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                           Rock Koshkonong Lake District 

Board of Commissioners 

December 15, 2021 

6:00 p.m. 

Fulton Town Hall 

2738 W. Fulton Center Drive 

Edgerton WI 53534 

 

 

 

 
 

 

1. Call to Order 

2. Confirmation of Meeting Public Notice  

3. Approval of Agenda (action) 

4. Approval Draft November 17, 2021 Meeting Minutes (action) 

5. Public Participation (agenda items only) 

6. Treasurers Report  

 Bills and Invoices (discussion/action  

7. Indianford Dam Report 

 Water Control Project (discussion) 

 Dam Maintenance (discussion) 

8. Lake Management 

•    Buoy annual maintenance (discussion/action) 

•    Ice Condition Communication Buoys (discussion) 

•    Watershed water quality (discussion) 

•    Communications (discussion/action) 

9. Landings and Lake access        

       10.   Public Participation 

       11.  Comments by Commissioners 

       12.    Adjourn 

 

 

 



 

DRAFT NOVEMBER 17, 2021 
BOARD OF COMMISSIONERS MEETING MINUTES 

ROCK KOSHKONONG LAKE DISTRICT 
 

Chair Alan Sweeney called the meeting to order at 6:09 p.m. Board of Commissioner members present 

were Kerry Hull, Susan Shearer, Bill Burlingame, Michael Shumaker, and Michael Hart. 

Sweeney confirmed the meeting agendas were posted. 

 APPROVE AGENDA: A Burlingame/Shearer motion to approve the November 17, 2021 agenda passed, 

all voted in favor. 

APPROVE MINUTES: A Hull/Shumaker motion to approve the draft October 21, 2021 meeting minutes 

passed, all voted in favor. 

PUBLIC PARTICIPATION: None 

TREASURER’S REPORT: A Shearer/Shumaker motion to approve the bills list in the amount of 

$172,518.80 Treasurer’s report passed, all voted in favor. 

INDIANFORD DAM REPORT: 
Michael Stone has been designated as the Rock County Department of Natural Resources representative 
for the water control project. The erosion control was erected based on the DNR specifications and the 
equipment pad has been installed.  
 
IEI/Advanced Health and Safety has stated a change order is required to remove asbestos caulking from 
one large window and one door on the north side of the powerhouse. 
 
A Hart/Burlingame motion to approve the change order from IEI/Advanced Health and Safety to remove 
asbestos caulking in the amount of $3,745.00 passed, all voted in favor. 
 
Chairperson Sweeney expects full clean out of the trash racks to be cleaned out in the near future.  

LAKE MANAGEMENT 
The removal of the buoys for the season has started and will be completed in the next couple weeks.  
The total cost is time and material. Sweeney recommended discussing at a future meeting if the buoy 
removal should be added to the budget as a line item.  
 
COMMENTS BY COMMISSIONERS: 

 Sweeney stated the Rock County Sheriff, DNR, Rock River Boat Patrol, Randy Thompson and 
commissioners met to discuss the slow no wake near Newville and an increased number of slips 
that may be installed in front of the Rock River Leisure Estates. The number of slips will be 
dependent if an extended slow no wake is enacted in the installation area. There was no 
decisions made at the meeting.  
 

 The Commissioners discussed the slow no wake and the possible issues that may be caused with 

additional piers installed.  

Being no other business before the Board, a Sweeney/Burlingame motion to adjourn passed, all voted in 

favor. 



Rock Koshkonong Lake District December 14th, 2021 Financial Report  

  

  
Dam Fund Beginning Balance  $                  41,698.16  

  
Lake Improvement MM  $                107,268.07  

  
 Water Control Project Checking  

  
10-5-2021 Transfer from Lake Fund  $                700,000.00  

10-26-2021 Transfer from General Fund (balance of 2021 budget- loan payment)  $                114,544.63  

10-26-2021 Meade and Hunt #1802663  $                   (6,521.44) 

11-23-2021 Meade and Hunt #1813312  $                   (7,045.79) 

11-23-2021 Meade and Hunt #1813312  $                   (6,767.50) 

11-26-2021 IEI Pay Request #1 (10% retainage owed at completion)  $                 (38,894.40) 

  
12-13-2021 Water Control Project Checking Balance  $                755,315.50  

  

Meade and Hunt November 2021  $                 (10,977.00) 

  
12-15-2021 Balance  $                744,338.50  

  
General Fund Balance and Activity  

  
11-12-2021 Balance  $                  89,331.03  

  
Alliant 1  $                         (67.84) 

Alliant 2  $                         (19.28) 

Town of Koshkonong - WIDOR adjustment  $                         (98.16) 

Kim Bothom- November Dam Operations   $                   (1,200.00) 

Centurylink  $                         (82.32) 

  
Deposit (taxes) Town of Koshkonong  $                   59,186.45  

Refund for Town of Koshkonong (Paid by Jefferson County previously)  $                 (16,527.85) 

  
12-15-2021 Adjusted Balance  $                130,522.03  

  

Kim Bothom November  $                   (1,200.00) 

  
12-16-2021 Expected Balance  $                129,322.03  

  

Proposed Transfer to Water Control Project Checking  $                 (82,368.00) 

    

Proposed Balance for December bills (2020 will finish under budget)  $                   46,954.03  



  
Notes:  

  
1. Emailed the USGS regarding the Robert Street Bridge and equipment relocation.  
2. Water Control Project financing- Quote rates and secure loan by year end.   
3. USGS contract 10-1-2021 through 9-30-2020 is $23,000 RKLD $13,200 USGS  
4. Insurance Appraisal for Powerhouse replacement $1,637,900. Review balance of assets.  

5. Double payment to Thompson Legal has $512.54 held in trust (December)  
6. Propose Transfer of $82,368 from the General Fund to Dam Project Checking  
    2019 was $49,701 under budget + 2020 was $32,667 under budget = $82,368  
7. Anticipate 2020 finishing under budget. First loan payment should be in 2023. 2022   
    budgeted payment $190,000 will be transferred to Water Control Checking.   
8. Propose RKLD re-evaluates Lake Improvement Fund. If no projects move forward prior 

    to our annual meeting repurpose funds and apply to the water control project.   
 



   Construction Progress Meeting Minutes 
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Project Name: 
Indianford Discharge 

Capacity Upgrades 
Owner: 

Rock-Koshkonong Lake 

District 

Project Location: 
Indianford Dam 

Edgerton, WI 
Project Manager: Jeff Anderson 

Project Number: 4664711-192948.01 Phone: 608-443-0451 

Date: December 1, 2021, 10 AM   

Attendees: 

Brandon Martzke - IEI 

Jeff Anderson – Mead & Hunt (M&H)  

Jon Salomon – Mead & Hunt 

 

1. Safety  

a. Incidents 

b. Concerns with existing conditions 

c. Concerns with upcoming activities 

 

2. Work Completed 

a. Work completed since last meeting 

- No work has been completed onsite since the last meeting.  

 

3. Next Week Construction Look Ahead 

a. Work scheduled  

- There is currently no onsite work scheduled until March 2022.  

b. Subs expected to be onsite 

c. Equipment expected to be onsite 

 

4. Anticipated Construction Schedule 

- Per IEI’s original project schedule, construction is not supposed to resume until March 

2022. However, Brandon is determining if there is any work that can be started 

earlier. Once the Engineering submittal is reviewed, Brandon can potentially 

update the schedule.  

- Brandon will talk with the electricians, Van Ert, about their schedule for the electrical 

work. If any work is scheduled for December, Brandon will inform M&H to 

determine if the electrical engineer needs to witness any of the construction.  

5. RFI’s 

a. Pending 

b. Incoming 
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6. Submittals 

a. Pending   

- The structural steel, door/frame/hardware, and slide gate submittals are still being 

reviewed by M&H. The maximum operating load called out in the slide gate 

submittal has implications on the steel support structure.  We may be able to 

address this with a limit switch setting on the gate operator. 

b. Incoming 

- Brandon anticipates that the engineering submittal will be ready within the next week. 

Once reviewed, the construction schedule may be updated.  

 

7. Construction Bulletins  

 

8. Change Orders 

- The change order for the asbestos has been approved but the paperwork is still being 

completed. Jeff to coordinate with Alan Sweeney of the RKLD.  

9. Pay Requests 

- IEI should have received the first payment. Brandon to check if it was received.  

 

10. Required Upcoming Permits 

 

11. Required Upcoming Reports 

 

12. New Topics 

- Per Uriah with the DNR, IEI will keep the erosion control measures in place over the 

winter without having to maintain or inspect it as long as there is no on-site work 

being completed. Once on-site work begins again, IEI will repair any damage to 

erosion controls.   

- Snow removal is IEI’s responsibility when on-site work is being completed. Snow 

removal is RKLD’s responsible if there is no ongoing site work.  

- Alan approved that a lock box with a key into the project can be located on site. 

Currently, there is no lock box on-site but if the electricians return to site before IEI, 

they will install one. If a lock box has not been installed when IEI returns to site, IEI 

will install one.  

 

13. Tentative Next Meeting 

- The next meeting is scheduled for January 5, 2022. 

 


