
MAY 19, 2022 
BOARD OF COMMISSIONERS MEETING MINUTES 

ROCK KOSHKONONG LAKE DISTRICT 

Chair Alan Sweeney called the meeting to order at 6:00 p.m. Board of Commissioner members present 

were Susan Shearer, Bill Burlingame, Kerry Hull, Mark Meyer, and Michael Hart. 

Sweeney confirmed the meeting agendas were posted. 

APPROVE AGENDA: A Shearer/Hart motion to approve the May 19, 2022 agenda passed, all voted in 

favor. 

APPROVE MINUTES: A Shearer/Hart motion to approve the draft April 21, 2022 meeting minutes as 

presented, all voted in favor. 

PUBLIC PARTICIPATION: There was no public participation. 

TREASURER’S REPORT  
Meyer presented the Treasurer’s report and reviewed the proposed borrowing options for the Water 
Control Project.  

A Hull/Shearer motion to approve the Treasurer’s report and the bills list for the general fund in the 
amount of $1200.00 passed, all voted in favor.  

A Hull/Shearer motion to approve the bills list for the Water Control Project Checking in the amount of 
$138,519.88 passed, all voted in favor.  

A Burlingame/Hart motion to borrow up to $1,500,000 at 3.9% with a term of four years passed on a 
6/0 roll call vote.  

INDIANFORD DAM REPORT 
Chairperson Sweeney stated the water control project grant deadline has approved an extension to 
September 3, 2023 by the Department of Natural Resources. 

A Meyer/Hart motion to approve change order #2 contract time extension due to gate submittal date 
from IEI General Contractors Inc passed, all voted in favor. 

A Meyer/Hart motion to approve change order #3 contract time extension due to weather delay from IEI 
General Contractors Inc passed, all voted in favor.  

The next preconstruction meeting is scheduled for Wednesday, May 25 at 10:00 a.m. and will be held by 
Zoom.  

A Meyer/Hull motion to approve the Mead & Hunt Contract Amendment No. 8 for the Indianford 
Discharge Capacity Upgrades passed, all voted in favor. 

Hart is planning to contact the vendor to replace the bearing for the slide gate on the east side of the 
dam and coordinate scheduling. The cost to repair will be calculated by time and material.  



LAKE MANAGEMENT 
Recording Officer Salvo provided the quotes for the computer and software options from Three Blind 
Mice. 

A Hull/Hart motion to approve the purchase of a Rock Koshkonong Lake District computer and 
associated software based on the recommendations of the Recording Officer passed, all voted in favor. 

LANDING AND LAKE ACCESS 
Meyer recommended putting together a strategy to measure the success of dredging projects and 
maintenance.   

ANNUAL MEETING 
Sweeney recommended the scheduling the annual budget deadline and audit committee meeting 
scheduled for early July.   

The commissioners discussed listening session options regarding the Water Control Project and the Dam 
Operating Order. Hart recommended holding an informational meeting to let community members ask 
questions about the Dam Operating Order. Meyer recommended developing a list of goals for the 
Indianford Dam Operating Order. 

COMMUNICATIONS 
Salvo stated the email communication list has 730 members and presented the monthly website 
statistics.  

PUBLIC PARTICIPATION 
Justin Shultz stated the Wetland Association provided a $3,000 sponsorship to the Koshkonong Wildlife 
Area with a three-year commitment. Schultz recommended the Rock Koshkonong Lake District consider 
a sponsorship opportunity. 

COMMENTS BY COMMISSIONERS 
None 

Next Meeting Date 
The next meeting is set for Thursday June at 6:00 p.m. at Fulton Town Hall. 

Being no other business before the Board, a Shearer/Burlingame motion to adjourn passed at 7:45 p.m., 

all voted in favor. 




