owed at completion)  $                  (127,747.50) 

8-24-22 Meade and Hunt Invoice 335627  (actual owed $6,207 balance credited)  $                    (13,957.75) 

9-30-2022 TSC Concrete Testing  $                         (957.00) 

9-30-2022 ECS Concrete Testing  $                         (598.00) 

9-30-2022 Transfer from General Fund 2021 Balance   $                     26,209.00  

10-19-2022 Transfer from Lake Improvement Fund  $                   107,347.68  

10-21-22 IEI Pany Request #4 (10% retainage owed at completion)  $                  (296,681.29) 

11-21-22 Mead and Hunt Invoice 337686  August  $                      (7,003.00) 

11-21-22 Mead and Hunt Invoice 338931  September  $                      (6,731.51) 

11-21-22 Mead and Hunt Invoice 340459  October  $                      (4,121.00) 

11-21-22 IEI Pay Request #5 (10% retainage owed at completion)  $                  (365,490.00) 

  



12-18-2022 Water Control Project Checking Balance  $                   228,511.57  

  

IEI Pay Request #6 (10% retainage owed at completion)  $                  (267,250.50) 

Mead and Hunt Invoice 341342 November  $                    (11,130.76) 

National Exchange Bank Loan Draw #1  $                     55,000.00  

  

12=30-2022 Balance  $                       5,130.31  

  

  

  

  

  

  

General Fund Balance and Activity  

  

11-17-22-2022 Balance  $                     60,771.14  

  

   

Kim Bothom-Dam Operations- December  $                      (1,200.00) 

Alliant 1  $                         (506.04) 

Alliant 2  $                            (17.59) 

Town of Albion  $                            (63.73) 

John Heller- Fall  $                      (1,500.00) 

Thompson Legal  $                         (122.50) 

Metavente Credit  $                               6.50  

Kim Bothom-Dam Operations- January  $                      (1,200.00) 

  

12-29-2022 Adjusted Balance  $                     56,167.78  

  

Jenny Salvo - Office Supplies  $                         (180.61) 

Thompson Legal  $                         (262.50) 

  

11-18-2022 Expected Balance  $                     55,724.67  

  

  

Notes:  

  
1. We will be applying for a 50% grant award equal to $200,000 which will be 
allocated to the project.   
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Alan Sweeney
Rock Koshkonong Lake District
11327 North Casey Road
Edgerton, Wisconsin  53534

December 14, 2022
Project No: R4664711-192948.01
Invoice No: 341342

Project R4664711-
192948.01

Indianford Discharge Capacity Upgrades

12/10/19 Contract 
12/31/19 Amendment No.1 
01/21/20 Amendment No.2 
02/06/20 Amendment No.3 
08/20/20 Amendment No.4 
04/21/21 Amendment No.5 
06/30/21 Amendment No.6 
08/19/21 Amendment No.7 
05/19/22 Amendment No.8 
11/1/22 Amendment No. 9
Professional Services from November 1, 2022 to November 30, 2022
          Phase 000005 Construction Administration & Inspection
 Professional Personnel

Hours Amount
Project Engineer 22.00 3,894.00
Engineer III .25 40.00
Engineer I 53.50 6,955.00
Administrative Assistant .50 48.00

Totals 76.25 10,937.00
Total Labor 10,937.00

 Reimbursable Expenses
Employee Vehicle Mileage 193.76

Total Reimbursables 193.76 193.76

           $11,130.76Total this Phase

         $11,130.76Total this invoice
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