
 

                             Rock Koshkonong Lake District 
Board of Commissioners 

May 19, 2022 
6:00 p.m. 

Fulton Town Hall 
2738 W Fulton Center Dr. 

Edgerton WI 53534 
 
 
 
 

1. Call to Order 
2. Confirmation of Meeting Public Notice  
3. Approval of Agenda (action) 
4. Approval Draft April 21, 2022 Meeting Minutes (action) 
5. Public Participation (agenda items only) 
6. Treasurers Report  

• Bills and Invoices (discussion/action  
7. Indianford Dam Report 

• Water Control Project (discussion/action) 
• Change orders 2-3 (discussion/action) 
• Mead & Hunt Contract Amendment #8 (discussion/action) 
• Dam Maintenance (discussion) 

8. Lake Management 
• Navigation/Danger Buoys (discussion/action 
• Computer/Supporting Software (discussion/action) 

9. Landings and Lake access 
       ● Dallman Landing Dredge (discussion)   
10.  Communications  
       ● Annual Meeting (discussion)     

       11.   Public Participation 
       12.  Comments by Commissioners 
       13.    Adjourn 
 
 

 



 

DRAFT APRIL 21, 2022 
BOARD OF COMMISSIONERS MEETING MINUTES 

ROCK KOSHKONONG LAKE DISTRICT 
 

Chair Alan Sweeney called the meeting to order at 6:02 p.m. Board of Commissioner members present 

were Susan Shearer, Bill Burlingame, Mark Meyer, Michael Shumaker, and Michael Hart. 

Sweeney confirmed the meeting agendas were posted. 

APPROVE AGENDA: A Shearer/Shumaker motion to approve the April 21, 2022 agenda passed, all voted 

in favor. 

APPROVE MINUTES: A Shearer/Hart motion to approve the draft March 17, 2022 meeting minutes as 

presented, all voted in favor. 

PUBLIC PARTICIPATION: There was no public participation. 

TREASURER’S REPORT  
Meyer presented the Treasurer’s report.  
 
A Shearer/Shumaker motion to approve the Treasurers Report and bills list in the amount of $84,801.97 
passed, all voted in favor.  
 
INDIANFORD DAM REPORT 
Chairperson Sweeney provided an update on the Indianford Dam Water Control Project construction.  
The first thirty stop logs have been delivered and a reduction in water levels is needed to proceed to the 
next step along with a subsequent delivery of logs.  The first install will be the closest to the door on the 
powerhouse. Chairperson Sweeney presented a revised schedule with an estimated completion date of 
November 15, 2022.  
 
LAKE MANAGEMENT 
Shearer provided an update of the existing waterway buoy permits.  Additional permits near the Town 
of Koshkonong are planned to be applied for to complete all the necessary permits.  The permits will be 
updated in the name of the Lake District for repair and maintenance.   Chair Sweeney stated the Town 
of Fulton has updated their ordinance for the regulation of the buoys but the Lake District will continue 
installing and maintaining the buoys located within the Town.   
 
Addie Schlussel from the Rock River Coalition presented the programs the Coalition is working on 
specifically Aquatic Invasive Species – prevention and early detection.  
 
COMMUNICATIONS 
Recording Officer Salvo provided software options to convert audio files to the appropriate format for 
posting on the Rock Koshkonong Lake District YouTube channel. The estimated annual cost is $239.00. A 
staff member has been set up to allow all emails to be retained properly. 
 
A Meyer/Shumaker motion to approve the purchase of a software option not to exceed the annual cost 
of $239 passed, all voted in favor. 
 
LANDING AND LAKE ACCESS 



Shumaker provided an update on the dredging process at the Dallman landing site. Chairperson 
Sweeney will contact Rock County Parks to receive approval.  
 
A Hart/Shearer motion to allocate not to exceed $15,000 for dredging the Dallman landing as 
recommended by the Department of Natural Resources passed, all voted in favor.  
 
ANNUAL MEETING 
Burlingame stated it may be beneficial to schedule listening sessions regarding the Indianford Dam 
Operating Order prior to the annual meeting. 
 
Chairperson Sweeney recommended placing a discussion option on the annual meeting agenda about 
the Indianford Dam Operating Order.  
 
Recording Officer Salvo recommended contacting Adam Walton from Pike Pole Fishing Guide to present 
at the meeting.  
 
PUBLIC PARTICIPATION 
Eric Richardson would like the Board to reach out to a diversity of the community to provide insight into 
the preferred Indianford Dam Operating Order 
 
Justin Schultz recommended a representative from Rock River Coalition present at the annual meeting.  
 
COMMENTS BY COMMISSIONERS: 
Shumaker recommends the RKLD take control over the slow no-wake approvals and buoy placement in 
the entire Rock Koshkonong Lake District. 
 
Next Meeting Date 
The next meeting is set for Thursday May 19th at 6:00 p.m. at Fulton Town Hall. 
 
Being no other business before the Board, a Shumaker/Meyer motion to adjourn passed at 7:45 p.m., all 

voted in favor. 
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G-002

GENERAL NOTES

GAR
CAJ
JMS

STRUCTURAL NOTES - CONCRETE:

1. ACI EXPOSURE CLASS:  F2, C1

2. CONCRETE COMPRESSIVE STRENGTH (F'C):  3,000 PSI

3. STEEL REINFORCEMENT:  ASTM A615, GRADE 60 (UNCOATED)

4. REINFORCEMENT SHALL BE CLEAN AND FREE OF GREASE AND RUST.

5. FOLLOW HOT/COLD WEATHER PROCEDURES AND PROTECTION IN ACCORDANCE WITH ACI 318.

CONTACTS:
OWNER ROCK KOSHKONONG LAKE DISTRICT (RKLD)

ALAN SWEENEY
(CHAIR, RKLD BOARD OF COMMISSIONERS)
(608) 770-4026

ENGINEER GARY RUCHTI, PE
MEAD & HUNT, INC
2440 DEMING WAY
MIDDLETON, WI 53562
(608) 273-6380
GARY.RUCHTI@MEADHUNT.COM

WDNR MIKE STONE, PE
WATER MANAGEMENT ENGINEER
WISCONSIN DEPARTMENT OF NATURAL RESOURCES
3911 FISH HATCHERY ROAD
FITCHBURG, WI 53711
(262) 470-7055

UTILITY NICKOLAS BELTZ
ALLIANT ENERGY
3730 KENNEDY ROAD
JANESVILLE, WI 53545
(608) 757-7517

GENERAL:

1. SCOPE OF WORK - THE WORK UNDER THIS CONTRACT SHALL CONSIST OF REMOVING AND SALVAGING THE
EXISTING DEBRIS BOOM, REMOVING THE EXISTING DOWNSTREAM SUPPORT, STAY-IN-PLACE SHEET PILING USED TO
CONSTRUCT THE UPSTREAM REINFORCED CONCRETE BLOCK IN THE RIVER BED, FABRICATING AND INSTALLING
TWO (2) NEW SLIDE RAIL SUPPORTS WITH SLIDING SHACKLES FOR THE EXISTING DEBRIS BOOM, AND ALL
INCIDENTAL ITEMS NECESSARY TO COMPLETE THE WORK AS SHOWN ON THE PLANS.

2. THE CONTRACTOR SHALL VERIFY ALL DIMENSIONS, SIZES AND LOCATIONS OF ALL EXISTING FACILITIES,
UNDERGROUND UTILITIES, AND FEATURES TO REMAIN BEFORE STARTING WORK AND SHALL IMMEDIATELY NOTIFY
THE ENGINEER OF ANY DISCREPANCIES.

3. EXISTING DIMENSIONS AND ELEVATIONS SHOWN WERE OBTAINED FROM EXISTING PLANS.  FIELD VERIFY ALL
DIMENSIONS, ELEVATIONS, AND EXISTING CONDITIONS PRIOR TO START OF CONSTRUCTION - RESOLVE ANY
DISCREPANCY WITH ENGINEER.

4. DO NOT SCALE DRAWINGS.

5. THE CONTRACTOR IS SOLELY RESPONSIBLE FOR ALL SITE SAFETY AND ALL ACCIDENTS WHICH RESULT IN DEATH,
PERSONAL INJURY, OR DAMAGE TO PROPERTY ARISING OUT OF OR IN CONNECTION WITH THE PERFORMANCE OF
THE WORK.

6. EXISTING GRADES AND CONDITIONS SHALL BE CONFORMED TO WHENEVER POSSIBLE. ANY ADJACENT OR OFFSITE
AREAS DISTURBED BY THE CONTRACTOR'S OPERATION MUST BE RESTORED BY THE CONTRACTOR TO THE
PRE-DISTURBANCE CONDITION TO THE SATISFACTION OF THE OWNER.

7. ALL CONCRETE DEBRIS, SPOIL AND CONSTRUCTIONS WASTE IS THE PROPERTY OF THE CONTRACTOR AND SHALL
BE DISPOSED OF ACCORDING TO ALL APPLICABLE LOCAL, STATE AND FEDERAL REGULATIONS. DO NOT ALLOW
WASTE MATERIAL FROM ENTERING THE RIVER.

8. CONTRACTOR SHALL COORDINATE WORK, SCHEDULE, STAGING, MATERIAL AND EQUIPMENT STORAGE, WASTE
STORAGE, AND HAUL ROUTE LIMITS WITH OWNER.   CONTRACTOR SHALL USE REASONABLE CAUTION TO ENSURE
SAFETY OF THE DAM FACILITY DURING CONSTRUCTION. CONTRACTOR IS RESPONSIBLE FOR COORDINATING WITH
OWNER REGARDING CURRENT AND IMPENDING FLOOD CONDITIONS.

9. CONTRACTOR SHALL VERIFY LOCATION OF AND IDENTIFY POTENTIAL CONFLICTS WITH UTILITIES PRIOR TO
PERFORMING ANY CONSTRUCTION.

10. CONTRACTOR SHALL BE RESPONSIBLE FOR OBTAINING AND PAYING FOR ALL PERMITS NECESSARY TO COMPLETE
THE WORK.

11. THE CONTRACTOR SHALL BE RESPONSIBLE FOR MAINTAINING RECORD DRAWINGS FOR ALL WORK THROUGHOUT
THE COURSE OF CONSTRUCTION. SUCH DRAWINGS SHALL RECORD THE LOCATION AND AS-BUILT CONDITION OF
ALL PROJECT ELEMENTS. COPIES SHALL BE DELIVERED TO THE OWNER PRIOR TO THE ACCEPTANCE OF THE WORK.

12. THE CONTRACTOR SHALL BE RESPONSIBLE FOR COORDINATING THE WORK OF ALL TRADES AND
SUBCONTRACTORS UNDER THE CONTRACTOR'S JURISDICTION.

13. ALL PLAN ELEVATIONS REFER TO NAVD88.

14. TEMPORARY SCAFFOLDING, BARGES, BRACING AND SHORING NECESSARY DURING CONSTRUCTION SHALL BE THE
RESPONSIBILITY OF THE CONTRACTOR.

15. CONTRACTOR SHALL TAKE ALL REASONABLE CARE TO PREVENT CONSTRUCTION DEBRIS AND MATERIALS FROM
ENTERING THE WATERWAY.

SUBMITTALS:
THE CONTRACTOR SHALL SUBMIT, BUT NOT LIMITED TO THE FOLLOWING TO THE OWNER WITHIN 14 CALENDAR DAYS
PRIOR TO START OF CONSTRUCTION FOR APPROVAL.

PRE-CONSTRUCTION SUBMITTALS:
1. CONSTRUCTION SCHEDULE - THE CONSTRUCTION SCHEDULE SHALL INCLUDE THE SEQUENCE IN WHICH THE

CONTRACTOR PROPOSES TO PERFORM THE WORK ALONG WITH STARTING AND COMPLETING OF ALL SCHEDULE
ACTIVITIES. INCLUDE HAUL ROUTES IN THE SCHEDULE.

2. SAFETY PLAN - SAFETY PLAN SHALL INCLUDE OBJECTIVES, METHODS TO ATTAIN SAFETY OBJECTIVES, KEY SAFETY
PERSONNEL BOTH ON AND OFF SITE, ALONG WITH EMERGENCY ACTIONS TO BE TAKEN IN THE EVENT OF ACCIDENT,
OR ACTS OF NATURE.

3. QUALITY CONTROL PLAN - PROVIDE A QUALITY CONTROL PROGRAM INCLUDING: CONSTRUCTION MATERIALS AND
SOURCES, SUPPLIERS, SUBCONTRACTORS, CONTRACTOR- FURNISHED ASSEMBLIES, WORK PROCEDURES,
WORKMANSHIP, INSPECTION AND TESTING, AND RESUME OF INDIVIDUAL WHO IS RESPONSIBLE FOR THE
DAY-TO-DAY QUALITY OF CONSTRUCTION.

4. WELDING PROCEDURES AND QUALIFICATIONS IN CONFORMANCE WITH THE REQUIREMENTS SPECIFIED IN THE
PROVISIONS AWS D1.6.

a. WELDING PROCEDURES
b. WELDER QUALIFICATIONS
c. INSPECTION PERSONNEL QUALIFICATIONS

5. CONTRACTOR SHALL DEVELOP A FLOOD RESPONSE PLAN DESCRIBING THE PROCEDURES THAT WILL BE FOLLOWED
TO RELOCATE ANY BUOYANT, FLAMMABLE, OR EXPLOSIVE MATERIALS BROUGHT ON-SITE BY CONTRACTOR TO
PREVENT THEIR DISPERSION INTO THE WATERWAY DURING FLOODING CONDITIONS.

TECHNICAL SUBMITTALS:
1. STAINLESS STEEL DEBRIS BOOM SUPPORTS - SHOP DRAWINGS SHALL BE SUBMITTED FOR REVIEW.

2. CONCRETE MIX DESIGN - SUBMIT COMPLETE LIST OF MATERIALS INCLUDING TYPE, BRAND, SOURCE AND AMOUNT
OF CONCRETE, FLY ASH, POZZOLANS, GROUND SLAG, ADMIXTURES AND APPLICABLE REFERENCE STANDARDS FOR
EACH TYPE OF MIX TO BE USED ALONG WITH MIX DESIGN. PROVIDE TEST REPORTS WHICH INCLUDE HISTORICAL
RESULTS OF SLUMP, AIR CONTENT AND COMPRESSIVE STRENGTH TEST.

3. REINFORCEMENT - SHOP DRAWINGS SHALL BE SUBMITTED FOR REVIEW.

4. EPOXY ANCHOR MANUFACTURER'S PRODUCT DATA.

5. UHMW POLY TUBE MANUFACTURER'S PRODUCT DATA.

6. WELDING TEST RESULTS PERFORMED BY THE FABRICATOR.

7. SIGNED AND SEALED DESIGN CALCULATIONS AND PLANS FOR STAY-IN-PLACE SHEET PILE COFFERDAM.

TESTING AND INSPECTION:
1. IT IS THE CONTRACTOR'S RESPONSIBILITY TO INSPECT ALL WORK FOR CONFORMANCE WITH THE CONTRACT

DOCUMENTS. ANY INSPECTION PROVIDED BY OTHERS DOES NOT RELIEVE THE CONTRACTOR OF THIS
RESPONSIBILITY. ANY DEVIATIONS FROM THE CONTRACT DOCUMENTS THAT ARE FOUND AT A LATER DATE AND ARE
DECLARED TO BE SIGNIFICANT BY THE ENGINEER SHALL BE CORRECTED BY THE CONTRACTOR ENTIRELY AT THE
CONTRACTOR'S COST AND WITHOUT DELAY TO THE PROJECT SCHEDULE.

2. INSPECTION OF THE STAINLESS STEEL DEBRIS BOOM SUPPORT SHALL BE COMPLETED BY THE FABRICATOR IN
ACCORDANCE WITH AWS D1.6 SECTION 6-INSPECTION.

3. THE OWNER WILL RETAIN AN INDEPENDENT TESTING AGENCY TO PROVIDE SPECIFIED FIELD AND LAB TESTING OF
CONSTRUCTION MATERIALS.  THE OWNER TESTING SHALL CONSIST OF THE FOLLOWING:

a. COMPRESSIVE STRENGTH TEST CYLINDERS FOR EACH DAYS POUR. MAKE CYLINDERS IN ACCORDANCE
WITH ASTM C31 AND TESTED IN ACCORDANCE WITH ASTM C39. TEST ONE CYLINDER AT 7 DAYS, TWO
CYLINDERS AT 28 DAYS, AND RETAIN ON HOLD CYLINDER. IF CYLINDERS AT 28 DAYS RESULT IN F'C
BELOW SPECIFICATION, NOTIFY OWNER AND ENGINEER IMMEDIATELY.

b. SLUMP TESTS IN ACCORDANCE WITH ASTM C143.
c. TEST FOR AIR CONTENT IN ACCORDANCE WITH ASTM C173 OR ASTM C231.
d. TEST CONCRETE FOR TEMPERATURE.

SHEET PILING:

1. SHEET PILE COFFERDAM SHALL BE INSTALLED ON ALL FOUR (4) SIDES OF THE NEW CONCRETE BLOCK TO DEWATER
THE AREA AND ACT AS A STAY IN PLACE FORM.

2. SHEET PILING SHALL CONFORM TO THE REQUIREMENTS OF THE WISDOT SECTION 512 FOR PERMANENT USE. THE
CONTRACTOR IS TO SELECT A GRADE, DEPTH, AND THICKNESS OF SHEET PILING THAT ALLOWS FOR THE PILING TO
BE VIBRATED INTO THE FOUNDATION AND SUPPORT THE FORCE OF THE CONCRETE WHILE IT IS BEING PLACED AND
CURED.

3. PROVIDE DESIGN CALCULATIONS AND PLANS FOR THE STAY-IN-PLACE SHEET PILE COFFERDAM, SIGNED AND
SEALED BY A PROFESSIONAL ENGINEER REGISTERED IN THE STATE OF WISCONSIN.

STAINLESS STEEL:
1. ALL HSS AND PLATES SHALL BE ASTM A276 - 316 STAINLESS STEEL.

· FOR HSS AND PLATES, DESIGN: Fy = 30 ksi Fu = 75 ksi

2. WELDING SHALL FOLLOW AWS D1.6

3. FILLER MATERIAL SHALL BE Exx = 75 KSI

4. WELDING SHALL BE COMPLETED BY CERTIFIED WELDERS WHICH MEET THE QUALIFICATION REQUIREMENTS OF
AWS D1.6, SECTION 4-QUALIFICATION.

5. ALL STAINLESS STEEL BOLTS SHALL BE ASTM F593A. Fu = 65 ksi, NUTS SHALL BE ASTM F594.

POST INSTALL CONCRETE ANCHORS:

1. SHALL BE HILTI POST INSTALL SYSTEM OF HIT-HY 200 ADHESIVE ANCHOR + HILTI HAS-R 316 STAINLESS STEEL
ANCHOR ROD.

CAST IN PLACE CONCRETE ANCHORS:

1. CAST IN PLACE ANCHORS SHALL BE ASTM F593 STAINLESS STEEL THREADED RODS.

CLEAR STONE:

1. CLEAR STONE SPECIFICATION: PROVIDE CLEAN COARSE AGGREGATE CONFORMING TO THE REQUIREMENTS AS
SPECIFIED UNDER STANDARD WISDOT SPEC 209.2, EXCEPT GRADATION SHALL CONFORM TO STANDARD WISDOT
SPEC 501.2.7.4.

ABBREVIATIONS
BRG BEARING

C-C CENTER TO CENTER

CLR CLEAR

C/L CENTER LINE

DIA. OR Ø DIAMETER

D/S DOWNSTREAM

EQ EQUAL

EL OR ELEV ELEVATION

INV INVERT

MAX MAXIMUM

MIN MINIMUM

OC ON CENTER

SCH SCHEDULE

SPA SPACING

STD STANDARD

TYP TYPICAL

U/S UPSTREAM

UNO UNLESS NOTED OTHERWISE

WSE WATER SURFACE ELEVATION

DEBRIS BOOM MATERIALS:

1. THE CONTRACTOR SHALL REMOVED AND SALVAGE THE EXISTING DEBRIS BOOM FOR REUSE. THE EXACT NUMBER
OF REQUIRED BOOM LOGS WILL BE FIELD MEASURED BY THE CONTRACTOR AND PER MANUFACTURER'S
RECOMMENDATIONS.

2. THE OWNER WILL PURCHASE ADDITIONAL DEBRIS BOOMS ALONG WITH A RETROFIT CONNECTION KIT FOR USE AND
INSTALLATION BY THE CONTRACTOR.

3. THE CONTRACTOR SHALL RETROFIT THE CONNECTION BETWEEN THE EXISTING BOOMS AND COMPLETELY
REINSTALL THE DEBRIS BARRIER.
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BENCHMARK

EL = 780.89
BENCHMARK (ROCK CO. 1984)

UNMOWED AREA
(SEE NOTE 4)

UNMOWED AREA
(SEE NOTE 3)

EXISTING STEEL PILE SUPPORT FOR  EXISTING  DEBRIS BOOM AND
EXISTING BOAT SAFETY CABLE TO REMAIN,

EXISTING PILE  TO CONTINUE TO SUPPORT THE EXISTING BOAT SAFETY CABLE ,
DETACH EXISTING DEBRIS BOOM CABLE

REMOVE AND SALVAGE EXISTING DEBRIS BOOM
FOR REUSE.

PROPOSED UPSTREAM DEBRIS BOOM SUPPORT,
CONCRETE BLOCK IN RIVERBED
(SEE SHEET S-101)

DETACH EXISTING DEBRIS BOOM CABLE AND REMOVE
EXISTING DOWNSTREAM DEBRIS BOOM SUPPORT

PROPOSED DOWNSTREAM DEBRIS BOOM SUPPORT,
ATTACH EXISTING DEBRIS BOOM CABLE TO NEW SUPPORT
(SEE SHEET S-102)

ATTACH EXISTING DEBRIS BOOM CABLE
TO NEW SUPPORT

EXISTING RIPRAP TO BE REMOVED IN  AREA
OF PROPOSED DEBRIS BOOM SUPPORT

WORK AREA

APPROXIMATE LOCATION OF EXISTING HIGH VOLTAGE
LINE RUNNING BENEATH BRIDGE

APPROXIMATE LOCATION OF EXISTING GAS
LINE RUNNING BENEATH BRIDGE
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 04/20/22 OWNER REVIEW

PROJECT SITE PLAN NOTES:

1. FROM JUNE 15 THROUGH OCTOBER 15, OWNER OPERATES DAM TO MAINTAIN HEADWATER
LEVEL AT ELEVATION 776.55. FROM OCTOBER 16 THROUGH JUNE 14, OWNER OPERATES
DAM TO MAINTAIN HEADWATER LEVEL BETWEEN ELEVATIONS 775.5 AND 776.0.
HEADWATER MAY EXCEED THESE LEVELS DUE TO RIVER FLOW CONDITIONS.

2. TAILWATER LEVELS ARE HIGHLY DEPENDENT ON RIVER FLOW CONDITIONS. MINIMUM
NORMAL TAILWATER LEVEL IS ELEVATION 770.6. BASED ON THE AVAILABLE RIVER GAGING
DATA, WE ESTIMATE THAT THE TOP OF THE POWERHOUSE TAILRACE PIERS ( EL = 774.6)
MAY BE FULLY SUBMERGED BY TAILWATER AT RIVER FLOWS EXCEEDING APPROXIMATELY
2,800 CFS. CONTRACTOR IS STRONGLY ENCOURAGED TO REVIEW AVAILABLE
STREAMFLOW DATA (USGS GAGE NO. 05427530, ROCK RIVER AT NEWVILLE, WI.)

3. THE CONTRACTOR SHALL STAY WITHIN THE PROPERTY LIMITS OF LAND OWNED BY ROCK
COUNTY (LIMITS SHOWN ARE APPROXIMATE). CONTRACTOR SHALL AVOID DISTURBANCE
OF UNMOWED VEGETATION, UNLESS APPROVED BY THE OWNER. CONSTRUCTION ACCESS
SHALL BE LIMITED TO EXISTING PAVED, GRAVELED, AND MOWED AREAS.
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1725 MIDWAY ROAD / P.O. BOX 5067 / DE PERE, WI  54115-5067 / PH: 920-337-2111 / FAX: 920-336-1647

INTEGRITY  EXCELLENCE  INNOVATION

      May 9, 2022 Revision

Indianford Dam Project
Mead and Hunt

Re: Written Request for a Contract Extension – Gate Submittals

IEI General Contractors, Inc. is formally requesting a substantial construction completion date extension 
for the Indianford Dam Project based on the Slide Gate Submittal Review. 

1) The increased time it took to work through the gate submittals on this project, and the number of 
revisions that were required to finalize those documents to get the gates into fabrication.

2) Submittal #6-0 was sent to Mead and Hunt on 10/21/21.
3) Submittal #6-6 was approved on 5/5/22.
4) Submittal #6-0 took 9 business days to return. Submittal #6-1 took 12 business days to return.  

Submittal #6-2 took 5 business days to return.  Submittal #6-3 took 6 business days to return.  
Submittal #6-4 took 6 business day to return.  Submittal #6-6 took 0 business days to return.  If the 
engineer is allotted 7 business days to review a submittal, we should be allowed a contractual increase 
of 7 working days due to the review delay on submittal #6-0 and #6-1.

5)  At this time, there will be no increases in contract price if we are able to complete the project by the 
end of November.  If the schedule would push out further into winter, we would incur additional 
expenses due to winter conditions, that I estimate to be in the range of $5,000-$10,000 per month, 
depending on temperatures. 

If you have any questions or concerns, please contact us and we would be happy to sit down and review 
them with you.

Very truly yours,

Brandon Martzke
Vice President



CHANGE Distribution to: OWNER X IEI Job #1509

ORDER ARCHITECT x

CONTRACTOR

FIELD

OTHER

PROJECT: Indianford Discharge C/O NUMBER:  3

Capacity Upgrades
Rock-Koshkonong Lake District INITIATION DATE: 5/9/22

CONTRACTOR: ARCHITECT'S PROJECT NO:  4664711-192948.01

IEI General Contractors, Inc.
P.O. Box 5067 CONTRACT FOR: General Construction
De Pere, WI 54115 IDWCP1

CONTRACT DATE: 08/24/21

You are directed to make the following changes in this Contract:

Contract Time Extension due to weather delay $0.00

See Attached Supporting Documents

Not valid until signed by both the Owner and Architect.

Signature of the Contractor indicates his agreement herewith, including any adjustment in the Contract Sum or Contract Time.

The original Contract Sum was. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ $1,879,500.00
Net change by previously authorized Change Orders. . . . . . . . . . . . . . . . . . . . . . $ $4,025.00
The Contract Sum prior to this Change Order was. . . . . . . . . . . . . . . . . . . . . . . . $ $1,883,525.00
The Contract Sum will be increased  by this Change Order . . . . . . . . . $ $0.00
The new Contract Sum including this Change Order will be. . . . . . . . . . . . . . . . . $ $1,883,525.00

The Contract Time will be extended by length to be determined
The Date of Substantial Completion as of the date of this Change order will be extended

Mead & Hunt, Inc. IEI General Contractors, Inc. Rock-Koshkonong LD
ARCHITECT CONTRACTOR OWNER

P.O. Box 5067
Address Address Address

De Pere, WI 54115

BY ________________________BY____________________________ BY_____________________________

DATE______________________DATE__________________________ DATE__________________________



1725 MIDWAY ROAD / P.O. BOX 5067 / DE PERE, WI  54115-5067 / PH: 920-337-2111 / FAX: 920-336-1647

INTEGRITY  EXCELLENCE  INNOVATION

      May 5, 2022

Indianford Dam Project
Mead and Hunt

Re: Written Request for a Contract Extension - Weather

IEI General Contractors, Inc. is formally requesting a substantial construction completion date extension 
for the Indianford Dam Project based on our latest schedule revision.

1) Water flows are too high to allow for any construction at this point.  
2) We were scheduled to begin construction on 5/2/22
3) By historical data review, it looks like we will not be able to dewater the dam anytime prior to July at 

the earliest. Given a July 6th construction start date, we would be able to complete construction work by 
the end of November.  If we are delayed starting until 8/1/22 due to flows, completion would push out 
to the end of December, and so forth. 

4) Increase in contract time is yet to be determined, based on weather
5) At this time, there will be no increases in contract price if we are able to complete the project by the 

end of November.  If the schedule would push out further into winter, we would incur additional 
expenses due to winter conditions, that I estimate to be in the range of $5,000-$10,000 per month, 
depending on temperatures. 

If you have any questions or concerns, please contact us and we would be happy to sit down and review 
them with you.

Very truly yours,

Brandon Martzke
Vice President
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Contract Amendment No. 8 

 

 
April 27, 2022 
 
 
Mr. Alan Sweeney 
Chair, Board of Commissioners 
Rock-Koshkonong Lake District 
11327 North Casey Road 
Edgerton, WI  53534 

Project Name:  Indianford Discharge Capacity Upgrades 
Project Location:  Indianford, WI 
Project Number:  4664711-192948.01 
Mead & Hunt Manager:  Jeff Anderson 

 
Subject: Amendment No. 8 
 
Dear Mr. Sweeney: 
 
The above-referenced Project requires an Amendment.  The work in this Amendment modifies the Scope 
of Services stated in the original contract between the Rock-Koshkonong Lake District (RKLD) and Mead 
& Hunt, Inc. (Mead & Hunt) dated December 9, 2019. 
 
The RKLD agrees that Mead & Hunt shall provide professional consulting services for the Project as set 
forth in this Amendment and that the RKLD shall provide payment for those services as provided for in 
this Amendment. 
 
A detailed description of our understanding of the Amended Project Scope of Services and Compensation 
is provided below. 
 
Reason for Amendment 

Amendment No. 6 included $16,000 to design the upstream and downstream mooring points and 
associated connections for the proposed debris boom enhancements.  This estimate of probable cost 
was based on the following assumptions, which were stated in Amendment No. 6: 
 

• Both mooring points will need to accommodate a proprietary sliding connection system provided 
by Worthington that will allow the debris boom to move vertically to accommodate changes in 
headwater levels. 
 

• The upstream mooring point will consist of a new concrete monolith cast into the shoreline and 
waterway channel bottom. 

 
• We did not include time for permitting assistance or development of permit applications related to 

the proposed debris boom improvements. 
 
  



Mr. Alan Sweeney 
April 27, 2022 
Page 2 
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We are requesting an Amendment to provide compensation for additional services provided based on the 
following considerations: 
 

• The proprietary sliding system that Worthington had proposed to procure was extremely 
expensive (approximately $27,000 for two systems).  Early in the design process, we discussed 
the potential for designing an alternate slider system similar to the one currently in place at the 
downstream mooring point, but with engineered sliding brackets to allow for smoother vertical 
movement than the existing system.  This system would satisfy the design intent, but at a lower 
procurement cost than Worthington’s proprietary system.  The RKLD agreed with this approach 
and Mead & Hunt has designed upstream and downstream mooring point sliding systems.  
However, as indicated above, design of these components was not included in our original Scope 
of Services.  We are requesting an additional $6,230 as compensation for our time to design and 
detail these additional components. 
 

• During a site visit early in the design process, it was determined that the upstream mooring block 
could not be constructed along the sloped shoreline as originally intended because of the existing 
stormwater outfall and canoe portage in the area.  The upstream mooring block was relocated in 
the river channel, which presented additional challenges related to constructability and 
performance (foundation scour).  We ultimately overcame these challenges by designing the 
upstream mooring block to be constructed within a sheet pile cell driven into the river bottom.  We 
are requesting an additional $2,260 as compensation for our time to navigate this change in the 
design basis and produce a workable design. 

 
• We spent a considerable amount of time on permitting assistance, which was not included in our 

original Scope of Services.  As a result of these efforts, the WDNR has determined that the RKLD 
will not be required to submit a new permit application for the debris boom improvement work.  
Rather, the WDNR will allow the RKLD to amend the existing permit for the discharge capacity 
improvement work, which eliminates the need for a significant amount of work and results in a 
considerable cost savings.  We are requesting an additional $755 as compensation for the time 
we have spent as of the date of this Amendment on permitting assistance. 

 
Amended Scope of Services 

The Scope of Services stated in the original contract is amended to include the following: 
 

• We will design an alternate debris boom line slider system similar to the one currently in place at 
the downstream mooring point, but with engineered sliding brackets to allow for smoother vertical 
movement than the existing system. 
 

• We will modify the upstream concrete mooring block design to accommodate the change in 
location from the sloped shoreline to within the river channel. 

 
• We will provide the RKLD will permitting assistance through the date of this Amendment. 
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Amended Compensation 

Form of compensation for work in this Amendment will be in accordance with the Terms and 

Conditions of the existing Contract.  The total additional compensation for the services described in 
this Amendment is $9,245, which will be applied to Phase 4 (Final Design).  This will result in a revised 
contract amount of $308,065 for the total Project. 
 
Services Not Included 

This Amendment does not include permitting assistance beyond the date of this Amendment or 
development of permit amendment documentation beyond the drawings and technical memorandum that 
were prepared under the Scope of Services of Amendment No. 6. 



Mr. Alan Sweeney 
April 27, 2022 
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Authorization for Amendment 

The Amended Scope of Services, Schedule, and Compensation stated in this Amendment are valid for a 
period of thirty (30) days from date of submission.  If authorization to proceed is not received during this 
period, this Amendment may be reviewed and modified by Mead & Hunt. 
 
Signatures of authorized representatives of the RKLD and Mead & Hunt shall amend the existing 
Agreement (original Contract) between the two parties, and receipt of one signed copy shall be 
considered authorization to proceed with the work described in this Amendment.  All services will be 
performed in accordance with the Terms and Conditions of the original Contract and Amendments, if 
applicable.  If a signed copy of this Authorization is not received by Mead & Hunt within seven (7) days 
from the date of issuance, Mead & Hunt may stop work on the above services. 
 
Respectfully submitted, 
 
MEAD & HUNT, Inc. 
 
 
 
Jeffrey A. Anderson, PE 
Project Engineer 
 
Accepted by: ROCK-KOSHKONONG LAKE 

DISTRICT 
Approved by:    MEAD & HUNT, INC. 

By:  By:  

Name:  Name: Warren S. Hayden, PE 

Title:  Title: Vice President 
The above person is authorized to sign for 

 Client and bind the Client to the terms hereof. 
 

 
The above person is an authorized signer for 
Mead & Hunt, Inc. 

Date:  Date: April 27, 2022 
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INTEGRITY  EXCELLENCE  INNOVATION

      May 3, 2022 Update

Indianford Dam Project
Mead and Hunt

Re: Written Request for a Contract Extension

IEI General Contractors, Inc. is formally requesting a substantial construction completion date extension 
for the Indianford Dam Project based on our latest schedule revision (see attached).  The delay is due to the 
extended shop drawing review time to get the gates approved and on order, and the gates’ long lead time for 
manufacturing.  The gates need to be onsite for us to complete our work per the schedule, thus pushing out our 
completion date.

To further substantiate the lead time issue of the gate delivery, late winter/spring time water flows are too 
high to allow any construction at this point.  By historical data review, it looks like we will not be able to dewater 
the dam anytime prior to July at the earliest. Given a July 6th construction start date, we would be able to complete 
construction work by the end of November.  If we are delayed starting until 8/1/22 due to flows, completion would 
push out to the end of December, and so forth. 

Date of Slide Gate Shop Drawing Approval: 4/4/22 (22-26 week lead time)
Delay due to high water: Unknown at this time
Original Substantial Completion Date: 10/31/22
Requested Substantial Completion Date: 11/31/22

At this time, there will be no increases in contract price if we are able to complete the project by the end of 
November.  If the schedule would push out further into winter, we would incur additional expenses due to winter 
conditions, that I estimate to be in the range of $5,000-$10,000 per month, depending on temperatures. 

If you have any questions or concerns, please contact us and we would be happy to sit down and review 
them with you.

Very truly yours,

Brandon Martzke
Vice President
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