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POSTPONED UNTIL DECEMBER 29

Rock Koshkonong Lake District

Board of Commissioners
December 22, 2022
6:00 p.m.

Fulton Town Hall
2738 W Fulton Center Dr.
Edgerton WI53534

Call to Order

Confirmation of Meeting Public Notice

Approval of Agenda (action)

Approval Draft November 17, 2022 Meeting Minutes (action)

Public Participation (agenda items only)

Treasurers Report

e Bills and Invoices (discussion/action

e  Water Control Project
= |[EI Application for payment(discussion/action)
* Invoice- Mead & Hunt (discussion/action)

Indianford Dam Report

e  Water Control Project

e Dam Maintenance (discussion)

Lake Management

9. Communications

10.
11.
12.

Public Participation
Comments by Commissioners
Adjourn



NOVEMBER 17, 2022
BOARD OF COMMISSIONERS MEETING MINUTES
ROCK KOSHKONONG LAKE DISTRICT

Chair Alan Sweeney called the meeting to order at 6:04 p.m. Board of Commissioner members present
were Susan Shearer, Michael Shumaker, Bill Burlingame, Kerry Hull, and Mark Meyer

Sweeney confirmed the meeting agendas were posted.

APPROVE AGENDA: A Shearer/Shumaker motion to approve the November 17, 2022 agenda as
amended moving the USDA/NRCS Watershed Protection Program — Koshkonong Creek to agenda #6
passed, all voted in favor.

APPROVE MINUTES: A Shearer/Shumaker motion to approve the draft October 20, 2022 meeting
minutes as presented, all voted in favor.

PUBLIC PARTICIPATION: There was no public participation.

USDA/NRCS WATERSHED PROTECTION PROGRAM — KOSHKONONG CREEK

Mike Isaacson presented information regarding the Watershed Protection and Flood Prevention
Operations Program that will be meeting with Dane and Jefferson County. As the project progresses, the
representatives will be reaching out to stakeholders in the lake district to discuss the priorities needed.

TREASURER’S REPORT
Meyer presented the Treasurer’s report and presented the USGS contract for October 1, 2022 through
September 30, 2023 with a total of $24,050.

A Shearer/Hull motion to approve the amended Treasurer’s report and the bills list passed, all voted in
favor. Hull seconded the motion, and the motion carried unanimously.

A Shumaker/Shearer motion to approve payment request #5 from IEl in the amount of $365,490 passed,
and the motion carried unanimously.

INDIANFORD DAM REPORT

Sweeney presented an update on the Indianford Dam project. Mead & Hunt is recommending a six-inch
concrete pour with rebar is installed in each side of the draft tube floor to cover the exposed rebar and
deterioration of the existing concrete. The estimated cost to complete is $15,000 per chamber.

Sweeney stated the welders were onsite to make some repairs, but they were not up to the
specifications. Mead & Hunt has requested the welders return to make the necessary repairs.

A Burlingame/Sweeney motion to approve the repairs needed to the draft tube floor not to exceed
$20,000 per side passed, all voted in favor.

A Burlingame/Shumaker motion to authorize IEl to provide a quote for the cleaning boom installation
passed, all voted in favor.

COMMUNICATIONS

Salvo provided an update to the website changes that have been discussed at previous meetings. All
emails sent to the website will be copied to the official Rock Koshkonong Lake District email to increase
response time.




PUBLIC PARTICIPATION
None

COMMENTS BY COMMISSIONERS
Burlingame stated a concern regarding the payment of the IEl payment requests make cause a future
liability for the district.

The Commissioners discussed the pay requests and how the amount is calculated for approval.

Being no other business before the Board, a Hull/Shumaker motion to adjourn passed at 7:07 p.m., all
voted in favor.



Rock Koshkonong Lake District December 29th, 2022 Financial Report

12-18-2022 Dam Fund Balance
Water Control Project Budget (2.275M +52,500 from LWKA)

IElI General Contractor (Original + CO1 + CO2 NTE)
Meade and Hunt to date

Water Control Project Checking

10-5-2021 Transfer from Lake Fund

10-26-2021 Transfer from General Fund (balance of 2021 budget- loan payment)
10-26-2021 Meade and Hunt #1802663

11-23-2021 Meade and Hunt #1813312

11-23-2021 Meade and Hunt #1813312

11-26-2021 IEI Pay Request #1 (10% retainage owed at completion)

1-5-2021 Meade and Hunt November 2021

1-5-2021 Transfer from General Fund (2019 & 2020 unspent. Approved 12-15-2021)

1-21-2022 Meade and Hunt invoice #326602

3-14-2022 Meade and Hunt invoice #327697

3-25-22 Meade and Hunt Invoice #328937

3-25-22 IEl Pay Request #2 (10% retainage owed at completion)
4-29-22 Meade and Hunt Invoice #329983

6-14-22 Transfer to General Fund for bills paid in 2021. Reconcillation.
6-27-22 Transfer from General Fund- 2021 LKWA donation for cleaning boom
7-11-22 Transfer from General Fund- 2022 Loan Payment Allocation
7-29-22 Mead and Hunt Invoice #33147

7-29-22 Mead and Hunt Invoice #332948

7-29-22 Mead and Hunt Invoice # 334300

8-29-22 |El Pay Request #3 (10% retainage owed at completion)
8-24-22 Meade and Hunt Invoice 335627 (actual owed $6,207 balance credited)
9-30-2022 TSC Concrete Testing

9-30-2022 ECS Concrete Testing

9-30-2022 Transfer from General Fund 2021 Balance

10-19-2022 Transfer from Lake Improvement Fund

10-21-22 IEI Pany Request #4 (10% retainage owed at completion)
11-21-22 Mead and Hunt Invoice 337686 August

11-21-22 Mead and Hunt Invoice 338931 September

11-21-22 Mead and Hunt Invoice 340459 October

11-21-22 IEI Pay Request #5 (10% retainage owed at completion)

71,749.06

2,277,500.00

(1,913,525.88)

(265,016.43)
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98,957.69

700,000.00
114,544.63
(6,521.44)
(7,045.79)
(6,767.50)
(38,894.40)
(10,977.00)
82,368.00
(5,739.75)
(2,061.75)
(3,147.25)
(51,687.00)
(5,678.00)
(18,693.06)
2,500.00
190,000.00
(4,318.00)
(8,951.75)
(688.00)
(127,747.50)
(13,957.75)
(957.00)
(598.00)
26,209.00
107,347.68
(296,681.29)
(7,003.00)
(6,731.51)
(4,121.00)

(365,490.00)




12-18-2022 Water Control Project Checking Balance

IEl Pay Request #6 (10% retainage owed at completion)

Mead and Hunt Invoice 341342 November
National Exchange Bank Loan Draw #1

12=30-2022 Balance

General Fund Balance and Activity

11-17-22-2022 Balance

Kim Bothom-Dam Operations- December
Alliant 1

Alliant 2

Town of Albion

John Heller- Fall

Thompson Legal

Metavente Credit

Kim Bothom-Dam Operations- January

12-29-2022 Adjusted Balance

Jenny Salvo - Office Supplies
Thompson Legal

11-18-2022 Expected Balance

Notes:

1. We will be applying for a 50% grant award equal to $200,000 which will be

allocated to the project.

228,511.57

S (267,250.50)
$ (11,130.76)
S 55,000.00
$ 5,130.31
$ 60,771.14
S (1,200.00)
$ (506.04)
S (17.59)
S (63.73)
S (1,500.00)
S (122.50)
$ 6.50
S (1,200.00)
$ 56,167.78
S (180.61)
S (262.50)
S 55,724.67
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" LETTER OF TRANSMITTAL

TO: Mead & Hunt DATE: December 14, 2022

2440 Deming Way ' _ JOB NO: 1509
Middleton, WI 53562 ' ATTN: Jeff Anderson
' : RE: Indianford Dam
GENTLEMEN:

We are sending you:

1 G702&G703 |Application for Payment # 6 REV

1 . ' Waiver of Lien from IEI

REMARKS:

SIGNED:

Brad Deprez (Secretary/Treasurer)

1725 Miway Roap / P.O. Box 5067 / Dt Pere, Wl 54115~5067 / rh: 920.337.2"1 / AKX 920.336.1647 / wWWV.IEGC.COM



APPLICATION FOR PAYMENT G702

TO: PROJECT: APPLICATION NO: 6 REV Distribution to:
Mead & Hunt Indianford Dam O OWNER

2440 Deming way [0 ARCHITECT
Middleton WI 53562 Job: 1509 [0 CONTRACTOR
FROM (CONTRACTORY): APPLICATION DATE 12/14/2022

IEI GENERAL CONTRACTORS

1725 MIDWAY RD PERIOD TO: 12/7/2022

DE PERE WI 54115

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for Payment, as shown below, in connection with the
Contract. Continuation Sheet, Document G703, is attached.

CHANGE ORDER SUMMARY
Change Orders approved in ADDITIONS DEDUCTIONS 1. ORIGINAL CONTRACTSUM . .. .............. $ 1,879,500.00
previous months by Owner 2. Net Change by Change Orders .. ......... ... 3 4,025.88
TOTAL 4,025.88 3. CONTRACT SUM TO DATE (LIne 1+2) . ......... $ 1,883,525.88
Approved this Month 4. TOTAL COMPLETED & STORED TO DATE. .. .. .. $ 1,275,278.88
Number Date Approved (Column G on G703)
C/IO#4 0.00 5. RETAINAGE:
0.00 a.__ 10% of Completed Work $ 127,527.89
0.00 (Column D+E on G703)
TOTALS 4,025.88 0.00 b. _ 10% of Stored Material $ -
Net Change by Change Orders 4,025.88 (Column F on G703)
Total Retainage (Line 5a+5b or
The undersigned Contractor certifies that to the best of the Contractor's Total in Column 1 of G703) .. ................ $ 127,527.89
knowledge, information and belief, the work covered by this application for 6. TOTAL EARNED LESS RETAINAGE ........... $ 1,147,750.99
payment has been completed in accordance with the contract documents, (Line 4 less llneBTetal)
that all amounts have been paid by the Contractor for work for which pre- 7. LESS PREVIOUSEC@ ES FpR
vious Certificates for Payment were issued and payments received from PAYMENT (Lme’@‘from prigrsCe f@a ......... $ 880,500.49
the Owner, and that current payment shown herein is now due. 8. CURRENT PAYMENT DUE.. )\ Z G $ 267,250.50
9. BALANCE TO FlﬁlsH P@@RE%@ GE...... $ 735,774.89
(Line 3 lesé Bﬂe B /‘!§f
CONTRACTOR: IEI GENERAL CONTRACTORS, INC State ol WISCONSIN;, \(29_@ @f,:B OWN
Subscribed and sworn to befocg?ﬁ'le thi = 14th day of Dec-22
/1‘ _Z_ Notary Public: / A"\\* VAR ey
By: / DATE: 12/14/22 My Commission’ expires: 3/31/26 )
ARCHITECT'S CERTIFICATE FOR PAYMENT AMOUNT CERTIFIED. . ... ccuvveeenaaannnn.. $ 267,250.50

In accordance with the Contract Documents, based on on-site observations
and the data comprising the above application, the Architect certifies to the
Owner that to the best of the Architect's knowledge, information and belief the
Work has progressed as indicated, the quality of the Work is in accordance with
the Contract Documents and the Contractor is entitled to payment of the
AMOUNT CERTIFIED.

(Attach explanation if amount certified differs from the amount applied for.)
ARCHITECT:

By: Date:  12/14/2022
This Certificate in not negotiable. The AMOUNT CERTIFIED is payable only to the
Contractors named herein.Issuance, payment and acceptance of payment are without
predudice to any rights of the Owner or Contractors uner this Contract.



827jaa
Text Box
267,250.50

827jaa
Text Box
12/14/2022


CONTINUATION SHEET

AIA DOCUMENT G703 (Instructions on reverse side)

PAGE 1 OF 2 PAGE

AlA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NUMBER: 6 ReVISEd

Contractor's signed Certification is attached. APPLICATION DATE: 12/12/2022

In tabuiations below, amounts are stated to the nearest dollar. PERIOD TO: 12/7/2022

Use Column | on Contracts where variable retainage for line items may apply. ARCHITECT'S PROJECT NO: Indianford Dam

A B C D E F G H |
ITE DESCRIFTION OF WORK Bid QuanutyjActual Quantﬁ'y SCUHEDULED WORK COMPLETED MATEKIALS TOTAL Yo BALANCE RETAINAGE
NO. VALUE ROM PREVIOUY— THISPIERTOD | PRESENTLY |  COMPLETED (GIC) TO FINISH
APPLICATION STORED AND STORED (C-G)
(D+E) (NOT IN TO DATE
Lork) (D+E+F)
Mobilization 1 1 $270,000.00 | $175,708.00 $10,200.00 $185,708.00 69% $84,292.00 | $18,570.80
Dewatering 1 1 $100,000.00 | $38,500.00 $5,200.00 $44,500.00 45% $55,500.00 $4.450.00
Demolition 1 1 $215,000.00 | $104,000.00 $3,500.00 $107,500.00 50% $107,500.00 | $10,750.00
Cast-In-Place Concrete 23 4 $399,500.00 | $68,000.00 $178,500.00 $246,500.00 62% $153,000.00 | $24,650.00
Civil Works Fabrications 1 1 $350,000.00 | $194,000.00 $75,445.00 $269,445.00 77% $80,555.00 | $26,944.50
Slide Gate Operators 6 6 $90,000.00 $45,000.00 $45,000.00 50% $45,000.00 $4,500.00
Slide Gates 6 6 $405,000.00 | $333,100.00 $333,100.00 82% $71,900.00 | $33,310.00
Gravel Equipment Pad 1 1 $15,000.00 $15,000.00 $15,000.00 100% $0.00 $1,500.00
Underwater Concrete Surface Repair 1 1 $35,000.00 $0.00 $24,300.00 $24,500.00 70% $10,500.00 $2,450.00
Change Order #1 1 1 $4,025.88 $4,025.88 $4,025.88 100% $0.00 $402.59
Change Order #2 1 1 $0.00 $0.00 $0.00 [#DIvV/0! $0.00 $0.00
Change Order #3 1 1 $0.00 $0.00 $0.00 {#DIiV/0! $0.00 $0.00
Change Order #4 1 1 $0.00 $0.00 $0.00 {#DIV/0l $0.00 $0.00
$1,883,525.88 | $978,333.88 $296,945.00 $0.00 $1,275,278.88 68% $608,247.00 | $127,527.89

AlA DOCUMENT G703 . APPLICATION AND CERTIFICATE FOR PAYMENT MAY 1983 EDITION.AIA.1983
THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVENUE, N.W., WASHINGTON, D.C. 20006

G703-1983




FORM 239 - WAIVER OF LIEN. Partial

Whereas, we the undersigned, IEI GENERAL CONTRACTORS,
INC. have contracted with ROCK-KOSHKONONG LAKE DIST.

to furnish material and perform services, to enter into the erection, construction, alteration and
repair of certain improvements, now in progress or about to begun, upon the following described
real estate, situated in the county of State of Wisconsin, to wit;

Indianford Dam

November Pay Request

Now, Therefore, we the undersigned, for and in consideration of two hundred sixty seven
thousand two hundred fifty and .50/100--=-wermee-n- ($267,250.50) Dollars, and other good and

and all lien, or claim, or right of lien, on said above described real estate and on all buildings,
improvements and appurtenances situated thereon or thereunto belonging, on account of labor or materials
or both, furnished or hereafter to be furnished by the undersigned to or on account of the said

for said building or premises.

Given under my hand and seal this 14th of December 2022

Valid upon receipt of $267,250.50 IEIl GENERAL CONTRACTORS  (Seal)

_ %43 (Seal)




Middleton, W1 53562-1562

M ead 2440 Deming Way INVOICE
I Iunt 1-888-364-7272

December 14, 2022

Project No: R4664711-192948.01
Alan Sweeney Invoice No: 341342
Rock Koshkonong Lake District
11327 North Casey Road
Edgerton, Wisconsin 53534
Project R4664711- Indianford Discharge Capacity Upgrades

192948.01

12/10/19 Contract

12/31/19 Amendment No.1
01/21/20 Amendment No.2
02/06/20 Amendment No.3
08/20/20 Amendment No.4
04/21/21 Amendment No.5
06/30/21 Amendment No.6
08/19/21 Amendment No.7
05/19/22 Amendment No.8
11/1/22 Amendment No. 9

Professional Services from November 1, 2022 to November 30, 2022

Phase 000005 Construction Administration & Inspection
Professional Personnel
Hours Amount
Project Engineer 22.00 3,894.00
Engineer lll .25 40.00
Engineer | 53.50 6,955.00
Administrative Assistant .50 48.00
Totals 76.25 10,937.00
Total Labor 10,937.00
Reimbursable Expenses
Employee Vehicle Mileage 193.76
Total Reimbursables 193.76 193.76
Total this Phase $11,130.76
Total this invoice $11,130.76

LT —————————————, A e—
Remittance Information:

ACH: MAILING:

Account Number: 547284589 Mead & Hunt
ABA/Routing Number: 075000019 Attn: Accounts Receivable
Bank Name: JP Morgan Chase Bank 2440 Deming Way

Email Remittance: AccountsReceivable@meadhunt.com Middleton, W1 53562-1562
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