
Amended 

                             Rock Koshkonong Lake District 

Board of Commissioners 

October 20, 2022 

6:00 p.m. 

Fulton Town Hall 

2738 W Fulton Center Dr. 

Edgerton WI 53534 

 

 
 

 

1. Call to Order 

2. Confirmation of Meeting Public Notice  

3. Approval of Agenda (action) 

4. Approval Draft September 15, 2022 Meeting Minutes (action) 

5. Public Participation (agenda items only) 

6. Treasurers Report  

• Bills and Invoices (discussion/action 

• Water Control Project 

        ▪ IEI Application for payment(discussion/action) 

        ▪ Invoice- Mead & Hunt (discussion/action)  

7. Indianford Dam Report 

• Water Control Project  

        ▪ Change Order-weather extension (discussion/action 

        ▪ Mead & Hunt Contract Amendment No. 9 (discussion/action) 

• Dam Maintenance (discussion) 

8. Lake Management 

       ● Evelyn Moran- Wild Rice Survey(discussion) 

       ● USDA/NRCS Watershed Protection Program-Koshkonong Creek(discussion)   

9.  Communications  

       ● Website Communications(discussion/action)     

       10.   Public Participation 

       11.  Comments by Commissioners 

       12 .    Adjourn 

 

 

 



SEPTEMBER 15, 2022 
BOARD OF COMMISSIONERS MEETING MINUTES 

ROCK KOSHKONONG LAKE DISTRICT 
 

Chair Alan Sweeney called the meeting to order at 6:00 p.m. Board of Commissioner members present 

were Susan Shearer, Bill Burlingame, Kerry Hull, Mark Meyer, and Michael Hart. 

Sweeney confirmed the meeting agendas were posted. 

APPROVE AGENDA: A Shearer/Hart motion to approve the September 15, 2022 agenda as amended 

passed, all voted in favor. 

APPROVE MINUTES: A Shearer/Hart motion to approve the draft August 18, 2022 meeting minutes as 

presented, all voted in favor. 

PUBLIC PARTICIPATION: There was no public participation. 

TREASURER’S REPORT 
Meyer presented the Treasurer’s report. Meyer presented an update on the water control project loan 
information.  The Indianford Dam project loan was closed with National Exchange Bank in the amount of 
$1,100,000 at a rate of 3.9%.  Based on the approval from the annual meeting, the lake improvement 
fund balance may be transferred to the Indianford Dam project checking account from the General 
Fund.   
 
A Meyer/Hull motion to transfer $26,209 from the General Fund to the Dam Project checking account 
passed, all voted in favor.  
 
A Shearer/Hart motion to approve the amended Treasurer’s report and the bills list for the general fund, 
all voted in favor.  
 
INDIANFORD DAM REPORT 
Sweeney presented an update on the Indianford Dam project. The sawcutting of the concrete has 
started and the contractor has experienced extensive difficulty.  The structure that holds the six gates 
had a specification to be painted to match the green windows but was delivered with a galvanized finish.  
 
A Shearer/Hull motion to approve the Mead & Hunt change order regarding a 55-day weather extension 
passed, all voted in favor. 
 
A Hull/Burlingame motion to approve the concrete repair estimate to repair the spalling with a cost of 
$6,000 from IEI as presented passed, all voted in favor.  
 
A Shearer/Hart motion to approve the Work Change Order Directive #2 from Mead & Hunt in the 
amount of $4,700 as presented passed, all voted in favor.  
 
A Burlingame/Hull motion to approve the letter of confirmation from Testing Service Corporation 
regarding the required concrete testing as presented passed, all voted in favor.  
 
A Meyer/Hull motion to approve the Debris Boom Worthington Water Barrier quote in the amount of 
$12,241.20 passed, all voted in favor.  
 
 



 
LAKE MANAGEMENT:  
A Hull/Shearer motion to approve the following 2022-2023 committee appointments: 
 
Indianford Dam Committee 
Commissioner Mike Shumaker 
Commissioner Kerry Hull 
Commissioner Michael Hart 
 
Landings and Lake Access Committee 
Commissioner Michael Hart 
Commissioner Mike Shumaker 
Commissioner Bill Burlingame 
 
Finance and Budget Committee 
Commissioner Mark Meyer 
Commissioner Susan Shearer 
 
Buoys Committee 
Commissioner Susan Shearer 
Chairperson Alan Sweeney 
 
Recording Officer 
Jenny Salvo 
 
COMMUNICATIONS 
Salvo presented the existing website and improvements that may be made to ensure ease of use. The 
main points included implementing a Water Control Project page, updating the agenda page, utilization 
of the push notifications on the website, revising the water gauge and updating the email directory. 
Meyer provided an update on the Rock Koshkonong Lake District monitoring page.  
 
PUBLIC PARTICIPATION 
There was no public participation.  
 
COMMENTS BY COMMISSIONERS 
Burlingame stated he has received interest in holding the 2023 annual meeting in a handicap accessible 
location.    
 
Shearer requested placing Adam Walton from Pike Pole Fishing to discuss the buoys and research that 
has been completed.  
 
Being no other business before the Board, a Shearer/Hart motion to adjourn passed at 7:50 p.m., all 

voted in favor. 

 



Rock Koshkonong Lake District October 20th, 2022 Financial Report  

  

10-19-2022 Dam Fund Balance  $                            71,736.15  

  

10-19-2022 Lake Improvement Fund Balance  $                          107,347.68  

Transfer to Dam Project Checking  $                         (107,347.68) 

***Close account and 2008 resolution  $                                           -    

  

Water Control Project Budget (2.275M +$2,500 from LWKA)  $                       2,277,500.00  

IEI General Contractor (Original + CO1)  $                      (1,883,525.88) 

Meade and Hunt to date  $                         (247,160.92) 

   $                          146,813.20  

Future Changes and Cleaning Boom  TBD 

  

 Water Control Project Checking  

  

10-5-2021 Transfer from Lake Fund  $                          700,000.00  

10-26-2021 Transfer from General Fund (balance of 2021 budget- loan payment)  $                          114,544.63  

10-26-2021 Meade and Hunt #1802663  $                             (6,521.44) 

11-23-2021 Meade and Hunt #1813312  $                             (7,045.79) 

11-23-2021 Meade and Hunt #1813312  $                             (6,767.50) 

11-26-2021 IEI Pay Request #1 (10% retainage owed at completion)  $                           (38,894.40) 

1-5-2021 Meade and Hunt November 2021  $                           (10,977.00) 
1-5-2021 Transfer from General Fund (2019 & 2020 unspent. Approved 12-15-
2021)  $                             82,368.00  

1-21-2022 Meade and Hunt invoice #326602  $                             (5,739.75) 

3-14-2022 Meade and Hunt invoice #327697  $                             (2,061.75) 

3-25-22 Meade and Hunt Invoice #328937  $                             (3,147.25) 

3-25-22 IEI Pay Request #2 (10% retainage owed at completion)  $                           (51,687.00) 

4-29-22 Meade and Hunt Invoice #329983  $                             (5,678.00) 

6-14-22 Transfer to General Fund for bills paid in 2021. Reconciliation.   $                           (18,693.06) 

6-27-22 Transfer from General Fund- 2021 LKWA donation for cleaning boom  $                               2,500.00  

7-11-22 Transfer from General Fund- 2022 Loan Payment Allocation  $                          190,000.00  

7-29-22 Mead and Hunt Invoice #33147   $                             (4,318.00) 

7-29-22 Mead and Hunt Invoice #332948   $                             (8,951.75) 

7-29-22 Mead and Hunt Invoice # 334300   $                                 (688.00) 

8-29-22 IEI Pay Request #3 (10% retainage owed at completion)  $                         (127,747.50) 

8-24-22 Meade and Hunt Invoice 335627 (actual owed $6,207 balance credited)  $                           (13,957.75) 

9-30-2022 TSC Concrete Testing  $                                 (957.00) 

9-30-2022 ECS Concrete Testing  $                                 (598.00) 

10-19-2022 Transfer from Lake Improvement Fund  $                          107,347.68  

  

10-19-2022 Water Control Project Checking Balance  $                          882,329.37  

  

IEI Pany Request #4 (10% retainage owed at completion)  $                         (296,681.29) 

  

10-21-2022 Balance  $                          585,648.08  

  



  

  

  

  

  

General Fund Balance and Activity  

  

9-12-2022 Balance  $                          119,578.12  

  

   

Kim Bothom-Dam Operations- September  $                             (1,200.00) 

Alliant 1  $                                   (20.39) 

Alliant 2  $                                   (18.45) 

Thompson Legal  $                                 (854.60) 

C&M Printing- Annual Meeting Voter Certificates and Ballots  $                                 (254.26) 

C&M Printing- Annual Meeting Packets  $                             (1,555.07) 

C&M Printing- Annual Meeting Postcards and Postage  $                             (3,401.11) 

APG Meeting Notice  $                                   (16.23) 

2021 Balance to Dam Project Checking  $                           (26,209.00) 

Alliant 1  $                                   (19.08) 

Alliant 2  $                                 (559.70) 

Metavante Bill pay credit  $                                    73.84  

  

10-19-2022 Adjusted Balance  $                            85,544.07  

  

Kim Bothom Dam Operations- November  $                             (1,200.00) 

USGS 10-1-2021 through 9-30-2022  $                           (23,000.00) 

  

10-21-2022 Expected Balance  $                            61,344.07  

  

  

Notes:  

  

1. 2022 PC505 Filed with WDOR  
2. Anticipate first draw from Water Control Project loan December 2022. First payment December 2023.  
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Contract Amendment No. 9 

 

 

October 14, 2022 

 

 

Mr. Alan Sweeney 

Chair, Board of Commissioners 

Rock-Koshkonong Lake District 

11327 North Casey Road 

Edgerton, WI  53534 

Project Name:  Indianford Discharge Capacity Upgrades 

Project Location:  Indianford, WI 

Project Number:  4664711-192948.01 

Mead & Hunt Manager:  Jeff Anderson 

 

Subject: Amendment No. 9 

 

Dear Mr. Sweeney: 

 

The above-referenced Project requires an Amendment.  The work in this Amendment modifies the Scope 

of Services stated in the original contract between the Rock-Koshkonong Lake District (RKLD) and Mead 

& Hunt, Inc. (Mead & Hunt) dated December 9, 2019. 

 

The RKLD agrees that Mead & Hunt shall provide professional consulting services for the Project as set 

forth in this Amendment and that the RKLD shall provide payment for those services as provided for in 

this Amendment. 

 

A detailed description of our understanding of the Amended Project Scope of Services and Compensation 

is provided below. 

 

Reason for Amendment 

We will exhaust the funds that have been authorized by the RKLD for construction administration and 

inspection soon.  This is due to several factors that are outside of our control, including but not 

necessarily limited to the following: 

 

• We originally anticipated that the construction project would be completed by October 31, 2022; 

however, the project has experienced multiple delays.  We estimate that the project is 

approximately 35 percent complete.  Based on the current status and the performance of the 

contractor to date, we anticipate that the construction work will likely extend to the end of 

February 2023. 

 

• Additional engineering effort associated with correction of defective work by contractor. 

 

• Preparation of four change orders and two work change directives. 

 

• Contractor submittals sometimes lack information that result in the need for resubmittals.  

However, it is unusual for numerous resubmittals to be required.  Of the 17 submittals that we 
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have received so far, five required two or more resubmittals.  This is an unusually large number of 

contractor resubmittals, which we did not anticipate. 

 

Amended Scope of Services 

The Scope of Services stated in the original contract is amended to include construction administration 

and inspection services through February 2023. 

 

Amended Compensation 

Our estimate of probable cost for construction administration and inspection services for the next four 

months is $30,000 ($7,500 per month).  This will result in a revised contract amount of $338,065 for 

the total Project.  Compensation for these services will be applied to Phase 5 (Construction Services).  

This work will be performed on a time-and-expense basis in accordance with the 2022 Mead & Hunt 

Municipal Billing Rate Schedule, a copy of which is provided in Exhibit A. 
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Authorization for Amendment 

The Amended Scope of Services and Compensation stated in this Amendment are valid for a period of 

thirty (30) days from date of submission.  If authorization to proceed is not received during this period, this 

Amendment may be reviewed and modified by Mead & Hunt. 

 

Signatures of authorized representatives of the RKLD and Mead & Hunt shall amend the existing 

Agreement (original Contract) between the two parties, and receipt of one signed copy shall be 

considered authorization to proceed with the work described in this Amendment.  All services will be 

performed in accordance with the Terms and Conditions of the original Contract and Amendments, if 

applicable.  If a signed copy of this Authorization is not received by Mead & Hunt within seven (7) days 

from the date of issuance, Mead & Hunt may stop work on the above services. 

 

Respectfully submitted, 

 

MEAD & HUNT, Inc. 

 

 

 

Jeffrey A. Anderson, PE 

Project Engineer 

 

Attachment 

 

Accepted by: ROCK-KOSHKONONG LAKE 
DISTRICT 
 

Approved by:    MEAD & HUNT, INC. 

By: 
 

By: 
 

Name: 
 

Name: 
    Warren S. Hayden, PE 

Title: 
 

Title: 
  Vice President 

The above person is authorized to sign for 

 Client and bind the Client to the terms hereof. 
 

 

The above person is an authorized signer for 
Mead & Hunt, Inc. 

Date:  Date: October 14, 2022 



 

Exhibit A. Mead & Hunt Municipal Billing Rate Schedule 



 

MEAD & HUNT, Inc. 

Municipal Billing Rate Schedule 

Effective January 1, 2022 

 
Standard Billing Rates 

Clerical .............................................................................................................................................. $78.00 / hour 

Registered Land Surveyor .............................................................................................................. $146.00 / hour 

Technical Editor, Biologist .............................................................................................................. $117.00 / hour 

Technician I, Technical Writer, Administrative Assistant .................................................................. $96.00 / hour 

Technician II, Surveyor - Instrument Person .................................................................................. $117.00 / hour 

Technician III .................................................................................................................................. $133.00 / hour 

Technician IV .................................................................................................................................. $149.00 / hour 

Senior Technician ........................................................................................................................... $163.00 / hour 

Engineer I, Scientist I, Architect I, Interior Designer I, Planner I .................................................... $130.00 / hour 

Engineer II, Scientist II, Architect II, Interior Designer II, Planner II ............................................... $148.00 / hour 

Engineer III, Scientist III, Architect III, Interior Designer III, Planner III .......................................... $160.00 / hour 

Senior Engineer, Senior Scientist, Senior Architect, Senior Interior Designer,  

Senior Planner, Senior Economist .................................................................................................. $167.00 / hour 

Project Engineer, Project Scientist, Project Architect, Project Interior Designer,  

Project Planner ............................................................................................................................... $177.00 / hour 

Senior Project Engineer, Senior Project Scientist, Senior Project Architect, 

Senior Project Interior Designer, Senior Project Planner ............................................................... $191.00 / hour 

Senior Associates, Principal ........................................................................................................... $210.00 / hour 

 

Expenses 

Geographic Information or GPS Systems ....................................................................................... $105.00 / day 

Total Station Survey Equipment ...................................................................................................... $115.00 / day 

  Charges for other equipment may appear in a proposal 

 Out-Of-Pocket Direct Job Expenses ................................................................................................ cost plus 15% 

  Such as reproductions, sub-consultants / contractors, etc. 

 

Travel Expense 

Company or Personal Car Mileage ................................................................................................ IRS rate / mile 

Air and Surface Transportation ........................................................................................................ cost plus 15% 

 Lodging and Sustenance ................................................................................................................. cost plus 15% 

 

Billing & Payment 

Travel time is charged for work required to be performed out-of-office. 

 

Invoicing is on a monthly basis for work performed.  Payment for services is due within 30 days from the date 

of the invoice.  An interest charge of 1.5% per month is made on the unpaid balance starting 30 days after the 

date of invoice. 

 

 

This schedule of billing rates is effective January 1, 2022, and will remain in effect until December 31, 2022, 

unless unforeseen increases in operational costs are encountered.  We reserve the right to change rates to reflect 

such increases. 



From: Isaacson, Michael - FPAC-NRCS, Juneau, WI <Michael.Isaacson@usda.gov> 
Sent: Monday, October 17, 2022 10:42 AM 
To: ALAN SWEENEY <ALAN.SWEENEY@co.rock.wi.us> 
Cc: Chan, Sarah - FPAC-NRCS, MADISON, WI <Sarah.Chan@usda.gov>; Placide, Fabienne - FPAC-NRCS, 
MADISON, WI <Fabienne.Placide@usda.gov> 
Subject: USDA-NRCS - PL83-566 watershed program 

  

 
Alan, 
NRCS has been approached by Drainage District 8 of the Koskonong Creek watershed 
to participate in the PL83-566 watershed program.  We are working with Dane County 
as a project sponsor.  I have attached an informational sheet regarding the program 
which assists local entities to improve watershed water management.  We are in the 
preliminary stages of crafting a need statement to justify using program resources to 
develop and implement a watershed plan. 
  
We were hoping to present to you and the lake district the program and to listen to any 
issues regarding Koshkonong Creek.  You mentioned in your phone call about your 
upcoming meeting on Thursday evening.  Sarah Chan, our NRCS engineer out of 
Madison, and I can come but are unable to be there until after 7PM.  Would that work 
for your district board meeting?  If not, we can schedule another time to meet with youi. 
  
Thanks, 
  
Michael Isaacson 
Southeast Wisconsin Area Engineer 
Natural Resources Conservation Service  
U.S. Department of Agriculture  
Office: 920-709-3031 
Cell: 608-416-0683   
www.wi.nrcs.usda.gov 
  
 

 
CAUTION: This email originated from outside the Rock County email domain. Do not click any links or attachments unless you 
recognize the sender and know the content is safe. If you feel this email is a potential phishing attempt, please submit it using 
the Phish Notify button. If you interacted with any links or attachments that you feel were malicious, please contact Rock-IT 
immediately. 
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1725 MIDWAY ROAD / P.O. BOX 5067 / DE PERE, WI  54115-5067 / PH: 920-337-2111 / FAX: 920-336-1647 

INTEGRITY ♦ EXCELLENCE ♦ INNOVATION 

 

             October 10, 2022 

 

Indianford Dam Project 

Mead and Hunt 

  

Re: Written Request for a Contract Extension - Weather 

 

 

IEI General Contractors, Inc. is formally requesting a substantial construction completion date extension 

for the Indianford Dam Project based on our latest schedule revision. 

 

1) Water flows are too high to allow for any construction at this point.   

2) We had to pull off site on 9/16/22 due to high water conditions. 

3) As flows reduced over time, we were able to re-mobilize and start work on 10/10/22 

4) Lost time totaled 15 working days 

      

 

If you have any questions or concerns, please contact us and we would be happy to sit down and review 

them with you. 

 

       Very truly yours, 

 

 

       Brandon Martzke 
       Vice President 
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